THESE MILLS GRIND FAST ... but just as surely as the mills 


of the gods grind slowly! Depending on the type of Rising Paper .. . they grind for 
minutes or hours, but always with uniform results. Rising employs the latest models 
of stainless steel Bertram Beaters to beat pulp and rag fibers to uniform characteristics 
... special templates control beating operation automatically. That’s another reason 


why you know Rising Paper is Fine Paper al its BEST! 


Fine Paper at its BEST... A: 


comes to you from the Rising Mill P Ni yin the scenic Berkshires 


RISING PARCHMENT (!00% Rog) \NO. 1 INDEX (100% Rog) RISING BOND (25% Rog) PLATINUM PLATE(25Y, Rog) LINE MARQUE (25% Rag) 


INTRALACE TEXT HILLSDALE VELLUMS AND BRISTOLS (25% Rog) *  ‘WINSTED VELLUMS AND BRISTOLS 
Rising Paper Company, Housatonic, Mass. 
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This bartery sight new rod mills” 

is located at Anaconda, Montana. The: huge 
_turbine-shaped mills grind low-grade 

copper ore mined far underground oye 

the block-caving method « the 
Greater Butte 


In the near future Anaconda will be mining 
about 6,000 tons of low-grade copper ore 
every day at its Greater Butte Project. The 
grinding mills pictured above are designed 
to handle an eventual output of 15,000 tons 
a day. 

The Greater Butte Project was undertaken 
in 1948 to supplement Anaconda’s regular 
output from high-grade ore. When in full 
production, this $27 million project will add 
90,000 000 pounds a year to America’s cop 
per supply. This wealth of copper is all in 
addition to Anaconda’s present output! 


ANACONDA 


COPPER MINING COMPANY 


to Fortify the Nation 


America needs more and more of man’s most 
versatile metal. Industry’s demand for copper 
continues as the mobilization program speeds 
up. Because copper-—and only copper—does 
so many defense jobs so well, increased output 
is essential to preparedness. 


The Greater Butte Project is just one phase 
of Anaconda’s vast expansion, improvement, 
and modernization program. All phases share 
the same goal: more metals. The achievement 
of this goal serves the country’s military needs 
today .. . its peace, progress and prosperity 
in the future. 


Anaconda Sales Company 

The American Brass Company 

Anaconda Wire & Cable Company 
International Smelting and Refining Company 
Andes Copper Mining Company 

Chile Copper Company 


SZKIGA 
Greene Cananea Copper Company (hev.) 
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What is 
“Communication 
elescriber’’? 


WHAT IS A TELESCRIBER? / riber ynmunication instru- 
merit which if} trot fi if thy ender Owe nd 
fron ry port ne or more lox ited Stations 
WHERE ARE TELESCRIBER SYSTEMS USED? |) any organization 
‘regardiess of size) where there ts a need for instant, frequent, 


written contact between departments or buildings 


ALL EACH REMOTE STATION? 


Mess received 


+ 
(J 


CAN FORMS BE USED IN THE TELESCRIBER? 
Ihe [Auto ‘Instan-Forn 
instant 


riber |‘ available where 


forms is desired 


WHAT ARE SOME ACCEPTED USES OF TELAUTOGRAPH 
TELESCRIBERS? Pri and Mate rial fandling 


Order e Maintenance Control e Central Files 


luality Control 


e Sal e Dispatching 


CAN | DETERMINE WHETHER A TELESCRIBER SYSTEM WOULD 


IMPROVE OUR OPERATION? A “Communication Guide’ ts avai! 
ible without cost to atd you in analyzing your different Communicatior 


CAN WE GET FURTHER ASSISTANCE etiiertd BECOMING 
OBLIGATED? | lt dard TelAut 
to have its field staff aid nak Ing 


tions This is done without pressure or obligation. 


is tan 


la Or poral 


analy ering recommenda- 


HOW CAN WE OBTAIN THE “COMMUNICATIONS GUIDE” AND 
OTHER INFORMATION? 3 Senc to Department E- 


1] } { 
lt Wit We noreq 


YOur requ St 


i { 
thy address DeElaw. 


TelAutograph corporation 


16 West 6lst Street, New York 23, N. Y. 


( Te1Agtograph 
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Heard in Washington 


Paut Wooron 


Letters to the Editor 


Compass Points of Business U1 
The regular quarterly analysis of 
important developments to business 
men utth statistics and charts to 
supplement the candid statements 

Isle of View Frontispiece 

Blueprints for Presidents 21 

J. Bassiut 


President 
The fundamentals upon which all 
presidents can base programs and 
policies while keeping in proper 
perspective thew full obligations 


American Enka Corporation 


What is Small Business?’ New 
Rules 23 


James DockeRAs 
Director, Economic and Production Research 
Office of Small Business, NPA 
The need for a flexible ruler in a 
dynamic economy, the standard units 
in that ruler, and how to apply ut 


in determining small business size 


A “One-Two” Punch for Full 
Production 24 
Rarpu © 
Vice-President, Cross Company 

Vien and ave the douhle- 
harrvelled war threats, but 
production goals not he Ait hy 
popgun efforts at training workers 


ROSS 


machines 
hlast at 
cain 


The International Labor 
Organization 


Rosnert M. Wript NHAMMER 
Planning Staff, DPA 


The functions and operations of @ 


labor organization centered im a 

world of confltct, hut credling 

hetter “wo? king conditions for all 
The Trend of Business 28 
The Business Bookshelf 39 


Here and There in Business 45 


Review CGincluding Dan's International ke- 
view and The World Marketsi. May 
Published monthly. og Church Strect, New York 
8, N. Y. Subscnmption MNformation on page 
Copynght tg52 by Dun & Brapstrerr, 
Copyrighted under International Copyright Con- 
All rights reserved under Pan Amer 
Dion's Review regis 
Office. Frontispiece 
Cover by Devaney. 


Inc. 


vention, 
can Copyright Convention. 
in the U. S. Patent 
Lord trom Monkmeyer. 
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Issues involved in the resignation of Charles Ek. Wil- 
son as defense mobilizer raise doubts as to whether polt- 
tictans are any more willing to fight inflation than they 
are to fight corruption, 


But Congress really has taken to heart what it regards 
as usurpation of its power by the President in the seizure 
of the steel industry. It seems determined to come to grips 


with ‘executive lawlessness.” 


Some Senators and Representatives from agricultural 
areas feel that if the Government is going to help get a 
wage boost for anyone it should be given first to those in 
greater need than the steel workers. They have agricul 
tural labor in mind. Pay for farm laborers is conspicu 
ously lower than steel mill rates. It 1s contended that then 
employers have not passed on to labor a fair proportion of 
the profits they have been enjoying in recent years. 

* * * 

Tending to offset the inflationary eflect of in 
creases, a $10 billion deficit, and a $60 billion defense pro 
gram ts the disposition on the part of consumers to hold 
down on purchases of durable goods. They will buy more 
textiles, but a nation-wide survey convinces officials that 
on the whole the public plans to buy less than last year. 
“Prices are too high,” consumers say. Another antrinfla 
tion factor was the halt in gold imports. Sight 1s not be 
ing lost, however, of the fact that the huge accumulation 
vf savings could cause trouble if spending should start. 


Improvement in soft goods is helping to take up the 
slack caused by the lag in defense production. Officials 
claim they are unable to hurry contractors or to infuse a 
spirit of urgency in their own procurement officers. 

Commerce Secretary Sawyer thinks it 1s not too soon 
to start a crusade to insure against a depression when de 
fense orders slope off. Emphasis just now and in the past 
has been on production. Production will present no prob 
lem in the future with all the capacity that has been cre 
ated. The big job will be to sell enough goods and services 
to keep people employed. Places must be found for a larger 
percentage of workers in activities other than manufactur- 
ing and agriculture where mechanization has cut down 
the number of workers needed. The Secretary believes 
the government can help by market survey, but he stresses 


Dun'’s Review 


that much attention must be given to the training of the 
salesmen who must have personal contact with the con- 
sumer. He wants to see plans developed for the promo- 
tron of buying. 


break-down of tax receipts is being studied uith un- 
wsual interest. Collections in March fell below the esti 
mates. Corporations patd less than had been expected, 
Loans for tax purposes show a marked decline. 


Increased normal and surtax rates and the excess profits 
tax have made tar exempt earnings more attractive, espe- 
cially to banks. A very common policy now ts to strive 
to increase earnings before taxes in order to minimize the 
shrinkage of earnings after taxes. The proportion of bank 
assets in the form of loans has increased. Assets in the 
form of government securities have declined. Despite high 
taxes banks ave doing well. Profits after taxes are down 
only slightly. 


A congresstonal committee again has reviewed mone- 
tury policy and the organization of the Federal Reserve 
System. Little that is new was developed. The hearing 
indicated that the overwhelming majority of those familar 
with the subject believe the Federal Reserve should be com- 
pletely independent of the Treasury. They want the Fed- 
eral Reserve to be untrammeled in carrying out its principal 
function, which ts the promotion of stability. The beltef 
has gained ground that the central hank should he out of 
politics. 


The investigation by the sub-committee of the Joint 
Economic Committee of Congress, intended to bring out 
the opposite view, as a matter of fact, has vreatly supported 
the position of those who want the Federal Reserve to be 
independent of the Treasury and of the administration. 
In the conflict between the housewife and the bond holder 
victory goes to the housewife and her market basket. The 
public is much more concerned in keeping down the cost 
of living than in keeping down the interest rate on vou 
ernment bonds. 
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IRON BASE 


OILITE, 


GIVES YOU 
TOP BEARING 
PERFORMANCE 


@ Iron Oilite is an excellent heavy duty 


bearing material. 


@ It is a sturdy material, and the load 
carrying capacity is increased by the 
hydraulic cushion of the trapped oil 
with which the bearing metal is im- 


pregnated. 


@ lron Oilite bearings provide the acme 
in lubrication; a continuous, unbroken, 


oil film, on the bearing surfaces. 


@ Iron Oilite is available in all types of 
bearings and over a broad range 


of sizes. 


@ fron Oilite is only one of the famous 
Oilite family of products created by 
Oilite powder metallurgy. 


= 
Copyright 1952 of 
The Chrysler Corp. 5 
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AMPLEX MANUFACTURING CO. 


Subsidiary of Chrysler Corporation 
Detroit 31, Michigan 


Field Engineers & Depots Through- 


out United States and Canada 


Oilite Produ: fs ine lude: 


BEARINGS Machine Part fared and ‘Sal d 
Ro Permanent tilters and Soecia Non 
Ferrous | Ferrous Metals 

if 
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TO THE EDITOR |{ 


MAN OF FEW WORDS 
Paul Wooton 
Nice Going 
Keep it up! 
Red (Arthur) Motley 

Parade Publications, Inc. 


New York, New York 


PLENTY OF PLANTY 


Awain | had the opportunity to peruse 


your monthly mayazine which you cu 
culated in February. | would not want 
to be without this magazine, as it 1s as 


IMportant to me as the Dun & 
Relerence Book. 


particular Was your article 


page 32 entitled “Developing Leader 
ship tor Tomorrow's Tasks,” and [Tam 
voing to read this over and over until I 


| ureal deal ol credit should tO the 
-ors of this article for elucidating this sub 


i 


learn the portant leatures heart. 
The sixth paragraph embodies what | 

have practised for ten or fifteen vears. A 

auth 


lor business CXECULIVES. 
From time to time | have capitalized 


some ol the ads in this It 
One a educ ation to vo through 
it trom cover to cover and learn all the 


vood things that are in ite... 
Valentine 


1 | fnstrument Company 


liervesell 


iar 


Philadelphia, Pa | 
| 
Recently while working as a consultant | 
with aircratt on the West Coast, | had a | 
'conterence with Mr, J. L. Atwood, Presi 
dent of North American Aviation. 
During our conversation mention was 
made of an article appearing inthe Janu | 
ary issue of Dun’s Revinw. This article | 
was written by Dr. Earl Planty. | 
Would you kindly send me a copy ot | 
this issue your magazine. | 
Robert Dob bins 
ol America 
New York, New York | 
May we have the privilege of quoting 
and reprinting the January Dun’s Review 
'article “Developing Leadership tor To 
morrow s Tasks’? 
Mrs. Olive Palmer, Editor 
Relations Notes and (Quotes | 
Connecticut General Lite Ins. Co. | 
We have been very much interested in | 
the article... “Developing Leadership | 
tor Tomorrow's Tasks,” by Earl Planty 
and Carlos Efferson. 
We are wondering whether or not you 
Dun’s Review Ma. 1g52 
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SILENT SALESMEN THAT 
YOU 


EXECUTIVE. 
Line | 


The Executive 
Desk Pal 
No. 300 

Lustrous Wal- 

with two deep 


nut Bakelite, 
wells, scads of 3x5 memo paper. 
Blank sample — $1.50 pstpd. 


Reminds of You and Your Products 
Every Hour of the Day 


Your firm name, slogan or trademark on an 
Line Advertising Specialty not 
only makes a distinctive, practical gift for 
your customers and business prospects, but 
builds good will and acts as a constant re- 
minder of your organization. 

The Executive Line is distinguished be- 
cause each and every item is 
carefully designed to be extra 
valuable, extra useful and to 
render a lifetime of use. 

Biil CLIPS © LETTER OPENERS 
TAPE MEASURES © STEEL RULERS 
NOVEL PAPERWEIGHTS © KNIVES 

CALENDARS © LIGHTERS 
PLASTIC FOLDING 6-FOOT RULERS 

AND YARDSTICKS © PEN SETS 
The EXECUTIVE LINE products 
are available from most good 
Advertising Specialty firms or 
mail coupon TODAY, attached to 
your letterhead, 


Executive 


letter Opener ] 
No. 1102 
Stainless Steel © © 
ow ‘ 
8°’ culer, a mm "h 
measure and a : a» 
protractor. Back 
a decimal equiv 
alent table and 
reduction scale 
Biank sample — , * 
$2.09 postpaid. 
© 
Pocket Slide 
Caliper No. 1045 Zz 
MA ult ple use tool, 
8 Sta: niess 
Steal Etched 
calibrations in 
inches and metric: 
system and deci 
mal equivalent 
table. Genuine 
leather case 
Blank sample — 
$2.00 postpaid. 
The 
Executive 
Ruler Knife 
No. 503 & 
ww 
All steel—lifetime 
construction High tem- 
per carbon cutlery with 2 
full mirror polished blades. Wa- 
fer thin | ghtwe ght Three scales. 
Blank sample — $2.00 postpaid. 
The EXECUTIVE LINE, 136 W. 54 St, New York 19, 7 
§ Send catalog ond prices. | am enclosing 
$ for following blank samples (checked) 
No. No.1102[] No. 1045[] No. 503[] 9 
Name i 
Firm’s Name ! 
Addres; 
Cit Z Stat : 
ity one ate 
/ 
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His dramatic news-picture, taken a few minutes 
after a blast had wrecked the building of a sav- 
Ings institution, shows a fireman painstakingly pick- 
ing shreds of mortgage records and remnants of other 


valuable papers out of a tree. 


The explosion, caused by a broken gas main, oc- 
curred when vaults were open and clerks were busy 


posting records at the end of the day. 


As this case illustrates, legal papers, blueprints, 
sales records. drawings and other valuable documents 
are subject to the same hazards as your building, its 


furnishings and fixtures. 


You need the protection of ‘Travelers Valuable 
Papers so vou ll be remibursed for their 


full value to youl business——should they be destroyed, 


_ 


Get full information from your Travelers agent or 
broker about this low-cost protection for one of your 
most valuable assets. And if vou sell goods or services 


on credit, you'll also want to talk with your Travelers 


Review 


These WERE valuable papers! 


SJ 


about Accounts Receiwable [nsurance. 

This insurance protects you against loss in event 
you're ever unable to bill customers because your 
ords are gone, 


If you would like to know the name of the nearest 


Travelers agent, we'll be glad to give it to you. 


MORAL: INSURE IN 
he Travelers 
HARTFORD 15, CONNECTICUT 
ALL FORMS OF INSURANCE AND SURETY BONDS . 


The Travelers Insurance Company, The Travelers In- 
demnity Company, Phe Travelers bkire lnsurance Cam- 
pany, The Charter Oak hire Insurance Company, 
Hartford 15, Conn. Serving the msuring public in the 
United States since 1864 and in Canada since 1865, 
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YOU COULD 
ACROSS 


FLARED DOCK BOARD—For easy 
occess in ao limited turning area. 


MAGNESIUM lightness—Eosily 
handled by one man 


ths 


BOARD.and-RAMP TYPE—For low 


docks and low underciearance 
equipment. Positive-acting, ovto 
motic drop lock 


MAGLINE INC. e P.O, BOX 350 e¢ PINCONNING, MICHIGAN © 


GET IT 


THIS WAY, 


. we certainly don’t advise it! It’s slow, 
dangerous—and expensive! Ridiculous as 
it may seem, it does serve to point out 
how out-moded bridge-and-ramp equip- 
ment can keep your loading operations 
moving at snail's pace. Today, shipping 
and receiving departments interested in 
low cost, high output loading, are equip- 
ping their docks with Magliner mag. 
nesium dock boards. Custom engineered 
for fast, easy transit between plant and 
freight carrier, Magliner dock boards 
climinate loading bottlenecks ... speed 


up incoming and outgoing shipments! 


Magliner’s magnesium I:ghtness permits 
easy dock board handling by one man. 
Bridge design construction provides 
strength-to-spare for the heaviest of loads 
and equipment. Magliner dock boards 
are available custom engineered to your 
exact loading requirements, and in a wide 
range of standard models. Save time and 
money for YOUR business! Send today 


for complete information. 


WRITE FOR 
DESCRIPTIVE 
BULLETIN DB-204 


Review Moay 


have reprints of this article complete. 


. . « This is very timely and thought- 
provoking and we are sure that it is go- 
ing to prove advantageous. 

Royal W. Hart 

The Perry Knitting Company 


Perry, New York 


Reprints of this article are available 
upon request.—Ed, 


Your articles entitled “Developing 
Leadership tor To-morrow’s Tasks” 1n 
the January and February issues ot your 
magazines are full of information tor 
those of us who are second generation in 
a small business, who have lost our 
founders, and who wish to properly train 
the grandchildren of those men to be 
leaders. 

Cecilia J. Niemeyer 

Niemeyer Brothers, Inc. 

Ottumwa, lowa 


COOKING WITH GAS 


Dun’s Review ts, as usual, an excellent 
issue, and two articles in particular carry 
ideas and suggestions that we teel are 
pertinent and of timely interest to the 
members of our industry. These are— 
“Weighing Business’s Biggest Anchor” 

by T. G. Graham 
“Taxes are Everybody's Job” 
by Walter Mitchell, Jr. 

Samuel Dunckel 

The Institute of Cooking and 

Heating Appliance Manutacturers 

Washington, D. C. 


TAXES AGAIN 


[ have read with a great deal of interest 


the article by Mr. Walter Mitchell, Jr., 


entitled “Taxes Are Everybody's Job.” ... 


Will you please advise me how | may 


contact Mr. Mitchell and find out how 
I to obtain ad COpy ot the report entitled 
“Management Planning tor Corporate 
| Taxes.” 


Kk. C. Corwin, Sec., Treas. 
John Widdicomb (lo. 
Grand Rapids, Mich. 


Address Is Controllership Foundation, 


OUT OF SEASON 


Your article ‘‘Business Ethics and 
World Conthict” in the September issue 
of Dun’s Review ts, in my opimon, a 


lorcetul and enlightening exposition On a 


subject of vital importance to the satet 
of America. Will you please accept my 
sincere congratulations and thanks tor the 
privilege of reading it... . 
Rita EK. Rawll, Vice-President 
Christmas Club 


New York, New York 
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tine Motorola’s 22 years of leadership in mobile 


Chanel 


Availability 


, |  fadio is now capped by early leadership 
| in practical industrial Microwave. 


PARTIAL LIST 


Mid Valley Pipeline 
Company (1000 miles) 
Texas Illinois Natural Gas 
Pipeline Co. (1000 miles) 
Aeronautical Radio, Inc. 
(air-ground radio control) 
Hawaiian Air Lines 
{air-ground control) 
Shell Pipeline Co. 
(2nd year) 
Panhandle Eastern Pipeline 
Company (telemetering) 
Pan American Pipeline Co. 
(with private wire-line tie-in) 
Michigan State Police 
(with remote V.H.F. control) 
State of California 
City of Dayton 


ola | 


Communications and Division 4545 Augusta Bivd., Chicago 51, illinois 


In Canada: Rogers Majestic Electronics, Ltd., Toronto, Canada 


WRITE: MOTOROLA MICROWAVE—4545 AUGUSTA BLVD., CHICAGO 51, ILL. 


It’s the amazing reality of single, power-packed Microwave 
beams loaded with hundreds of voice carrying, wheel-turning 
impulses... enough to serve an entire pipe line, air line, or 
railway system. This speed of light 2-way communication with 
star-time reliability is no dream— Motorola Microwave systems 


are in and working—21 of them, carrying vital communications 


back and forth across the country. 


21 Systems in and Working ‘Round the Clock! 


Multiplexing messages, via telemeter, teleprinter, auto- 
matic supervisory control and voice channels tying-in 
with push button convenience into vast Motorola 2-way 
mobile radio networks. 


Remember! EXPERIENCE COUNTS 
especially in Microwave! 


Here again Motorola's broad scientific knowledge and practical ex- 
perience is providing your industry, safety or defense organizations 
with the best answer to practical communication requirements. 


‘Microwave 
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24 Chennels — Plus 


Important 


OPERATING FRUEHAUF FURNITURE VANS, this manufacturer saves 4 ways in 
making deliveries direct from the Sheboygan, Wis., factory to customers 
and salesrooms spread across the nation. 


1 CRATING ELIMINATED. Expensive, time-consuming furniture crating 


is unnecessary when products are cushion-carried in Fruehauf Vans. 


DELIVERIES SPEEDED. Delays are eliminated as Fruehaufs hustle fur- 


niture from factory to family with no re-handling en route. 


EFFICIENCY INCREASED. This Fruehauf Trailer hauling system gives 


the manufacturer complete control over all transporting activities. 


SHIPPING COSTS REDUCED. Solid Fruehauf construction holds main- 


tenance costs to a minimum while giving the smooth ride that cuts 
damage claims to the bone. 


IMMEDIATE BRANCH FACTORY SERVICE 
WHEREVER YOUR TRAILERS GO 


Dun’ 


S 


Ri virw 


THE FLEXIBILITY AND ECONOMY OF A 
FRUEHAUF TRAILER HAULING SYSTEM 
CAN SOLVE YOUR SHIPPING PROBLEMS 


Your Fruehauf Salesman Will Make a Free “Trans- 
portation Cost Analysis” of Your Business. Additional 
Studies of Money-Saving Trailer Operations Are 
Available Free Upon Request. Ask for “Report to 
Management on Transportation.” 


FRUEHAUF TRAILER COMPANY e DETROIT 32 


World's Largest Builders of Truck-Trailers 
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Along with the gay crocus, the green shoots poking | 
through the Spring mud, and the branches clustered with eters 
fattened buds, there were signs to remind us that vitality Ak 
surges around us in business’ as well as nature’s affairs. | 
The very high levels of spending, industrial production, oa 
employment, and incomes bespoke a stable and vigorous 
economy in the first quarter of 1952 and augured well for ‘ee 
the quarters to come. Although business men in a variety fo 
of lines were sometimes heard in lament, they could re- eS 
new their hopes by a look at the statistics. a ee 

Government spending, which now probably has more et oe 
influence on business trends than any other single economic 


Atomic energy development may cost about $2 billion this 
year and next, and aid to our allies $8 billion in addt- 
tion to the spending for military goods and services, Gov- 
ernment expenditures are expected to decrease after 1953. 
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OUTPUT, PRICES, AND FISCAL POLICY 
WHOLESALE PRICES ee 
index 1926 =100 / 140 
Bureau of Labor Statistics 
«4 120 
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1951 I I 0 


1950 


When the Treasury borrowed money from the commercial banks to finance the deficits incurred in World War Il, the securities issued 


to the banks in proof of the Government's indebtedness 
supply mas the war 
While produ tion had heen high 


incredsed 


factor, promises to stay high. Outlays for defense were 
at an annual rate of about $45 billion in the first quartes 
of 1952. 


JUISt prior to his resignation as Director of Detense Mobil 


In the quarterly report to the President, submitted 


i7Zation, ¢ harles Walson calculated that the defense out 
lays would be at an annual rate of $50 billion in the second 
quarter of 1952, $55 billion in the third quarter, and per 
haps $58 billion in the fourth quartet of 1952. [tis expected 
that military expenditures will “plateau” during 1953 and 
1954 at this fourth quarter rate. 


Defense Production 


The “plateau” pattern of spending and production for 
defense applies to the over-all level. The output of ind 
vidual goods may vary, with production in any given period 
rising im some lines, leveling off in some other lines, and 
declining in still others. 

According to Wilson, “The plateau pattern... is well 
adapted to maintenance of maximum strength over the 
long run. Besides assuring the maintenance of a strong 
and healthy economy —which is itself an asset of the great- 
cst importance in a long period of cold war—the plateau 
pattern permits a high degree of modernization of equip- 
ment instead of pushing production to peaks on obsoles 
cont models.” 

Deliveries of all types of military weapons and con 
struction in the first quarter of 1952 reached an annual 
rate of $27.6 billion; they are scheduled to rise to an an 


nual rate of $40 billion by the end of this vear and will 


provided a reserve against which other loans could be made and the mone, 
of the 


there was a dearth of peacetime goods; competitive bidding for them was unrestrained. 


Pre sstire On Prices resulted from the increased farnowes of this 


remain at that level through 1953 and 1954, the years of 
the mobilization plateau. 


Further Inflation? 


Although the March tax collections garnered $11 bil 
lon tor Uncle Sam, there still remained a Government 
deficit of some $3.3 billion; but it was thought that the de 
ficit for the full fiscal year ending June 30, 1952, might 
amount to $5 billion rather than the $8 billion forecast 
earlier by the President. 

It was estimated that the Treasury may have a defic:: 
of perhaps $11 billion in the six-month period July-Decem 
ber 1952. While some observers felt that the borrowing 
from banks required to finance this deficit, and the resul- 
tant increase in the volume and turnover of money might 
intensify inflationary pressures (Compass Points 35, 36, and 
37; page 15), others thought that the purchase by large cor- 
porations of tax certificates in anticipation of their first- 
quarter 1953 needs might lessen the Treasury’s need to 
borrow. Compass Points 30, 31, and 32 are guides to the 
Government's financial position. 


Arms and Consumer Durables 


While the patterns of production diverged considerably 
among the various industries, the over-all level of indus- 
trial output was high and stable in the first quarter of 1952 
(Compass Point 16). Manufacturers of durable goods, in- 
cluding those for defense, shipped $11.4 billion worth ot 


their products in February, the highest for any month in 


ety 
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which followed the outbhreal 
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«ramble for hinds goods 


While sales generally 


Howth the 


aere noticeably depleted. were at a rate whi 


195? were estimated I per cent above the level in the 


preceding quarter, and 1.2 per cent above a year ago (Com 


Pass Point 26). 


The production of consumer durable goods in the first 


quarter of 1952 was about 25 per cent below the year-ago 
but it was close to the 1947-1949 average. That the 


level, 


cutput of consumer durables would increase noticeably in 
the second and third quarter of 1952 seemed likely in view 


«of the increased allotments of steel. aluminum, and even 


Automobile output in the third quarter 
1.050.000 cars: or 


ducers can stretch their allotments of materials. at 1.150. 


critical copper. 


ot 1952 be scheduled al if the pre 


(WW) cars. This compares with 1.600.000 cars produced 


the quarter which preceded the Korean outbreak. It was 


estimated that some 5 million cars and trucks might be 
produced for 1952 as a whole compared with 6.7 million 


195]. 


producers in the third quarter of 1952 may get 65 per cent 


For consumer goods other than automobiles, the 


as much steel, 40 per cent as much copper, and 50 per cent 


«os much aluminum as they used betore Korea. 


Sales Encouragement 


Some of the manutacturers of household durables and 


automobiles wondered whether they might be producing 


more than consumers were willing to buy. Price reductions 


were frequently offered on refrigerators, washing machines, 


television. and radios in order to stimulate consumer bur 


And it 


ing in the early months of 1952. Was trequently 


Review 


sales 


narter of LYST, at that time unusually high production coupled wth sl. 
the end of IGS] stocks were veduced and a more norma! relationship 
history. Sales of all manufacturers in the first quarter of 


m Korea, the 


in inventories 


of the war inventories of mans 


an until the second 
lted in an accumulation af stocks. 


fo de velop 


Ccltide 


whened buying rest 


and inventories appeared likely 


argued that the restrictions on istallment buying should 


be relaxed. Automobile dealers im Many pares of the coun 
try prepared for strong competition in the Summer selling 
season. Promotional gadets included a “ride meter,” which 
when held by a prospective buyer during a test ride, tells 
or excellent. 


whether the ride is rough, comfortable, fair, 


Developments in Textiles 


The unwillingness of consumers to enlarge their buy 
ing was reflected in the sales of soft goods, as well as dur 
But textile and apparel] manutacturers were usually 


Although the 


production of textiles in the first quarter of 1952 ranged 


ables, 
rather optimists about their future volume. 


from 15 to 20 per cent below a year ago, it was on its way 
up from the low level in the fourth quarter of 1951, 

It was felt that a continued rise in the ordering of tex 
tiles might push production this Summer ISO-185 pes 
1935-1939 average level, as compared with ap 


The highe: 


a yvear or so betore a 


cent of the 
proximately 160 per cent in the first quarter. 
level seemed likely to continue tor 
decline might develop, in conformity with the usual cych 
cal behavior in the industry. 

c traditionally about 
The 


physic al volume 


The cycles in textiles production at 
2 years long from peak to peak, or from low to low. 
joard’s Index of the 
100) reached a 


142: the next 


Federal Reserve 
textile production (1935-1939 
low level in July 1947 when the index was at 
low occurred in July 1949 with the index at 120; the nex: 
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COMPASS POINTS OF BUSINESS... . 
— — PRICES 
POPULA- NUMBER OF | EMPLOYMENT EMPLOY- EMPLOY UNEMPLOY- CONSUMERS’ RETAIL WHOLESALE INDUSTRIAL 
TION BUSINESSES || Civilian MENT MENT MENT PRICES PRICES PRICES STOCK PRICE | 
1] Agricultural Nonagricult’l AVERAGES 
Millions Thousands Millions Millions Millions Millions Index index index Dollars 
99] 37.6 11.4 26.2 71.8 43,3 81.03 
105.1 42.0 10.5 31.5 123.8 88.1] 99.7% 
106.5 | 41.3 10.7 30.6 143.3 90.04 
108.5 37.74 10.8¢ 26.9+ 127.7 62.0 73 48 
121.8 3,097 47.6 10.0 36.3 1.5 120.9 61.9 311.24 
123.1 3062 || 45. 9.9 34.3 43 119.4 56.1 236.34 
| 124.0 2,984 |] 42.4 9.8 31.3 8.0 | 108.7 47.4 138.58 
| 124.8 2.895 | 38.9 9,7 28.0 12.1 | 97.6 42.8 64.57 
130.9 3,306. 45.8 9.3 35.6 95 || 99.4 9930 50.1 142.66 
132.0 3,383 47.5 9.5 38.0 41 || 100.2 100.6 134.74 
133.2 3364 50.4 41.3 5.6 105.2 108.3 56.8 121.82 
134.7 3 30)? 53.8 9.3 44.5 2.7 || 116.6 124.9 64.2 107.20 
136.5 3,045 54.5 9.1 45.4 134.0 67.0 134.8] 
138.1 3062 || 54.0 9.0) 45.0 7 | 125.7 137.5 67.6 143.32 
139.6 3258 (52.8 8.6 44.2 10 141.4 68.8 169,82 
141.2 3605 55.2 8.3 46.9 2.3 | 139.5 155.2 "27 191.65 
144.0 3879 I 58.0 4.3 49.8 2.1 | 159.6 180.1 96.4 177.58 
146.6 3.99] 59.4 0) 51.4 2.1 | 171.9 192.7 104.4 179.95 
149.2 3,965 58.7 8.0) 50.7 3.4 | 170.2 187.7 99) 179.48 
151.7 3,986 60.0 7.5 $2.5 3.1 | 171.9 189.0 103.1 216.3] 
154.4 4.015 61.0 7.1 54.0 1.9 | 185.6 206.8 114.8 257.64 
153.3 4,007 59.4 6.1 53.3 2.3 204.4 116.0 249.09 
153.9 4,015 61.0 7.3 53.7 1.8 | 185.1 206.2 115.8 252,35 
154.7 4,002 62.2 7.7 54.5 1.7 | 185.9 206.7 113.8 263.96 
155.5 3,991 || 61.4 7.0 54.4 1.7 | 188.4 210.0 113.6 265.14 
I} 156.0 | 59.6 6.1 53.7 0 || 188.3 209.7 M1124 67.13 
SALES NVENTORIES —~ 
21 22 23 24 25 | 27 29 
FARM PFXPORTS IMPORTS RETAIL WHOLESALE MANUFACTURING RETAIL WHOLFSALE MANUFACTURING 
SALES SALES SALES INVENTORIES INVENTORIES INVENTORIES 
delle Million Million Million Million § Million § Million $ 
6.039 2.114 1.789 
14,570 7,920 3.904 36,549 60,509 | 12,906 
12.606 4 228 5,278 41,364 63.659 «43,484 
8.116 4,485 2,509 32.954¢ 41,897+ || 10,7054 
11,299 5.24] 4,399 48,459 37,814 70.262 in 7,298 4.024 12,775 
9.050 3843 3 06) 41.989 57.017 3.497 11,265 
6,369 2,424 2 9] 34,752 42,95] 2,665 9 105 
4.735 161] 1.322 25,013 30,77 2.307 7,332 
4542 3177. 2,318 42,042 26,244¢ 61,340 5,285§ 30754 16% 
0,056 4,02] 2.625 46,375 28919 70,313 5.819 3,255 12.873 
11.619 5,147 3.345 5.274 36,394 98.069 7,37] 4.73 17,024 
16,136 079 2 756 3/212 41,109 125,158 7,438 3.830) 19,34> 
20,003 1? 965 3 38] 63.935 45 966 153,843 7,065 3,759 20,171 
71.153 14,259 3.999 70,208 49 898 165,387 7,105 3.969 19,578 
22,162 9,806 4,159 78,304 53,708 154,48] 7,442 4,625 18,457 
25.326 738 4.94) 102.488 151.402 11,231 6.006 24,620 
30,068 14,430 5.756 119.604 87 263 191 010 13,372 7,613 29,032 
30,480 12.653 7,124 13052175 95,172 211,560 15,192 7.982 31,782 
28,197 12,052 6.623 130,721 817 196.027 13,909 7,059 28,766 
29. 056 10,27 &5) 143.689 96.78) 228.833 17.071 9 268 33.31] 
33.078 15,022 10,962 150,589 106,776 264,752 | 17,515 9,849 41,988 
6,509 3,029 36,31 26,745 67015 20,757, 10,122 35.970) 
6.459 4.014 2,963 37.300 24.826 66,366 19,718 10,005 39,085 
9,040 3,087 2,508 36,461 26,029 63,647 18,882 10,059 40), 590) 
11,035 3,979 2,452 40,524 29.150 67 306 | 17,515 9.449 41,988 
6500 3,974 2.764 [34,367 25,390 67.827 | 19.200 11.000 43,000 
¢t Figures for this and prior dates are from another source and are not strictly comparable with later data 
t Beginning in 1937 tax refunds are deducted from receipts and are not included among expenditures 
@ Annual rate seasonally adjusted. * Quarterly figures seasonally adjusted. & Series revised from this date. 
Dun’s Review 14 May 1952 
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A RECORD OF BUSINESS ACTIVITY 
1] 12 13 \4 15 17 18 19 20 
HOURLY WEEKLY DISPOSABLE DISPOSABLE CORPORATE || INDUSTRIAL ELECTRIC BUILDING EXP’ DITURES GROSS 
EARNINGS FARNINGS PERSONAL INCOME PROFITS | PR DUCTION POWER PERMITS FOR PLANT & NATIONAL 
Indust. Workers Indust. Workers INCOME Per Capita AFTER TAXES || (PHYSICAL) PRODUCTION 120 Cities EQUIPMENT PRODUCI 
Dollars Dollars Billiton dollars 1951 dollars Billion dollars Index Billions kwh Million Billion dollars Bilton dollars 
223 11.01 33,2 867 1.9 | 61 1914 
477 22.08 63.5 906 72 1,181 LE 1919 
355 26.30 75 56.6 1,256 97.0 1920 
514 22.18 52.8 709 0.0 58 53.1 1,493 68.2 192] 
366 25.03 $2.5 1016 8.4 110 116.7 2,490 9.2 103.8 1929 
552 23.95 939 9] 114.6 1,408 7.6 90.9 1930 
515 20.87 63.0 S90) —1.3 75 109.4 1,006 4,7 73.9 193] 
446 17.05 47.8 760 — 3.4 58 99.4 336 2.6 58.3 193) 
633 23.86 70.2 1,027 5.0 109 lol.3 1,029 5.2 9} .3 1939 
661 25.20 75.7 10899 125 179.9 1.104 6.5 1940 
729 29,58 92.0) 1 237 9.4 162 208.3 1,196 8.2 126.4 94] 
3 36.65 116.7 1.381 199 644 6.1 161.6 1942 
96] 43.14 132.4 1413 10.6 239 267.5 419 4.5 194.3 1943 
1.019 46.08 147.0 1,477 10.8 235 279.5 709 5.2 213.7 1944 
1.023 44.39 151.1 1.454 8.5 203 271.3 1.028 7.4 215.2 1945 
1.086 43.42 158.9 1409 13. 170 2,089 12.9 211.1 1946 
1.237 49.97 169.5 1,339 18.5 187 307.4 2,470 17.4 233.3 1947 
1.350 54.14 188.4 1386 20.7 192 336.8 3.111 20.0 59.0 1948 
1.401 54.92 186.4 1.363 17.3 176 345.6 3.13] 18.0) 257.3 1949 
1.465 59.3 204.3 1.444 22.8 200 3887 4.466 7.8 282.6 1950 
1.594 64.93 222.6 1.443 18.0 2?0 432.3 3.654 23.3 327.8 195] 
1.562 64.06 216.5 1,422 106.0 977 4.9 319.5 
1.588 64.78 221.8 1.440 18.4@ 222* 105.3 938 5.9 328.2 II S| 
1.602 64.67 224.9 1.456 16.1 108.2 1,005 5.8 329.5 
1.626 66.22 227.2 1.455 16.7 218* 114.6 734 6.7 334.6 lV | 
1.640 66.93 225.7 1442 5.8 221° 115.9 715 6.0 333.7 
30 31 32 33 34 35 36 37 | | 38 39 
FFDERAL PE DERAL GROSS CONSUMER LOANS OF CURRENCY DEMAND TURNOVER BUSINESS LIABILITIES 
RECEIPTS "XPENDITURES- FEDERAL CREDIT COMM'L OUTSIDE OF DEPOSITS OF DEMAND |, FAILURES OP FAILURES 
Million Million DEBT Outstanding BANKS BANKS ADJUSTED DEPOSITS i 
doliars dollars Billion dollars Billiton dollars Billion dollars Million $ Million § Times i} Number Million $ 
735 735 1.2 13.2 1,533 10.082 | 18,280 357.9 1914 
5,152 18,515 25.5 | 22.4 3593 17,624 36.1 | 6451 113.4 | 1919 
6.695 6,403 24.3 | 28.1 4,105 19,616 37.3 S881 95,1 | 1970 
5,625 5,116 24.0 3,677 17,113 32.2 6274 | 1921 
4.03 3,299 16.9 3.557 22,809 40,5 22,909 483.3 | 1929 
4,178 3.440 16.2 5.6 32.0 3,605 20,967 33.8 | 26,355 668.3 | 1930) 
3.190 3.652 16.8 4.6 25.2 4,470 17.412 28.6 28,285 736.3 | 1931] 
006 4.535 19.5 3.5 20.1 4 669 15,728 23.9 | 31,822 928.3 | 1932 
5.1032 8 9661 4().4 | 7.0. 17.2 6,40] 29,793 19.4 14.768 182.5 | 1939 
5,265 9,183 43.0 8.2 18.8 7,325 34,945 || 13,619 166.7, 4940 
7,20/ 13,387 49.0 8.8 21.7 9615 38.992 19.4 | 11.848 136.1 | 194] 
12.696 34,187 72.4 19.2 13,946 48,922 18.4 9405 100.8 | 
22,202 79,622 136.7 4.6 19.] 18,837 60,803 17.4 | 311 45.3 | 1943 
| 43,892 95,315 201.0 5.0 21.6 23,505 66.930 17.3 } 1,222 31.7 1944 
| 44,762 98 703 258.7 5.6 26.1 26,490 75,851 16.1 | | 1945 
40,027 60,703 269.4 8.7 31.1 26,730 83.314 16.5 1.129 67.3 | 1946 
40.043 39 289 258.3 | 26,476 87,121 18.0 | 3,474 204.6 1947 
42.21] 33,79] 252.3 | 14.4 42.5 26,079 85,520 19.2 i 5,250 234.6 194% 
3% 246 40.057 252.8 | 16.8 43.0) 25.415 85.750 18.7 |} 9,246 308.1 1949 
37.045 40,167 257.4 |] 20.1 52.2 25,398 92,272 20.3 | 9,162 248.3 1950 
48.142 44.633 255.2 20.6 58.4 26,325 98 120 21.7 259.4 195] 
16.817 11,077 255.0 19.4 54.4 24,400 89 O00 22.0 2,106 55.3 
12.86] 14,493 255.2 19.3 55.0 25,000 89,900 21.9 |} 2,147 63.3 I Ss) 
12.374 14.989 257.4 19.4 56.0 25,400 92 O00 20.9 | 1,963 74.1 ill 
11.435 16.647 259.4 20.6 58.4 26,325 98120 22.1 | 1 $42 66.7 IV 
20,392 16.263 258.1 19.6 58.3 25,700 93,800 21.3 2,005 74.9 
= Quarterly figures that are significant enther for their change or their lack of change from previous levels. 
First quarter figures for most series are based upon preliminary estimates and incomplete data 
Sources of the statistical series and additional information concerning the figures appear on pages 1% and 149 
DuN's Review May 1952 
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in December 1951 when the index was at 152. The cycli- 
cally high indexes were 174 in November 1946; 179 in Janu- 
ary and February 194%; 197 in October 1950. 


Expansion at Retail 

Apparel inventories were generally in favorable balance 
with current sales at the retail level. Although the Spring 
selling season was off to a slow start, largely because Easter 
occurred Jater this year than last, volume in apparel rose 
noticeably above year-ago levels in the pre-Easter weeks. 
Sales volume in many of the larger department stores 
located throughout the country was as high as, or higher 
than in the similar periods of 1951 and 1950. While depart- 
ment store sales in the first quarter of 1952 averaged 10 per 
cent below a year ago for the country as a whole, it must 
be remembered that volume in the first quarter of 1951 was 
carried to a high level by the wave of scare-buying. 

The sales Compass Points 24, 25, and 26 provide com- 


parisons with past totals for retailers, wholesalers, and 


manufacturers. How inventories have thinned out is re- 
flected in the Compass Points 27, 28, and 29. 


New Factories, Higher Output 


Most of the business men questioned in the recent sur- 
vey conducted jointly by the Securities and Exchange Com- 
mission and the Department of Commerce thought that 
their sales volume in 1952 would exceed that in 1951. Manu- 
flucturers as a whole felt that a gain of 5 per cent over last 
year’s volume was likely, while those in the durable goods 
lines expected somewhat larger increases. 

encouraged to invest more in new plant and equipment, 
business men planned notable additions to their produc- 
tive capacity, It was felt that capital expenditures would 
reach a record $24.1 billion in 1952. This will be about 


logether, installment sale credit and inctallment 
loans COM PTise ahout per cent ol the total 


consumer credit outstanding (Compass Point 


t per cent above the previous peak level in 195] as mea- 
sured in dollars, and almost 4 per cent higher in terms of 
physical volume (Compass Point 19). 


The Pinch in Profits 


Whether or not the steel companies could feasibly pay 
the proposed wage increases out of profits was a subject 
for raging debate. It was variously estimated that the 
wage increases would add trom $500 million to $1 billion 
a year to the cost of making steel. Some financial ob- 
servers questioned that the demands for higher wages, at 
a time when the steel companies’ after-tax profits are de- 
clining, could be met without impairing both the finan- 
cial strength of many corporations and their ability to 
attract imvestors. 

But in an analysis of the steel industry, a prominent 
investment house cited that the working capital and cash 
accounts of the steel companies were at an unprecedented 
volume, enough to pay off all debt and preterred stock 
with something left for the common stock, that yields ot 
7 or 8 per cent can be had from the better quality steel 
stocks, and that the tax savings for projects constructed 
under Certificates of Necessity will mean rising income. 

Lost in the controversy seemed to be the basic issue: 
is the granting of substantial wage and/or price increases 
the way to curb dangerous inflation? 

Increased taxes and operating costs in 1951 were re 
flected in the decline in corporate net profits (Compass 
Point 15). A study of the annual reports of 2,695 non 
financtal corporations completed recently by the National 
City Bank, New York, developed that the combined net 
income atter taxes of these companies in 1951 was 7 pet 
cent below the 1950 level, although their sales and othe: 


revenues were up 15 per cent. A group of 91 petroleum 


13). Charge accounts amount to ab 7 RETAIL SALES AND CONSUMER CREDIT 


; 
if ¢ the {otal puynie 


ree account for the remaindei 


fallone ni sale credit been some mhat 
luced by the Government restrictions. with aut 
mobile installment credit in February 195? at 
$3.9 éillion, the lowest level since June 1950 


j 
nstaliment loans Niredsed dignost 


NOU pouk of billion this behruars ti 


of charge accounts and service credit ros 
M REDIT 
if 195] CIredil outstanding 


the end of the year was at an all-time peal 


820.6 dnilion. 2.5 per cent dhove 1950's level, 


Lhsposable pcr ronal One the amount of 
ade ay have lel? to spend 
ittes the puyrcnl of mcome taxes has increased 
almost steadily since 1939 (Compass Point 13), 
Rut because the prices consumers must pay for 
yoods and services have also risen steadily, over- 


all purchasing power has not increased appre: 
ably, While disposable personal incomein 1951 


was at a record level, on a per capita hasis, abtes 


RETAIL SALES 
Average Monthly 


HMowance jor price changes, purchasing powe 


had declined lightly from the previons year's 
level and was something more than 7 per cent 
helow that in the war years 1944 and 1949 
(Compass Point 14). The income position of 
the vetived persons and others liring on fixed 
w inflexthle incomes has declined steadily. 
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producing and refining companies comprised the one not- 
able exception; their dollar sales rose 17 per cent, and net 
income was up 21 per cent from 1950 levels. 


Personal Funds High 


There was a slight seasonal dip in both the number of 
hours worked and the number of people employed in the 
first quarter of 1952. But weekly wage rates were sustained 
at a very high level as hourly earnings in manufacturing 
continued to rise slightly (Compass Points 5, 11, and 12). 
In New England 45,000 textile workers, facing a 1 cent 
an hour reduction in their pay effective April 1, because 
of a dip in the cost of living, were an exception. Unem- 
ployment increased slightly in the early months of this 
vear, but it was less widespread than a year ago. (Com- 
pass Point 6). Dipping to 1.8 million in March, the job- 
less represented about 2.9 per cent of the labor force as 
compared with 3.4 per cent a year ago and 7.0 per cent in 
the first quarter of 1950 when unemployment was at a 
post-war high. 

Even after the payment of Federal income taxes, there 
was a near-record volume of spendable funds in the hands 
of the people (Compass Points 13 and 14). Disposable 
$225.7 billion in 


above a year ago. 


personal income, at an annual rate of 
195? 


the first quarter of 1952, was 4 per cent 
The proportion of the income saved by individuals re- 


mained larger than in preceding years. 
Changing Price Levels 


While consumers in the aggregate had a tremendous 
volume of funds available, their expenditures for personal 
consumption remained fairly stable at a high level. With 
consumer goods of all types rather easily obtainable, there 


was a relaxation in the pressure on prices. For the first 


CONSUMER’S PRICES 


DISPOSABLE PERSONAL INCOME 

= 4 (Billions of Dollars) 

CONSUMER'S PRICE INDEX 
(1935-1939 = 100) 
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AND SPENDABLE INCOME 


time in two years, the Consumer's Price Index dipped 
slightly in February 1952 (Compass Point 7). At 187.9 
per cent of the 1935-1939 average level, the index was 2.2 
per cent above a year ago, 11.9 per cent above February 
1950. Prices at the Wholesale level also declined somewhat 
(Compass Point 9). 

But while there were noticeable declines in the price 
indexes for commodities in general, it was determined in 
a study by the Ofhice of Price Stabilization that over three 
fifths of the volume of wholesale trade is negotiated at peak 
prices and less than one-fifth at significantly lower levels. 
In a similar analysis of the Consumer’s Price Index for 
December 1951, 58 per cent of the consumer purchases 
were priced at 1951 peak levels and another 16 per cent 
were within 1 per cent of the peak. Only 8 per cent of 
consumer purchases were at prices more than 10 per cent 
below their peaks. The tendency appeared to be toward 


stability, rather than sweeping reductions in prices. 


For the Near-Future 


The volume of defense production is scheduled to con 
tinue to expand throughout 1952, taking an increasing 
share of materials and manpower. Nevertheless, expendi- 
tures for productive facilities will be at a peak level. The 
consumer durable goods industries, by and large, should 
be able to operate at high levels, though well below the 
peacetime peaks. Employment and wage rates will prob 
ably reach record levels, insuring very high consumer spend 
ing power. A spurt in retail trade may result as incomes 
rise and the goods acquired in the scare-buying sprees are 
used up. High taxes and operating costs will continue to 
reduce net profits. The tremendous effective demand for 
goods and services trom all parts «| the ex ONOMY, however, 


should keep total sales volume unusually high. 
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When you consider 


GROUP INSURANCE 


it pays to consider 


NEW YORK 


If your company ts considering new Group Insurance or the exten- 
sion of an existing employee benefit plan, there are many practical 
reasons for considering New York Life-—-in terms of cost, coverages 


and claims service. 


New York Life offers modern, flexible group contracts fitted to your 
specifications ... liberal benefits... low cost... and coast-to-coast 
service across the United States and Canada. This combination is 
prompting many leading companies to select New York Life as their 


Group Insurance carrier. 


Ask your New York Life agent or your broker to have us design a 
group plan to fit your organization. 


A complete line of group coverages! 


New York Lite group Coverages are specially designed to provide each 


particular insured group with adequate benefits at low cost. These group 


coverages include: 
© Group Life Insurance. 
@ Group Accidental Death and Dismemberment Insurance. 


@ Group Weekly Indemnity for Loss of Time Due to Accident or 
Sickness. 


@ Group Hospital, Surgical and Medical Expense Insurance with sup- 
plementary coverages for both employees and their dependents. 


For Banks, Trust Companies, Finance Companies and other lending or 
credit institutions, New York Life has available Creditors Group Life 


Insurance which ts low in cost and easy to administer. 


New York Life Insurance Company 


SI Madison Avenue, New York 10, N.Y. 


A MUTUAL COMPANY FOUNDED IN 1845 


of the 


CENSUS 1. Popucation: U. S. Bureau of 
the Census; mid-period estimates of total popu- 
lation including armed forces overseas—-2. NuM- 
BER oF Businesses: U. S. Office of Business 
Economics; number of nonfarm business organ- 
izations under one management excluding pro- 
fessional practises 


EMPLOYMENT 3. Crvintan EMPLOYMENT: 
U. S, Bureau of the Census, data prior to 1929 
from National Industrial Conference Board, 
monthly averages of noninstitutional population 
14 years of age and over who were at work, tem- 
porarily absent because of sickness, strike, or vaca- 
tion, or with instructions to report for work 
within 30 days—4. AGRICULTURAL EMPLOYMENT: 
U. S. Bureau of the Census, data prior to 1929 
from National Industrial Conference Board; 
monthly averages of those employed in agricul- 
ture-——5. NONAGRICULTURAL EMPLOYMENT: U. S. 
Bureau of the Census, data prior to 1929 from 
National Industrial Conference Board; monthly 
averages of those employed outside of agricul- 
ture—6. U. S. Bureau of the 
Census; monthly averages of those not at work 
but looking for work, also includes those who 
would have sought work except for temporary 
illness, belief that no work existed, or waiting to 
return from an indefinite lay-off 


PRICES 7. Consumers’ Prices: U. S. Bureau 
of Labor Statistics; Adjusted basis; average cost 
of some 200 goods and services purchased by 
moderate income families, as a per cent of the 
1935-1939 level—8. Retait Prices: U. S. Of- 
fice of Business Economics, based upon data col- 
lected by other Government agencies; average 
prices at retail stores as a per cent of the 1935-1939 
level—g. Wuoresace Prices: U. S. Bureau of 
Labor Statistics; average wholesale prices of some 
2,000 items as a per cent of the 1947-1949 level— 
10. InpusrrRiAL Stock Price Averaces: Dow- 
Jones & Company; daily average of the prices 
of 30 industrial stocks 


INCOME 11. Hourty EARNINGS OF INDUs 
rriaL. Workers: U. S. Bureau of Labor Statistics, 
average for production workers, reflects extra 
pay such as for overtime and late shift work— 
12. Weekiy EarNinGs oF INDUSTRIAL WorRKERS 
U.S. Bureau of Labor Statistics; average for pro 
duction workers before any payroll deductions 
reflects length of work week and hourly earn. 
ings——-13. Disposable Persona Income: U. S. 
Office of Business Economics; personal income 
remaining after deduction of taxes and of nontax 
payments to government such as fines, licenses— 
14. Disposaste INCOME PER Capita, 1951 
Lars: Compiled by dividing Series 13 by the 
items in Series 1 and adjusting results for changes 
in Consumers’ Prices, Series 7-15. CORPORATE 
Prorirs Arter Taxes: U. S. Office of Business 
Economics; total corporate profits after deducting 
all tax liabilities 


PRODUCTION 16. InpusrriAL Propuction 
(Puysicat): Federal Reserve Board; average 
physical volume of manufacturing and mining 
output as a per cent of the 1935-1939 level— 
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17. E-ecrric Power Propuction: Federal Power 
Commission; total produced by utilities and in- 
dustrial establishments excluding hotels, office 
buildings, and other commercial establishments— 
18. Bur_pinc Permits, 120 Cities: Dun & Brad- 
street, Inc.; total value of permits issued in 120 
reporting cities—19. ExpENDITURES FOR PLANT 
AND EquipMeENT: U. S. Department of Commerce 
and Securities & Exchange Commission; totals for 
private industry excluding agriculture—-20. Gross 
NaTIonaL Propuct: U. S. Office of Business Eco- 
nomics; total market value of all goods and ser- 
vices produced by the economy before any deduc- 
tions for depreciation 


SALES 21. Farm Income: U. S. Bureau of 
Agricultural Economics; total receipts from farm 
marketings, CCC loans, and Government pay- 
ments—22. Exports: U. S. Bureau of the Cen- 
sus; total of all merchandise—23. Imports: U. S. 
Bureau of the Census; total of all merchandise— 
24. Reram. Saves: U. S. Office of Business Eco- 
nomics, data prior to 1929 from Kuznets “‘Na- 
tional Income and Its Composition’’; total sales 
of all retail stores—2s5. WuHoresace Saves: U. S. 
Office of Business Economics; total sales of all 
wholesalers—26. MANUFACTURING Sates: U. 
Office of Business Economics, data prior to 1929 
from Kuznets “National Income and Its Com- 
position”; total of all manufacturers’ sales 


INVENTORIES 27. Rerait INVENTORIES: 
U. S. Office of Business Economics; book value 
at end of period—28. INVENTORIES: 
U. S. Office of Business Economics; book value 
at end of period—29. MANUFACTURING INVEN- 
rories: U. S. Office of Business Economics; data 
prior to 1929 from Kuznets “National Income and 
Its Composition”; book value at end of period 


FEDERAL 30. Feperat Receipts: U. 
Treasury Department; annual totals are for fiscal 
years, quarterly totals are for calendar quarters— 
31. Feperat Expenpirures: U. S. Treasury De- 
partment; annual totals are for fiscal years, quar- 
terly totals are for calendar quarters—32. Gross 
FeperaL Dest: U. S. Treasury Department; an- 
nual figures are at end of fiscal years, quarterly 
figures are at end of calendar quarters 


FINANCE 33. Consumer Crepir: Federal 
Reserve Board; total consumer credit outstanding 
at end of period——34. Loans or CoMMERCIAL 
Banks: Federal Reserve Board; volume of loans 
outstanding from all commercial banks at end of 
period—35. CurrRENCY Ourtsipe oF Banks: Fed- 
eral Reserve Board; volume outstanding at end 
of period—36. DemManp Deposits Apyustep: Fed- 
eral Reserve Board; total at end of period exclud- 
ing interbank and Government deposits and cash 
items in the process of collection—37. TURNOVER 
or DemManb Deposits: Federal Reserve Board; an- 
nual turnover rate of adjusted demand deposits 


FAILURES 38. Business Dun & 
Bradstreet, Inc.; total number of industrial and 
commercial failures-—39. Liapiities oF 
uRES: Dun & Bradstreet, Inc.; total current lia- 
bilities excluding long-term publicly held obliga- 
tions. 
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Time 


TIME RECORDERS - TIME STAMPS - JOB RECORDERS - CLOCK SVSTEMS 


this is our story of .e- 


write for 
your copy 


is at your service 


Once upon a time regulating and paying employees 
was as simple as A-B-C. That was before machines, 
regulations, contracts and alphabetic confusion. Today 
a time keeping system is vital to any business and 
its one most important element is unfailing accuracy. 
Any possibility of failure, any doubt of accuracy 
destroys the basic value of time keeping. The 
brochure “for every working minute” describes time 
equipment and time systems that are designed to 
eliminate failure. | 

Write for your copy now. 


~~ time: 
STROMBERG 


subsidiary of general time corporation 
107 LAFAYETTE ST., NEW YORK 13, N. Y. 
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ture and its 


The Pres Hei is for the proper all aspects 


the company’s activities so as to insure, over a lon 
realization of maximum profits compatible with 
employees, consumers, and 


of invested capital, 


term of operations, 
e best interests of | 


and in this capacity he participates with t e other aeoctons ie: the re- 


sponsibility for establishing basic company ae 
3. It is the Plesident's function to utilize to the the 


plicies. 


company's material and human resources in administering carrying 


out the major policies. adopted by the Board pf Directors. 


4. The Frabident is responsible for the development and maintenance ot 
ae competent and adequate organization with respect to both its struc- 
He is responsible for the training and meee 
the of the organization and for co-ordinating their activities. 


personnel. 


5. He's responsible for acquiring the personnel and developing the meth- i 


to insure a thorough, objective, and tinuing of mana 


ment’s effectiveness. 


6. He i is responsible for himself 
aging others to do likewise, as will reflect 
Corporation and on the ‘American System of Free Enterprise. 


7. As the Chief Executive and Administrati 
performance is measured in terms of acco 
termined objectives. 


JORPORATE 


ments to-day are striving for improved 
methods, techniques, and managerial 
“Know-how” in general. 
placing increased emphasis on human 
relations in business. “They are accept- 
ing more readily social and public re- 
sponsibility. They are channeling more 
time, money, and effort to training and 
developing men for the future. 

‘These encouraging signs in business 
reflect not only an awareness of indus- 
trial problems, but also the determina 
tion to do something about them. Dit- 
lercnt managements use different ap 


are all 


we nals. 


proaches but, basically, they 


working toward the same 
A COrporale president has a respons! 
bility his directors and to 


tel] them his philosophy ol 


Db U N S R V 


plishments, related to 


manage- 


They are 


redit on the American Enka 

ive Officer, the Presi nt’s : 
rede-— 


BASSILL 


American Enka Corporation 


President, 


J. E. Bassin 


ment. 
it establishes a pattern ol thinking for 


It accepted by them as sound, 


the entire organization and facilitates 
a unified approach as to how the com 


pany should be managed. Following 


this, basic goals, COMP 


policy, and near and long-term) pro 


grams and projects must be established. 


M A Y 


Of 
e AIAN WHITH CONSTRUCTIVE 


IDEAS PROVIDES 
AND PLANS FOR BULLDING PRESI 
MAY BE THE CAP 
STONE TO THE COLUMNS, “Wetat 
A Presipent Do’ pus 
Jury AND 
FOUNDATION 


DENTS, 


ly MAY BE THE 
STRONGER MANAGEMENT 
TURE, 


PRESIDENTS 


At a 


recent American Management Associa 


These things are important. 
tion seminar in New York on top man 
agement planning, at which one of my 
associates was discussion leader, a group 
of top company executives gave pri 
ority to discussion of management phil 
osophy and basic corporate goals. In 
their judgment, the direction of an or 
ganization’s thinking and its basic poli 
cies and objectives could not be fixed 
without an underlying philosophy of 

It appears that more companies are 
setting forth their phil 
and [| believe this 


move. We 


tt) do thiis al Ame rican 


osophies writing 
Is a Very Constructive have 
| bee it of the pore sicle nt: 


principal duties let his OF 


Pave 


BAD 
- 
a 
2 
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tion know what he thinks and what 


he stands for. 


Merely stating a philosophy of man- 


agement is not sufficent. The presi 
dent should ive his associates an op 
portunity to Sal) what they think about 
it openly and frankly in the hope of 
gaining acceptance, Obviously, no 
COMPANY Cal Opcrale successfully 
der several different CONCEPTS of the 
role ol manavement, 

While management philosophy isa 
somewhat personal thing, there are at 
least two Mayor schools of thought on 
how al COMPANY. One em 
phasizes thinking at the top by one man 
or a small group of men; the other en 
courages the combined intelligence and 
imitiative of thr entre organization, 

The management philosophy of 
American Corporation forth 
four basic goals. “They are: 

1. Lo maintain a high level of execu 
tive and employee morale. 

2. To be the best managed company 
in the industry. 

2. ‘Lo lye the Mast highly respected 
company in the industry. 

4. ‘Lo be thie successtul rela 


tion profit prot 


How well we succeed in reaching 
these voals is for others to judge. What 
we are interested in is always striving 
to attain them. 

Some of our specific objectives aimed 
at achieving these basic goals are: 

1. Develop a research-minded organ- 
ization in its broadest sense. The rayon 
industry Is a product of scientific re- 
search. But research may be just as 
productive in the fields of human re- 
lations, management, marketing, and 
others as in the field of technology. We 
believe i the principle that it 1S Mor- 
ally dishonest ice) decide on the basis ot 
opinion those things which can be de- 
termined on the basis of fact. 

2. Develop a motion-minded super- 
visory force, with an appreciation of 
the need for methods improvement and 
work simplification, aind a firm belief 
in the value of good human relations. 

3. Develop an industrial relations 
program designed to promote maxi- 
mum utilization of our human re- 
sources and the maximum degree of 
satistaction on the part of all our people 
in the performance of their tasks. 

4. Bring our administrative skills up 


to le vel otour technic al COMperence 


CUSHING PHOTOGRAPH 


and raise the level of both to a still 
higher plane. 

5. Create a climate in which our 
whole management group can thrive 
and develop, and prepare itself for 
greater responsibility. 

6. Through constant improvement 
and a desire for growth on the part 
of individuals, create internal pressures 
which will force the company to grow, 
providing bigger and better jobs for 
more people and a broader earnings 
base for our stockholders. 

7: Employ the most modern and ef- 
fective management tools and engay 
such outside assistance as may be neces 
sary to insure application of the best 
possible management “know-how.” 
Management improvement should be 
recognized throughout the company as 
a continuing responsibility. 

8. Establish a system for crystalliz 
ing long-range plans and objectives. 
Planned action helps apply the prin 
ciple of management by exception. We 
thereby can concern ourselves with 
deviations from plan or standard rather 
than matters of routine. This method 
of operation results in conservation of 
executive time and energy which can 
be used for planning and thinking 
ahead. 

y. Insure a sound organization struc- 
ture at all levels. This 1s accomplished 
by applying sound principles, develop: 
ing an over-all company plan, and syn- 
chronizing departmental organization 
into the over-all pattern. Our organ 
ization plan is described in an Organ 
ization Manual containing 45 organ- 
ization charts, and job for 
all supervisory and executive personne! 
ranging from assistant foremen in the 
plants to the president. 

10. Reduce the company’s plans, poll- 
CICS, and procedures to writing. In so 
doing we insure participation by. se- 
curing concurrences of interested indi- 
viduals. Written statements require a 
considerable amount of work. But re- 
ducing things to writing clarifies our 
Continued on page 92 


lhere are four ways to move at every ¢ rossroad 
und the Signposts can he con fusing 
when there are seventeen directional signals 
pointing the way to the four goals. But when 


the four hasu vodls are clearly defined and the 
seventeen oblectives plainly listed, it becomes 

/ 


iol Casiti presidents 


foward improvement. 


hold fo a course 
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IS A SVMEALEL BOUSEINESS 
if it employs less than 2,500 men 


ASK THE average person to 
state the outstanding characteristics of 
the American economy and he will 
probably reply in terms of enormous 
productive capacity, mass production 
methods, or perhaps “big business.” 
There need be little qualification about 
our economy s productive capacity or 
the importance of mass production 
methods. Likewise, there can be little 
doubt about the outstanding contribu- 
tion of “big business.” 
jut to characterize our economy as 
one of big business requires qualifica: 
tions of considerable economic, social, 
and political significance. The qualifi- 
cations may be summarized succinctly 
by saying that “small business” is equal 
ly characteristic of our economy. 
The last ten to fifteen years have been 
a period of developing awareness of the 
place, importance, and problems of 
small business. On every hand we find 


evidence of interest in small business. 
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IS BIG 


HtING 


HESEINESS 


if it employs more than 100 men 


JAMES C. DOCKERAY 


Director, Economic and Production Research Division 


Oth ce of Small Business, NPA 


Legislators evaluate proposed laws in 
terms of their effect on small business; 
economists attempt to isolate the prob- 
lems typical of small size; government 
officials study ways of protecting or us- 
ing small business in the defense econo 
my; and some business men attribute 
all their problems to their small size. 
But always the question, “What is a 
small business?” has been lett largely 
unanswered, 

In 1gg1 the Department of Com- 
merce presented suggestions for defin- 
ing what is small as applied to business 
firms in testimony before the Senate 
Special Committe to Study the Prob- 
lems of Small Business. Based on a 
survey of the 193g Census of Manufac 
turers and Business, the Department 
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proposed that a small manutacturer 
was one having 1oo or fewer wage 
earners: a small retail, service, or con 
struction firm Was one having $50,000 
or less in annual net sales; and a small 
wholesaler was one having $200,000 or 
less in annual net sales. 

Low as these standards may seem, 
they accounted for a substantial major- 
ity of the establishments covered by the 
Censuses. Among manufacturers 
gi.6 per cent of the establishments, em 
ploying 2y.g per cent of the workers, 
and producing 30.6 per cent of the 
product were included in the small 
group. 

For all of the nearly million estab 
lishments covered by the Censuses, the 


Continued on page 64 
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LCRUITING AND TRAINING, AKI 
MEELTTARY CONCEPTS, BUT INDUS 
CAN USE THEM, TOO, IN 
RACE TURN OUT AN ADLOUATI 
AKKAY OF MACHINE TOOLS, THI 
WORKERS TO RUN THOS) POOLS 
MAY BE FORGOTTEN, ‘PRAINING Is 
AS IMPORTANT AS OUTPUT TO-DAY 
PRODUCTION FROM TO 
MORROW S MACHINE IS TO BE REAL 
IZED, 


/ HIN THE DAY comes that 
defense plants which we are so fever- 
ishly building are finally outfitted with 
the machine tools now under conmstruc- 
tion at an equally stimulated pace, 
many Government officials will sit 
back and expect that the guns and 
tanks and planes will start appearing. 


S 


RALPH E. CROSS 


l’re ide nit, Cross Company 


Unfortunately, this will not be the 

The reason is that, in spite of the 
present unemployment, workers will 
not be available to operate the ma- 
chines. To understand this situation, 
it is necessary to know how machine 
tools fit into the jigsaw puzzle of de- 
fense production. 

Machine tools are the machines which 
cut, shape, and form metal. There are 
over 300 types, including machines for 
drilling, boring, milling, and so forth. 
Special machine tools are machines de- 
signed to perform single or multiple 
operations On one specific part, For 
example, a machine may be built to 
drill holes at a certain point or angle 
in a tank arm. 

The tendency in the past years has 
been to combine several machine tools 
into one large one with parts in process 
being transferred automatically from 
one operation to another. Thus, a part 
loaded at one end of a machine tool 
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may be drilled, bored, reamed, spot- 
faced, and then unloaded at the other 
end. To a great degree, special ma- 
chine tools have been responsible tor 
America’s tremendous production rec- 
ords of the last few years. They are 
vital to defense work. 

Washington was slow to recognize 
this importance of machine tools. As 
a result, when civilian production was 
cut back to conserve materials, defense 
plants were not equipped to take up 
the slack. Unemployment in many 
cities was the inevitable result. 

Many Government officials are under 
the impression that when plants are 
finished and machine tools delivered, 
the unemployment will disappear. 
Actually, when that time comes, Wash- 
ington will be puzzled by the remain- 
ing large number of unemploved in- 
dustrial workers and the entire nation 
will be stunned by slowness in_ pro- 
ducing defense goods. 


This will occur because most of the 
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present jobless are unskilled workers, 
generally not qualified to handle the 
machine tools which we are building 
for the defense program. There are 
several reasons. 

In the first place, defense production 
is much more complicated than civilian 
production and requires machining to 
much closer tolerances. At the same 
time, military goods are built in smaller 
quantities than civilian needs and, as 
a result, machine tools now being built 
are less automatic and less foolproof. 
In addition, there are many parts to the 
average military product which make 
it necessary for workers to learn to 
handle more than one operation at a 
time. All of these things add up to the 
need for more skill and versatility on 
the part of the laboring man. 

The inevitable conclusion ts that pro 
duction will break down unless some. 
one-—and soon—assumes the responsi 
bility of secing to it that steps are taken 
to train men for the required tasks. 

Whose responsibility is it to provide 
the education and training so necessary 
to our complete preparedness? Should 
it be undertaken by the Government, 
by labor, or by industry? Because it 
is human nature to keep a firmer grasp 
on privileges than it is on responsibili- 
ties, it is understandable that a group 
—even practical professional business 
men—might “miss a bet” by shirking 
responsibility. 

There are too many indications that 
business men-—while blasting govern- 


mental indiscretions with hollow 
words —are slipping into that passive, 
impotent state of mind dealt out by an 


We are 


coming more content to let Washing- 


ambitious administration. 


ton define and distribute our responsi- 
bilities instead of taking immediate 
action on them ourselves. 

And industry has been equally guilty 
of letting labor take over more and 
more functions which business men 
formerly considered their own respon- 
sibility. At this critical moment there 
is a job to be done in setting the labor 
force in more efhcient balance. 
Whoever accepts the responsibility 


He didn't just walk in and start running that 
machine. It took a long period of training ana 
the desire to vO through that long period before 
he could call this “his machine. With more and 
more complicated machine tools being produced 


the need for trained workers torun them ull rise. 
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The smile shows the immediutte eflect of that 
handful of meennve, but the long-term eflects 


ave fulle) life and productivity. 


by taking action first, he it VoOVCTH- 
ment, labor, or industry, will reap the 
rewards of the working man’s loyalty, 
of promotion of the concept of gov 


‘ 


ernment “of the people, by the people, 
and for the people.” And 


by taking action, that 


Most 
portant now 
group will be expediting the defense 
program and reducing unemployment. 

There should be no question of 


whose responsibility itis. Well planned, 


DEVANEY PHOTOGRAPH 


well directed educational and training 
programs in industry have proved to be 
Wise Investments from the standpoint 
of financial return as well as for im 
proved employer-emplovee relations. 
Employees benefitting from such 
programs carry appreciation re 
spect for their employers into their 
homes, union halls, and plants. Edu 
cation and training helps to replace 
their characteristic “inlook” with a 
worthwhile outlook and expanded in 
terests. They become better citizens 
and community leaders, and they 
spread good will for private industry. 
How can such a campaign be under 
taken? 


vrams 


Two broad educational pro- 
must be established -one for 
recruiting prospects, the other for train 
ing them. Lodged in between the two 
is, perhaps, the most important portion 
of the entire operation. This consists 
of checking the qualifications of the re 
cruits to handle the required work. 

The recruiting would be built around 
advertising, publicity, and organized 
meetings to make the unskilled worker 
want to improve his position and to tell 
him how he can do so. It is revrettable 
that the ambitions of workers require 
sumulation, but the icentive-killing 
Continued on page 58 
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INTER-GOVERNMENTAL BODIES 
ser up arrer Wortp War I. 
A Unitrep STATES DELI 


GATE GIVES A DETAILED ACCOUNT 


OKIGIN AND FUNCTIONS, 


(f{/ 


A 65-NATION EFFORT 
TO IMPROVE LABOR CONDITIONS 


(Sf 

e J International Labor Or- 
ganization was created at the Paris 
Peace Conference in igig as an integ- 
ral part (Section XII) of the Versailles 
Peace ‘Treaty and of the 
Nations. 


Peace Conterence 


League of 
The allied deleyates to the 
had 


League of Nations as a means to end 


conceived the 


war, and the ILO to eliminate or at 
least mitigate unrest resulting from 
unemployment and exploitation which 
might lead to class struggle, dictator- 
ship, and war. 
The need tor the establishment. of 
an international labor ofhcee was evi- 
denced long before World War | by 
the formation of international federa- 
tions of national craft unions (Inter- 
national Trade Secretariats) as a means 
ot combatting the effects of curt throat 
competition upon the living standards 
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ROBERT WEIDENHAMMER 


Planning Staff, Defense 


of the worker. ‘This trend constituted 
a definite departure from the former 
rather political and ideological objec- 
tives of the old international labor 
movement, 

The AFL and its vigorous President 
Samucl Gompers were instrumental in 
the creation of the 1LO—a non politi- 
cal forum in which employers, workers, 
and government co-operate on the im- 
provement of labor conditions all over 
the world. Perhaps because its aims 
were more modest and Mare realistic, 
the ILO was the only part of the League 
of Nations that survived W orld War 
Hl. ‘The ILO is now a part of the UN 
ACLIVILICS, 

As early as January 31, 1919, only 
ten weeks after the Armistice, the Peace 
Conterence adopted a resolution  set- 
ting up “A Commission on Interna- 
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ional Labor.” The American mem- 
bers of the Commission, which held its 
first meeting on February 1, 1919, were 
Samuel Gompers and A. N. Hurley, 
President of the War Shipping Board. 
After the first meeting, Mr. Hurley was 
replaced by Mr. Henry R. Robinson, 
a banker connected with the Security 
First National Bank of Los Angeles, 
Professor James G. Shotwell of ¢ ‘olum- 
bia University joined the Commission 
later. 

Mr. Gompers was proposed by Mr. 
Colliard, the French Minister of Labor, 
as President of the Commission and 
WalS promptly elected, Because the 
United States Senate did not ratify the 
Treaty of Versailles and the United 
States therefore did not join the League 
of Nations, Gompers’ initial great in 
fluence on the development of the [LO 
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PACIFIC OCEAN 


PACIFIC OC@AN 


RISING TIDE OF CO-OPERATIVE EFFORTS AMONG NATIONS, EMPLOYERS, ANID WORKERS 


Continued growth in the membership of 1LO reflects both the need to improve working 


conditions and the ability to improve them through peace, 


soon ceased to make itself felt. It was 
Albert Thomas of France who almost 
single handedly transformed the ILO 
from a blueprint into a working mech- 
anism. He guided the organization 
until his death in 1922. 

By that time the ILO was not only 
physically housed in a permanent and 
beautiftul building on Lac Leman in 
Geneva, but had established a tradition 
of International Civil Service among 
the permanent staff and a world-wide 
respect for the quality and objectivity 
of the staff's findings. 

Atter Thomas’ death, Harold Butler 
of Great Britain became Director Gen 
eral until 1935, when he was succeeded 
by an American, the late John Winant, 
this country having joined the ILO in 
1934. Atter 1941, when Winant was 
appointed our Ambassador to Great 
Britain, Edward J. Phelan, of Ireland 
took over until another American, 
David A. Morse, a former Under Sec- 
retary of Labor, was elected the chief 
othcial of the ILO by the Governing 
body in 1g4s. 

The permanent staff of the ILO (the 
Secretariat) is recruited from the dit 
terent member countries. The staff 
Prepares the basic data to be used at 
meetings; it publishes a number of 
periodicals, including the International 
Labor Review, the Yearbook of Labor 
Statistics, the Industrial Health and 
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ALGHANISTAN INDIA 
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JAPAN 
BULGARIA BANON 

KRMA RIA 
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CsU ATENMALA STATES 
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Safety Review, Industry and Labor, and 
the Legislative Series; collects data tor 
special reports; and finally i! provides 
the experts to assist member countries 
on all matters within the field of ILO 
activities such as vocational training, 
industrial safety, social security, the 
organization of all types of labor ad 
ministration, and other matters. 
When the ILO came into being in 
1gtg it was sponsored by the great in- 
dustrial nations of the world. Its CSssecl- 
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freedom, and co-operation 


tial purpose was to improve the stan- 
dard of living of all workers by getting 
all countries to agree on basic social re- 
forms. Rising living standards abroad 
are important for American industry in 
terms both of demand tor American 
products and the competitive position 
of the United States in markets 
throughout the World. 

During its formative Years the ILO 
was guided primarily by the European 
tradinon of humanitarian capitalism 
and by the CONSEFUCTIVE and demux rate 
socialism that Albert Thomas brought 
to it from his experience as a French 
politician. This meant that the ILO be. 
lheved, as most European socialists did, 
the case of labor through 
the process ol collective bargaminy, 

An unbi ler able moat exists between 
the ILO and communism because the 
very basis of the [LO conce pot has been 
and is the democratic process of co 
operation between representatives ol 
labor, btsiness, and vovernmentl with 
to the ol haber 
conditions and living standards. 

The original concept of the ILO was 
in terms of universal, world-wide mem 
Li rship. One ot the lirst she ks to the 
11.0 was the tact that the United States 
did not promptly become a member. 
The tailure of the United States to join 
Was a SCVCTC setback to the ILO net 

Continued on page 81 
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J \CTORIES and mines 
hummed at a high level of activity in 
April, despite the momentary shudder- 
ings early last month at the possibility 
of a steel strike. Blast furnaces and 
coke ovens in Pittsburgh, Gary, and 
other mayor steel centers had already 
been banked tor cooling and workers 
in the bituminous and other steel-sup 
porting industries had been laid off by 
the tens of thousands when the elev- 
enth-hour Government seizure order 
forestalled a tinal closedown. 

Preparations for the strike, however, 
were suthcient to make a sizable dent 
in steel Output in the second week of 
April. All through March and up 
through the first week of last month 
the industry had been turning out more 
than 2.14 million tons of ingots and cast 
ings a week, about 4 per cent more 


than at that time last year. By the third 
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PHOTOGRAPH KY H. ARMSTRONG RORERTS 


Industrial operations continued at a high level despite the mid-April dip in steel 


production. 


Unemployment was less noticeable than earlier in the year. 


Prices ap 


proached year-ago levels while consumer incomes remained moderately above last 


youd) 


CORPORATE PROFITS 
AFTER TAXES & 


index Index 
TOTAL BUSINESS SALES ~~ 

160 indexes '1947.1949= 100 seasonally adjusted 160 

140 thy, TOTAL BUSINESS 140 

SALES 
j 

i | | 

#0, | CORPORATE PROFITS YH | | #0 
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60 | 60 
| 
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Seurce: Department of Commerce 
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Rising costs of business and Government have 


narrowed profit margins while sales remain high. 


week output again neared normal. 

The automobile industry scheduled 
a production goal of 411 thousand cars 
tor April which would bring output 
to within iS per cent of the 504 thou- 
sand-car output of April rg51. Passen- 
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Spring trade volume was high except by 1951 standards. 


Failures mounted. 


ver car output a month earlier amount. 
ed to 377 thousand compared with 607 
turned out in March 1951. 

The easing of many Government re- 
stricuions on raw materials earlier in 
the year made scattered production in- 
CrCASes possible in most home durables, 
although negative yearly comparisons 
still*prevailed. Television manufactur- 
Crs produced sets at a rate of more than 
a hundred thousand a week in April, 
but compared with last’ year output 
was down go per cent. Washing ma- 
chines, stoves, and refrigerators were 
readied for shipment at rates of about 
30 per cent below a year ago. 

Textile production (see Compass 
Points, page 13) increased slightly be- 
tween March and April, most increases 
being centered in cotton gray goods 
production. There was also a very 
slight but perceptible rise in wool mill 
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THE TREND 
or BUSINESS 


PRODUCTION PRICES TRADE FINANCE 


cutput. Production of rayon and ace- J, 
tate fabrics declined moderately in vehly Signpost of 


\pril. Hosiery mills eased output 


schedules with a continued slackening ; 
WEEKLY AVERAGES SELECTED LATES! PREvVioUs YEAR WereEK 
ol buyer demand. All textile produc 1939 BUSINESS INDICATORS WreEkK Aco ENDED 
tion was well below the relatively high ieee. 
1951 level but further output rises were 102 202 Steel Ingot Production 202 12y 206 Apr. 19 


- len Thousand Tons 
looked for in the near future. | 
| 102 Bituminous Coal Mined Apr. 5 
An upsurge in private homebuilding 
wae probably the most striking ae by 130 Automobile Production 117 Hho 151 Apr. 12 
of the Qpring construction picture, Phousand Cars and Track 
: ‘Total expenditures for private residen 21 71 Klectric Power Output 715 722 O74 Apr. 12 
tial building during March amounted fee &.W. Houss 
to $784 million, an increase of 17 per 05 Freight: Carloadings 7°7 775 74° Apr. 5 
Thousand ¢ ims 
. cent over those of the month betore, 
220 Store Sales 315 22 Apr. 
although still per cent below last 
vear's home building. “Total construc: 50 115 W ile Prices 112 112 115 Apr. 
tion outlay vs tor the month rose 13 per Index Number (1947-1049==100) ; 
cent to $2.2 billion, largely on the 74 261 Bank Debits 206 27 246 Apr. 2 
strength of increased expenditures for 
defense installations, bringing the ag- 76 <// Money in Circulation Apr. 
uregate slightly above the level. 
219 155 Business Failures ISS 172 Apr. to 
The machine tool industry, widely 
held a few months back to be a “bot- 3 
: Sources: Amer. lron & Steel Inst.; U.S. Bureau ot Mines: Automotive Nows: balison Inst., Amer = 
tle-neck to the defence pre wluction et- Assoc. of Railroads: Kederal Reserve Board: U. S. Bureau of Labor Stitistics: DUN & Tne 
fort, continued to produce at steadily e 
ing rates. While shi had ; 
TACs. Nat Industrial Production Consumers Price Index 
reached two-and-a-fourth times those Seasonally Adjusted Indes Federal Reserve Board 
last year, incoming orders had poi 
bebruat 
dipped to nearly half of the rg51 level. ¥ 
Phat the machine tool shortage is eas- 
Ing Was seen in the fact that early this | 
vear order cancellations amounted 
30 per cent of new order volume, while 
cancellations in most times past have trom quoted source nor avatable 
rarely exceeded to or 15 per cent of 
ndustrial Stock Prices 
the new order volume. Commodity 
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Joblessness 


Omployment reached the low 
est March level since World War II. J 


The drop of 252 thousand persons from August 

the ranks of the unemployed brought Cher eter 

the March jobless total to milhon 

persons. ‘This compared with 2.1 muil- = 

lon work-seekers at the same time last Employment Retail Sales 
vear, a drop of 14 per cent. of | of 

usually change inversely to total unem- May 
ployment) stayed about the same as ~ 
a month earlier. At million per- 4 
sons it represented g7.1 per cent of the Never sy. 
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J. J. Newberry Co. reports 
“Cummins Multiple Marking 

DOES THE WORK OF 5 CLERKS... 

saves us $10,000 a year!”’ 


WAS 10,000 


per year 


Here’s how to make similar savings 
in your business! 


With Cummins Perforators, J. ]. Newberry Co. cancels 4,000 invoices 
a day as a fill-in job...with no traceable salary expense. ‘If this 
canceling were done by hand,” they report, ‘‘it would take four to 
five clerks. At $40 a week, five clerks would draw $10,000 a year 
for a wasteful operation that is better performed for $120 a year 
with a Cummins Perforator."’ 


Because Cummins multiple marks 20 items at a time, an average 
clerk can easily mark 20,000 items an hour. If you validate, 
approve, date, receipt, number, code or cancel invoices, purchase 
orders, shipping tickets, sales slips, coupons, labels or other internal 
papers, a new high-speed Cummins Electric Perforator will pay its 
cost many times over in your business, too.* And the holes-you-can- 
read mean permanence, legibility, everlasting safety. 


Send the coupon for more information about how Cummins Perfor- 
ators can bring big savings to your business. 


ORIGINATORS OF PERFORATORS 


get this FREE 
ie hooklet Cummins-Chicago Corp., Chicago 40, Ill., Dept. OR-52 


*| want proof and facts. Send me Certified Gould Reports on 4 
several present users 


Company — 
Address 


State 
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THE TREND 
or BUSINESS 


| though employment in the precediny 


month had been slightly higher, at 
5y.5 million, the yobholders at that time 


| had comprised but gb.6 per cent of the 


labor force. 

Despite scattered layofls in factories 
and mines in early April arising from 
the threatened steel strike at that time, 
carly estimates indicated that employ- 
ment rose somewhat above the March 
level, owing partly to seasonal increases 
in hirings prior to Easter and to the re- 
turn of farm hands to Spring agricul- 
tural activities. 

Compared with a year ago, employ 
ment in both March and April was 
down very slightly on an over-all basis, 
the sharpest declines from a year ago 
appearing in civilian durables manu 
facturing, textiles, and mining. Em- 
ployment in automobile plants and in 
some home appliance lines registered 
moderate increases last month. 
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ity prices 
in the nation’s spot wholesale markets 
fell slightly in the first half of April. 
A continued favorable outlook for 
Winter wheat in the Southwest and a 
lull in export demand conspired to 
bring about generally lower price levels 
for wheat. Corn prices fell somewhat in 
the face of declining hog values and un 
favorable hog-corn feeding ratios. Cot 
fee and cocoa prices dipped while sugar 
remained relatively stable. Spot cotton 
prices inched upward with improved 
mill demand. Commodity futures 
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Phe index is the sum total of the prices per 4 
foods in veneral Lise Ir is mot a costal living priate 


Latest Wecek« Year Age 
\pr High Jan. 1 
Apr Low Apr. 15... 
Apr. 
Mar. 27.. High Feb. 20 
Mar ne 4 Low Dex 15.6 


Damy Prict INDEX 
lhe index as prepared on the basis of « 


prices of 30 primary mimocditres | 


Week 
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thousands of concerns— 


now using Recordak microfilming 


(the modern photographic process that records documents 
of any type... islantancously, for a fraction of a cent apuce) 


SRECORDPK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfiiming— 
and its application to business systems 


“Recordak’’is a trade-mark 


are using Recordak microfilming fe 
protect their records from wear and tear 
... and the familiar paper-handling 
losses: fo save up to in fling 
space; lo speed relerence work. 

All documents which may be needed 
“tomorrow” are microfilmed acdver- 
tisements, radio and TV scripts, ac- 
counting records, contracts, releases, 
and scores of other types. 

Then, the photographically accurate 
and complete Recordak copies thou- 
sands on a roll of film no larger than 
your palm are filed at the finger tps. 
Nlways available for immediate refer- 
ence... Always intact when they’re 
viewed—enlarged sharp and clear— 


in a Recordak Film Reader. 


Regardless of its type or size, you should investigate 
Recordak microfilming soon. For the chances are this truly 
remarkable photographic process is already simplifying fil- 
Ing and accounting routines which are similar to yours... 


dung a more effiaent job ata fraction of your present costs. 


Write today for detailed information on the PrOCESS 
and the complete line of Recordak Microfilmers mow offered 
On a surprisingly low-cost purchase or rental basis. Recordak 
Corporation (Subsidiary of kastman hodak Company) , 444 
Madison Avenue, New York 22, N. Y. 
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THE TREND picturea (7 


or BUSINESS dramatic 


miniature 


dropped to their August 1950 levels. 


Food prices al the wholesale level | af your 


fell to the lowest level since July 1950 
with price declines being registered for | d f 
most mecats, cyys, coffee, and cocoa, as pro uc 


3Nationally Ya) well as for some grains, lard, and cot 


| 
Advertised tonseed oil. Dairy products were Un- | On JEWELRY 
Names Reaching || Changed to up slightly at wholesale. | WEY CAIN TIE SLIDE 


Over 90 Million Consumer prices at the retail level av- 


craged 2 per cent more than a year ago 
last February. In March and April / Excellent for Sales Awards; 
the difference between this year’s con Convention Souvenirs; Dealer, 
sumer’s prices and last year’s were even Distributor Sales Promotions; 
less apparent as the two approached. Introducing New Products. Cost con- 
For the first time since the March. siderably less than comparable 
April serge f 1g4g weekly pay en- retail item. Ideas and sketches 
velopes of on nation’s production re free of charge. 


workers declined for two months in a &D 
row, although at $66.83 in February N 
they were still 5 per cent above the 


Write on your business 
letterhead for sample 


ASTIAN BROS. CO. 


rent, salaries, and proprietors’ income 855 \BASTIAN STREET 
addition to wages) was somewhat | , ROCHESTER 1, N.Y. 


; | , more than 5 per cent over a year ago. 

Industrial stocks qua- 
MUNCE  vered and dipped early NUMBERING 


| | in April at the thought of a possible 
17 sewer WATCH AND 

steel strike and failed to resume the | MACHINE 

— gradual rise that had prevailed through 

most of March. Despite the slow in- 
crease, however, the average of the Maximum Speed, 
March Dow-Jones closing prices for 30 Accuracy and 
industrial stocks was. still somewhat Clarity ail 


People 


year-ago level. Total personal income 
(which includes dividends, interest, 


New Business [INCORPORATIONS 


349678 


Facsimile Impression 


OTHER WATCH AND st Sout! ity performance. 6 wheel 

JEWELRY ENSEMBLES, JEWELRY ENSEMBLE capacity, polished metal 

also a Complete Line of Watches frame. Consecutive, dupli- 

a otal cate and repeat move- 

SEND FOR <4ie0e BOOK ments. Gauge base helps 

Tell how other companies have sue- Vattrs--215 Crries 

cessfully used these show | right’ place. Model 200 

how you can use Clinton premiums rcographical M is similar but figures 

stimulate your sales. advance only when opera- 

tor presses lever. Write 
for Catalog E. | 


CLINTON WATCH COMPANY }):: 52 
29 East Madison Street, Chicago 2, illinois 
Please fush me bree copy of book on how bean use 
Clintow premiums to stemulate the sales of my product 
Nome 
Firm 


| ‘ 

New York . 59 Say 544.940 
64 WHITE STREET NEW YORK 13 NY. 


Review May 


aad 
| 
% 
ie 
| 
mot 
FORCE 
OUMNH « 62,405.615 74,073,094 ——15.7 | 
acu . 53,520,598 62,875,122 —14.4 | 


THE TREND 
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lower at 264.48 than the month before 
when daily closing prices averaged 
265.14. The March average was 6 per 
cent above that of a year ago. 

Trading in the New York Stock Ex- 
change amounted to 29.5 million shares 
in March, moderately more than the 
27.2 million shares traded a month 
earlier, but the lowest March volume 
since 1949. In that month last: year 
volume was 35.6 million shares. Bond 
volume rose to a par value of $58.1 
million from February’s $49.1 million, 
but was the smallest March bond vol- 
ume since 1912. 

Large offerings of industrial and 
public utility securities lifted the total 
of new financing in March above that 
of February as well as of a year ago. 
Sharp declines were evident, however, 
In state and municipal financing. New 
bonds offered by New York under- 
writers totalled $458 million for 6 
issues Compared with $36g million tor 
4y Issues a year ago, 

However, $114 million for ten issues 
of publicly offered stock marked a mod- 
erate drop from the $123 million for 
cighteen issues last year. Cash dividend 
payments last February were 15 pet 
cent below the 1451 level. 


will Post-Easter clearances 
| 


stimulated fair 
amount of shopping enthusiasm in 


SANK CLEARINGS——INDIVIDUAL 
(Thousands of dollars) 


2,246,191 

Philadelphia 4,024,008 4.999 

5 
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CHP 1,506,003 — .3 
orn ha HA0,412 62 436 
« 1,471 got 84477 077 om 
Portland, 718,271 + 
702,182 676.086 + 34 
34,.032.544 35 .743.222 — 24 
35,753,721 40,452,007 — 64 
\veraye Daily 2,923,703 2,841,678 of 
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Your production methods may 
be at the peak of efficiency ... 
but how about your cleaning 
methods? Out of date floor clean- 
ing equipment can affect your profit picture just as much as labor, 
material and taxes. 

Tornado cleaning equipment is engineered to fulfill the needs 
of modern commercial and industrial cleaning. Just think of a 
vacuum cleaner that pulls air at velocities over 300 M.P.EL—picks 
up water, oil, scrubbing solutions, metal chips or dirt in a single 
stroke—plus an adaptability to clean machinery and overhead 
fixtures as well as all type floors. 

Protect your profits with America’s most modern floor cleaning 
equipment—Write for Tornado Bulletin 607 today. 


THE FAMOUS TORNADO 92 


4 Cleaning Tools in 1” 


A portable blower 
for cleaning motors 
and machinery. 


A shoulder-type vacuum 
cleaner for hard-to-reach 
spots. 


A blower-sweeper for Aconventional tank cleaner 
cleaning aisles and under for wet or dry pickup. 
seats and equipment, 


MFG. 


5106 NORTH RAVENSWOOD AVENUE ° CHICAGO 40, ILLINOIS 
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Going Around 
FOR FASTER PRODUCTION 


IT PAYS OFF —in speed, quality, safety, 
and lower costs —~ when you use automatic 
rotary feeding to multiply the output of pro- 
duction equipment. It's simple, too, Multiple 
loading fixtures keep one or more operators 
and the machine busy all the time— instead 


of alternately. 


Denison 
index Tables 


50 tons. Send for Bulletin 120-A! 


THE DENISON Engineering Co., 1211 Dublin Road, Columbus 16, Ohio 


cles 


Automatic Index Tables are one of many 
features available on Multipress. Its fast, 
smooth, oil-hydraulic action and superior 
controllability may offer you big production 
gains, in a hurry! Multipress offers eight 
frame sizes; pressure capacities of one to 


Compe vehenstve... 


COMMERCIAL FINANCING 


Ready cash for manufacturing and marketing enterprises is available 
through Associates’ flexible plans Lo proy ide secured short and medium- 
term loans, including participation with banks. 


TYPES OF Open Accounts Receivable 
SECURED Inventories 
ADVANCES Machinery and Equipment 


Rediscount of Installment Paper 


Associates’ comprehensive commercial financing services are backed 
by more than 30 years of successful experience, and by our position as 
one of America’s largest independent finance companies, Your request 
will receive immediate and courteous attention. Inquire of any of more 
than 100 branch ofhees, or directly to: 
ASSOCIATES INVESTMENT ASSOCIATES DISCOUNT 
COMPANY CORPORATION 
Commercial Division 


520 North Michigan Avenue 
Chicago, Ilinois 


Commercial Division 
Associates Building 
South Bend, Indiana 


ASSOCIATES 


South Bend, Indiana 


Capital and tn Excess of $64,000,000 
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BAROMETERS ..... 


REGIONAL 


TRADE BAROMETER 
FEBRUARY 1952 
PERCENTAGE 
CHANGES FROM A YEAR AGO 
REGION: Chanye tron 
be Jan. 
(1935-1930 100) iy 
New England 
New York City — 1." +- 3.2 
4. Albany, Utica, and Syracuse 310.7 — 8.7 + 1.8 
j. Buffalo and Rochestets 200.5 — 
Northern New fersey..... 244.8 — 3.5 
Cincinnati and Columbus 242.5 - i 
Indianapolis and Louisville. 383.2 | 
it. Chicago - 
12. Detros 350.4 
14. Minneapolis and Str. Paul 


most parts of the country after an 
Laster selling season which, at least by 
1951 standards, had not been a notable 
success. Reduced-price promotions, a 
rare occurrence in former pre-Easter 
seasons were not unusual this” year. 
Also indicative was the fact that more 
business failures appeared among ap- 
parel merchants than usually occur in 
a Spring shopping season. 

Although more merchants were go- 
ing into the red than usual and profit 
margins were being squeezed on ail 
sides, Easter sales volume was undent- 
ably high in comparision with that of 
most years and compared rather favor- 
ably with that of two years ago when 
the Easter date came at approximately 
the same time. 

While the seasonal Hurry of interest 
In women’s suits, coats, and accessories 
was of moderate proportions, spending 
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REGION: 7~*/, Change from 
et) bel fan 
1952 081 10%? 
lowa and Nebrask 2.9 
iv. Kansas City... 355.4 + 5.5 
Marviand and Virginia $45.0 i 0 
iy. North and South Carolina. 329.5 4 5.5 
tlhanta and Birmingham... 427.9 j 3.0 
BS. 319.9 5.0 6.4 
>. Portland and Seattle... » 370.6 7.0 - 4 
28. San Francisco..... soe 096.9 9.0 5.4 
»9. Los Angeles....... — 6.1 + 3.4 


for shoes was somewhat better than 
average. Household goods were in in- 
creased demand both before and after 
Easter, although aggregate sales figures 
fell far short of last year’s comparatives. 
The Dun’s Review Regional Trade 
Barometer for March, reflecting con- 
sumer spending patterns in 29 regions, 
rose 3 per cent after seasonal adjust- 
ment to 331.6 (preliminary) or 3 per 
cent below the year ago level. 


Vj Juyers in the ap- 
Wholesaling Buyers in the ap 


parel markets 
busied themselves largely with putting 
their Summer stocks in shape. Re- 
orders for the Spring trade were rather 


scanty except in some faster selling lines 
such as children’s clothing where fre- 
quent difficulties were experienced in 
filling replacement needs. Activity in 
the textile markets was characterized 


The Kentucky 
State Office 


| Butlding, Frank- 


fort, Kentucky 
—an outstanding 
interpretation of 
modern, func- 
tional design— 
and a recent ex- 
ample of an un- 
usual problem of 
steel fabrication 
handled by 


International. 


1922 EDGAR ST. 


Dunn's REVIEW 


Enlist International’s help on your “headache” project. 


take closest schedules. . 


Business and industrial leaders . . . builders, contractors and 
architects... national, state and local governments ... all have long found 
International Steel a fertile source of sound ideas—and facilities 

for successfully handling difficult steel fabrication projects. 


In “cracking” your tough problems, you'll find we 
. MOSt exacting specifications ... well in ae 
stride. Write the Special Projects Director at International Veni 
Steel, outlining your problem. You'll get immediate action. et 


International Steel is a prime source for: 


35 


May 


Structural Steel 

Steel Building Products 
Warehouse Steel 
Standard Steel Buildings 
Farm Buildings 
Aviation Buildings 


INTERNATIONAL STEEL COMPANY 


Reyolving Door Entrances 
Industrial Doors 

Railroad Products 
Stainless Steel Products 
Lindsay Structures 


EVANSVILLE, INDIANA 
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Drop a letter on the broad tray of this : | | by sporadic flurries of buying, chieth 
Pitney-Bowes Mailing Scale ...and the | ee ms in cotton gray goods. Inquiry for Gov 
precision indicator with the hairline edye shows ernment contracts was an underving 
instantly the exact weight—without wavering! \ stimulus to much of the buying. 

The automatic pendulum mechanism acts \ "4 : 71 | The ordering of durables continued 
fast, stays accurate. Wide graduations on the | | y to be bulwarked by defense spending. 
chart are easy to read, without bending or | | Bas.) Ot $31.3 billion designated for defense 
squinting ... Speeds mailing, saves time and . in the first seven months of the current 
7 fiscal year $21.3 billion was for procure 


temper in any office—and saves postage! .ee 
There’s a 70 Ib model for parcel post... ment of major equipment and supplies, 


Call the nearest PB oflice or write for military CONS! ruction, and expansion of 

‘HMustrated booklet defense facilities. Civilian hard goods 
iNustrated bookle 

| were ordered to a somewhat larger ex. 
FREE: Handy wall chart of new Postal Rates for all 


tent in April than a month earlier, al 
classes of mail, complete with changes, and parcel 


. | | though most buyers remained cautions 
post map showing zones for any locality. ) 


about extending orders beyond their 
near-future needs. 


Mailing Scales Business Patlaves 


1527 Pacific St., Stamford, Conn. CC 


business failures were neverthe 
Originators of the postage meter 
Offices in 93 citles less 2 per cent less frequent than in 


March last year. At 715, they num 


FaiLuUresS BY DIVISIONS OF INDUSTRY 


Number Liabilities 
(Current liabilities in Months Months 
thousands of dollars) 1452 1y5) 


MINING, MANUFACTURING, 


Mining—-Coal, Oil, Misc.... 
Food and Kindred Products 
Textile Products, Apparel. 
Lumber, Lumber Products. . 
Paper, Printing, Publishing. 
Chemicals, Allied Products. 
Leather, Leather Products.. 
Stone, Clay, Glass Products. 
Iron, Steel, and Products.. 
Machinery . 

Transportation Equipment. 
. 


\ HOLESALE 


Pood and Farm Products... 
ens 
Here executives and engineers of an im- Dry Goods. . . ° 
Lumber, Bldg. Mats., Hdwr 
portant auto maker meet to examine new | ‘ mt Chemicals and Drugs 
car models, The almost perfect lighting Equipment, 
prov by a Wakefield Ceiling makes it 
possible to see every line and shape and KLTAIL TRADE. 
color tly as il ts. Light is diffused evenly Food and 
or shadow, to all parts of the room. Furniture, Furnishings. .... 
Lumber, Bldg. Mats., Hdwr. 
Wake ti ld Ceiling, incorporating E tf Eating, Deiaking Places... 
sound-absorbing battles, spotlights and Drug Stores. . 


sprinkler heads, was built as a complete a , 
“package” at the Wakefield plant, to CONSTRUCTION 
architects) specifications, and installed in General Bldg. Contractors... 
Building Sub-contractors... 


The F. W. Waketield Brass Go. Orher Contractors. 
Yearwood Park, Vermilion, Ohio 


its entirety by an electrical contractor. You 


too may have a vital seeing-hearing prob- 
COMMERCIAL 


Please send me your tllostrated 
booklet on the W ake field Ceiling. Passenger & Freight Transp. 
Misc. Public Services...... 


lem. Send coupon for illustrated booklet. 

Architects: SMITH, HINCHMAN AND GRYLLS, INC. 

Licensed Installer: CENTRAL ELECTRIC MOTOR AND 
CONSTRUCTION COMPANY 

' Licensed Agent: GRAYBAR ELECTRIC COMPANY 


aunaries 


Other Personal Services. ... 


City and Zone. , 
Business Repair Service... 
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THE TREND 
or BUSINESS | 


bered 16 per cent more than a month 
carlier. Even after making allowances 
for seasonal change, however, failures 
rose, as shown by Dun’s Fatture INpex, 
to a yearly rate of 29.6 for every 10,000 
listed enterprises from February's 26.2. 

Liabilities involved in the month’s 
failures increased 50 per cent to $29.2 
million, $11.6 million more than last 
year and the heaviest for any March 
since 1949. Monthly failure increases 
were in every liability size group. 

All industry and trade groups sut- 
tered more failures than in February. 
The largest monthly increases were 1n 
retailing, with failures of eating and 
drinking places and food stores more 
common than at any time since June, 
and the only let-up in failures being in 
furniture and building materials. The 


rise in manufacturers’ failures occurred 
chiefly in leather and the iron and steel 
industries. All regions but the moun 
tain States showed increases. 


THE END 


Bosiness wnclude those businesses that 
cedsed operations following assignment or bant 
ceased with loss 10 creditors afte) 
wtions as execution, foreclosure or attachment 
voluntarily withdrew leaving unpaid obligations, 


“Were lhl olt ad 


wn court actions such as receive) 


hip, reorganization, or arrangement; or volun 
compromised with creditors out of court 


Liabiniries, as used in the Fathure 
Record, have a special meaning; they include all 
wnts and notes pavahle and all obligations 
whether in secured form or not, known to he held 


Ay Pant officers, affiliated companies, supply 
me companies, or the Government. They do not 
include long-term, publicly held obligations. Off- 
setting assets are not taken into account 


THe Fatture Recorp 


Marc] Fel M  ¢ 
lion's Patture INpex® 
Adjusted seasonally yf 
NUMBER OF PAILURES.... 715 Hag 
i vy Size or Dest 
neler Moe “ee 129 I 
$100,000 ifn) 12 4 
$1 ind ..... 
wy [INDUSTRY Groups 
olesale Trade 64 60 
(Commercial Service.... 5 ? 
(Liabslities im thousands) 
Apparent annual failures per 10,000 listed enterprise 
ormerly called Dun’'s INsotvency 
t Per cent change of March 1452 from March 


Your Letterhead IS PART OF YOUR 


SALES PROMOTION PROGRAM 


tome 


—_ 


iT SUPPORTS Y 


va 


iT BACKS UP YOUR SALESMEN Successful sell- 
ing often depends upon de- 
tails of personal impression, 
including the impression 
made by your letterhead in 
sales correspondence. 


Fares 


IT REPRESENTS YOUR COMPANY Your letter- 
head identifies your com- 
pany, not only by name and 
address, but also by visible 
quality, taste, and style. 
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May 


OUR WRITTEN SALES ARGUMENTS 
What you say in a sales 
letter should be visibly sup- 
ported by the quality and 
responsibility expressed by 
your letterhead. 


To learn what types of letterhead have the 
strongest sales appeal in various industries 
and professions throughout America, Neenah 
made a nationwide Letterhead Test. Thou- 
sands of executives and professional men 
read The Psychology of Business Impression 
and studied the Test Kit of 24 basic letter- 
head treatments contained in this portfolio. 
Then they registered their preferences on 
opinion cards. ‘To get a free copy of this port- 
folio, and to make the Letterhead Test in your 
own office, check the coupon below, sign 
your name, and attach to your letterhead. 


COURTESY COUPON 


[| The Psychology of Business Impression, 
Letterhead Test Kit, and Opinion Cards. 


[J Neenah Pattern Kit, a guide to the four 


grades of Neenah Ledger, with punching, perforating, 


and ruling guides, for use in designing special forms. 


SIGNATURE 


NEENAH PAPER COMPANY 
Neenah, Wisconsin 
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OXIC CONDITIONS ELIMINATED 


Prov: 


A Dracco Pneumatic Conveyor is the obvious answer for handling 


your toxic or hazardous bulk materials safely and swiftly with savings! 

This modern technique is being used by an eastern manufacturer of 
insecticides for handling lime, lead oxide, and crude arsenic. ‘The 
Dracco system replaced slow wasteful manual methods which exposed 
workmen to burns, potsoning and injury. ‘These conditions were 
eliminated by the Dracco Pneumatic Conveyor, which has more than 
paid for itself in labor and cost savings. 

Designed for flexible operation, the pneumatic conveyor was Dracco- 
engineered to the exact job requirements of this plant. The dual-unit 
system unloads railroad cars and transfers materials from primary 
processing or storage to final processing at five tons per hour. 

This is only one of many installations where automatic, high- 
efficiency Dracco Pneumatic Conveyors are solving difficult materials 
handling problems. Dracco engineers are at your service to apply 


these modern, cost-saving methods to your specific problem. 


DRACCO CORPORATION 


Harvard Avenve and East 116th Street * Cleveland 5, Ohio 


Consult your nearest Dracco representative 
or write Dept. D-5, Cleveland 5, Ohio, for 
specific information on Dracco Equipment. 


* PNEUMATIC CONVEYORS 


Dun’s Review 


(Upper photo)—Aerial conveying 
line (top left) moves materials from 
primary processing to storage or 
final processing in a Dracco Pneu- 
matic Conveyor system at eastern 
insecticide plant. 


(Lower photo)—Reclaim lines trans- 
fer materials from storage to final 
processing. Versatile system also 
unloads railroad cars, moving ma- 
terials to storage or processing. 
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Poor Relations Helped 


PLANNED INDUSTRIAL PUBLICITY, dy 
George Black. Putnam Publishing Company, 


Chicago, 122 pages, $2.95. 

The techniques of garnering pub- 
licity have taken long strides since P. T. 
Barnum attracted attention to “a horse 
with its tail where its head should be” 
by harnessing it to a cart backwards. 

Unlike the purveyors of ballyhoo in 
the past who strove to create confusion 
and misunderstanding to attract atten- 
tion, to-day’s industrial publicist works 
to promote understanding and so have 
the public see business as business sees 
itself. Sometimes misunderstood as a 
venal adjunct of advertising depart- 
ments, good industrial publicity is the 
most effective lever for lifting a com- 
pany's prestige and bettering public 
relations. 

The author, director of public rela- 
tions tor a large metal company, offers 
a convincing argument by means of 
case histories for the creation of a 
planned publicity program, and con- 
siders it vis-a-vis the advertising depart- 
ment, sales promotion, and market 
research. The industrial publicist per- 
forms one of his most vital réles in see- 
ing that information on new products 
and processes gets to the attention 


of those whom it will most benefit. 

Appropriate space is devoted to the 
procedure by which the publicist can 
best achieve a good working rapport 
with the magazine editor on whom the 
dissemination Of much of the intorma- 
tion depends. The author demonstrates, 
in dollars and cents, the worth of pro- 
bity, frankness, and helpfulness in dis- 
tributing information. 

Happily, the approach throughout 
the book is highly practical: broad gen- 
eralities are eschewed in favor of pro- 
cedural details. Both the fledging pub- 
licist and the executive attempting to 
handle his own public relations will 
discover much worth-while material in 
this slender, but not slight, volume. 


Lay That Epistle Down 


MAKE YOUR LETTERS MAKE FRIENDS, Ay 
James Bender. McGraw-Hill Book Com- 
pany, Inc., New York, 250 pages, $3.50. 


In covering ground—the art of let- 
ter writing—that has been frequently 
travelled in recent years, Mr. Bender is 
able to avoid the familiar ruts primarily 
because of his fresh approach. Business 
correspondence is not considered here 
merely as a tool or technique for suc 
cessful operations but rather as one of 
the most important aspects of a com- 


OTHER CURRENT READING 


BOOK 


DEVELOPMENT OF BANK 
DP BITS AND CLEARINGS AND 
IN KCONOMIC AN 
ALYSIS, 4, Garvy, Board 
of Governors of the Federal Reserve 
Wash., D. C., 175 pages, 


George 
there are 
System, 


BUILDING A BETTER TO-MOR- 


ROW, United States Gypsum Com- ancient 


puny, Chicago, §2 pages. 

YANKEE IRON, Ady Jack Weeks, 

The Eastern Malleahle lron Com- industry 
puny, Naugatuck, Conn., 140 pages. 


THER HANDBOOK OF AMERICAN 
RAILROADS, hy Robert G. Lewis, 
\immons-Boardman Publishing Cor- 


poration, N. Y., 242 pages, $2.95. 


1952 DIRECTORY OF FEDERAL 
PURCHASING AGENTS, The 
Statesman Pre Washington, Dz 
112 pages, $3. 
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as tools of economn analysis. 
tian of the two serics, sometimes confused by unwary writers, 
valuable 
how economists Mitchell, Keynes, and others used them. 


to 
throughout on the publisher. 


in New England. 


Heralded as 
roads in the country; the Maps, pictures, 
should excite both transportation executives and hobbyists. 


The latest revised dese ription of the 
more than 6,000 different items trom abrasives 
les the needs of the re« ently created agencies 
tion, foreign aid, stockpiling, and all other Federal agencse 


DuwN's 


SUMMARY 


An indispensable volume for anyone attempting both to work 
with and understand the important bank debits and clearings 


In addition to a lucid differentia- 


historics of the series, and de criptions of 


A beautifully caparisoned history of the gypsum industry from 


modern America with prime emphasis 


An attractively illustrated chronicle of the shaping of iron and 


Contains many pictures and an 


understandable text on the making of malleable iron. 


the only illustrated data guide to all Class [ rai! 


and terse cr cription 


S50 billion market for 
to Zine In 
for mobiliza- 
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copy 
documents of every type with 


your photocopy machine 


It doesn’t matter if the original docu- 
ment is non-translucent...if it includes 
typed, drawn, written, or printed de- 
tail on both sides. 


Your photocopy machine is designed 
for all-purpose service in your office 
... will give you photographically ac- 
curate and complete copies of any 
record —quickly, conveniently. And in 
9 cases out of 10 at a mere 
fraction of the cost of 
transcribing a record 
manually ...and proof- 
reading it. Check your 
paper-work routines 
and you'll see. 


Kodagraph 
Contact Paper 


This new paper is made 
by Kodak for use in all types of contact 
photocopiers. It reproduces all docu- 
ments in dense photographic blacks, 
clean whites ... with new sparkle and 3 on 
legibility. And it’s easier, more eco- Jb 
nomical to use—no more split-second ea 
timing or trial-and-error testing. Order 
it...and see for yourself. 


Xodagraph 
Contact Paper 


‘‘THE BIG NEW PLUS’ 
IN THE OFFICE COPY FIELD 


EASTMAN KODAK COMPANY A = 
Industrial Photographic < 
Division 


Rochester 4, N. Y. Fa K@ al 
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When P-A-X telephones serve your organization, 


employees stay at their desks 


The busy feet of employees—and execu- 
tives—cost you money, as they scurry about 
tO get or to give information, or to pass on 
instrucuons. That's money you save, when 
you install a P-A-X Business Telephone 
System! 

P-A-X is always ready, at the twirling 
of a dial, to complete any desired “inside” 
to provide contidential, 


And 


“inside” 


Connection 


telephone conversation. since 


way 
your switchboard is relieved of 
connections, outside calls come right 
through—speeding up your service to Cus- 
tomers. That has been the experience of 
hundreds of organizations that now enjoy 
P-A-X service! 

Ask us for complete information 
see that you get it quickly. Address: 


we ll 


AUTOMATIC FLECTRIC SALES CORPORATION 
1043 Van Buren St., Chicago 7, Illinois 
Offices principal cities, Export Distributors: 


INTERNATIONAL AUTOMATIC ELECTRIC CORPORATION 


business 


telephone 


systems 


ELECTRIC 


DuN's 
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fion—coordinate 
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prevent }error 


rental cost on outside tele- 
YOU Cor frol of your 
S all departments, 


DPS and 


saving time, 


Please send vour new Bulletin No. 1745 to 


Name 


Firm 


Address 
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pany’s human relations. “Throughout 
the book the emphasis is on the distine- 
tive relationships between the letter 
writer and those people to whom his 
words are addressed. 

Included are many examples of the 
exemplary and the execrable in busi- 
ness prose, and progressive exercises to 
help the reader emulate the former. A 
section on improving dictation should 
do much to brighten secretary-boss re- 
lations where needed. As in other 
works concerned with the fundamen 
tals of business correspondence, space 
is devoted to lists of anathematized 
terms, a specialized lexicon, misspelled 
words, and the mechanics of letter 
writing. 

Simplicity, directness, and an under- 
standing of the reader’s viewpoint are 
among the qualities needed to trans- 
form routine correspondence into a 
viable working accord. It is gratity 
ing that the author is one of those select 
individuals who practise what they 


preach. 


Lifting the Paper Weight 


DESIGN AND CONTROL OF BUSINESS 
FORMS, Frank M. Knox, MeGraw-Hill 
Book Company, Inc., New York, 219 pages 
SO. 50. 

An observant visitor to any business 
office would be struck with the thought 
that all the employees, from filing clerks 
to office manager, are working with one 
common material: pieces of paper. The 
reduction of clerical COSLS, especially 
vital when other costs are mushroom 
ing, can be frequently achieved by giv 
ing increased attention to these ubiqui 
tous forms. Greater efficiency and 
lower costs often result from impro\ 
ing their design, content, and use. 

There has long been a need for a 
full-scale treatment of this important 
subject. Now Mr. Knox, from his 
twenty years’ experience in bettering 
business forms, presents the book that 
may become the definitive work in its 
field. This highly practical volume ts 
resplendent with before-and-after ex 
amples of business forms, together with 
step-by-step directions for improvement. 

The stress is upon the potential sav- 
ings in clerical costs to be realized both 
in lessening the effort involved in fill 
ing out the forms and in the more eth 
cient subsequent use of them. Here 
is a sharp tool for cutting a clear path 
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...and the 


In the early days of the nation, 
it cook 85 people out of every 100 
to produce food — today it takes 
only 15. Some $12 billion of farm 
machinery, including 6 million 
tractors and trucks, spells the dif- 
ference. 

With tractor-drawn plow, one 
man now tills more land in an hour 
than two men driving eight horses 
plowed in a day. A farm worker 
operating a tractor now seeds 60 
acres, in the time it took to seed 
15 with a two-horse team. Crops 
are harvested in less than a quar- 
ter the time it took with animal 
power. Wheat is cut and threshed 
—corn picked and shucked — 


‘ 


They hitched a motor to the plow 


Dun 


Age of Abundance was 


potatoes dug, cleaned, sorted and 
bagged — and scores of other farm- 
ing operations performed — all by 
machine. 

Thus has come about a new age 
of abundance. Mechanized equip- 
ment has both increased the out- 
put of food and furthered the use 
of modern soil management 
methods to maintain and improve 
soil productivity. 


BANKERS TRUST COMPANY 
16 WALL STREET, NEW YORK 15, N. Y. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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To the great agricultural im ple- 
ment industry — with its funda- 
mental “grass roots touch’ — goes 
much of the credit for helping 
the farmer achieve his tremendous 
capacity to produce. Working to- 
gether under a free competitive 
system, farmers and implement 
makers are adding abundantly to 
the strength, health and welfare 
of the nation. 
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What does a 


“widow business” 


make? 


It makes trouble. Suddenly and unexpectedly. 


When a partner in a business dies, his death can often result in 


costly complications. Involved tax problems — estate settlements — 


unwanted partners — even forced liquidation. These are the unex- 


pected dangers that catch a business unprepared, Too often they bury 


it as another tragic “widow business. 


Could your company counter sudden death? There’s only one 


way to be sure. And that’s with a properly planned insurance program, 
Simple, complete protection is offered by any of the four basic “Busi- 
ness Security Plans” outlined below. They show you how you can: 


1 avoid forced liquidation or reorganization 

2 maintain control by surviving partners 

3 set up emergency reserves, assure firm credit 
4 acquire deceased's holdings, on set terms 

5 settle estate taxes, on known valuation 


These are tried and tested methods, arrived at by wide and actual 


experience, Trained staffs are ready in every New England Mutual 


office to discuss with you, your attorney and the trust officer of your 


bank, a plan especially suited to your needs. Call without obligation, 


Or mail this coupon direct to Boston. 


te NEW ENGLAND 
M UTUAL Life Insurance Company of Boston 


THE COMPANY THAT FOUNDED MUTUAL LIFE INSURANCE IN AMERICA —1835 


NEW ENGLAND MUTUAL = Seni) me, without cost or obligation, your “Business Security Plan” 


for the type of situation indicated: Key Man 

Sole Proprietorship Partnership Close Corporation 
Vame 
Company <8 
Address 


through the tangling growth of paper- 
work that hampers many companies. 


Revealed by Degrees 


THEY WENT TO COLLEGE, dy Ernest Have- 
mann and Patricia Salter West. Harcourt, 
Brace and Company, New York, 277 pages, 
$4.00. 


This sprightly written book, prob- 
ably the most comprehensive treatment 
of this significant subject, began as a 
readership survey for Time magazine. 
Culled from thirteen-page question- 
naires from g,ooo graduates, represent- 
ing about 85 per cent of all colleges, 
with none of the major schools omitted, 
the data were further analyzed and 
refined by the Columbia University 
Bureau of Applied Social Research be- 
fore being translated into very readable 
prose by Mr. Havemann. 

This sample, considered representa- 
tive of the more than 6 million gradu- 
ates in the nation, illumined many of 
the opinions of the most influential 
group shaping public opinion to-day. 
Here are excellent clues to the nature 
and source of much of the more vocal 
opinion about the réles of business and 
government, personal freedom and eco- 
nomic planning, controls on business, 
the New Deal and its later variants. 
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One of the most salutary signs for 
a society that would avoid class strati- 
fication is that most graduates come 
from non-college families. However, 
contrary to the Horatio Alger tradi- 
tion, the graduates most successful in 
later years are those who did not work 
their way through college, hence those 
from affluent families. 

It is most difficult to think of aspects 
of the graduates lives that have not 
been considered by the author. In- 
come, church attendance, political at- 
filiation, marital happiness, children, 
location, prejudices, and dissatistac 
tions, and myriad other facets of their 
lives are treated in detail. 

The Old Grad will be most inter- 
ested in comparing his own financial 
progress since commencement day with 
that of others from his school or in his 
particular field, while the initiate in 
business can learn of the educational 
background most highly prized in the 
world of commerce. Personnel execu 
tives will find many workable veins tor 
their explorations in that most perplex- 
ing of all fields: understanding people 
THE END 
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These three moldings are typical of the completeness of General 
American’s facilities. Creative engineering—correct material selection 
—precision molding—painting and packing. General American’s Plastics 
Division is your answer to single-responsibility, high quality 
molding. Write for descriptive brochure. 


PLASTICS DIVISION 


GENERAL AMERICAN TRANSPORTATION CORPORATION 
135 South LaSalle Street, Chicago 90, Illinois 

New York 17: 10 East 49th Street 

Detroit 2: 2842 West Grand Boulevard 


i 


“Why don’t you talk to the people at Chase?” 


“Chase’s Foreign Department handles hundreds of 
export problems just like yours every year.” 


“T recently faced a problem like yours, 
John, and Chase National Bank 
cleared it up for me promptly. 

“Like you I had never operated in 
a foreign market, and I needed 
advice from a sound, well-informed 
source, My local bank directed me to 
Chase, and their people have really 
done a job for me. 

“Chase’s Foreign Department ts 
staffed with men who are specialists 


in every phase of foreign trade. They 
are familiar with the most recent 
trends abroad—and have contacts all 
over the world. In fact, the Foreign 
Department has specially trained 
groups who closely follow business 
conditions in each of the world’s 
major trading areas. 

“What’s more, when you work 
with the people at Chase, their spe- 
cialists in every Chase Banking De- 
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partment are at your disposal seeking 
to improve every phase of your oper- 
ation... contributing ideas that may 
save you time and money. 

“With such complete service, and 
with such large resources and wealth 
of experience, Chase and its Foreign 
Department are the perfect answer 
for every type of business with a 
financial problem abroad. 

“All in all, I certainly found that 
‘IT PAYS TO DO BUSINESS WITH 
CHASE.’ Why don’t you talk to the 
people at Chase?” 


“Sieh 

af.’ 


The following day | did talk to Chase 


I outlined my problem briefly. Our 
company has manufactured heavy 
machinery for the American market 
for many vears. One day, we received 
an unsolicited request for equipment 
from a South American firm. 

We didn’t want to turn down the 
business but needed detailed infor- 
mation on how to proceed, The peo- 
ple at Chase were most helpful. Their 
first move was to obtain up-to-date 
credit) information on the South 
American firm in question. Having 
established its standing, Chase out- 
lined the latest exchange regulations 
and helped us in every way to a suc- 
cessful conclusion of this piece of 
business. 

i ncouraged by this experience, we 
conferred with Chase as to the possi- 
bilities of further business in South 
America. Chase then provided us 
with a general analysis of business 
conditions there as well as outlining 
possible problems we might run into. 

As a result of Chase’s friendly, 
expert advice, our company is now 
doing a thriving export business not 
only in South America but in other 
parts of the world. We have certainly 
found just how much “IT PAYS TO DO 
BUSINESS WITH CHASE.” 


Chase has men trained and experienced to 
handle the financial problems of every in- 


dustry. Why not write, call or come in. for increasing molding versatility and | Branches 
: in all 
It pays to do business with Chase etheiency, it was said that the NEW | principol 
plastic would have a broad application cities and 


THE 


CHASE 


HERE 
and 


THERE 


Or COULD not help but 


walk with deep wonderment through 
Philadelphia’s Convention Hall last 
March. There the Fifth National Plas- 
tics Exposition demonstrating the ex- 
tent of the past few years’ progress in 
plastics was under way. Evidence of 
the almost overwhelming development 
of that industry may perhaps best be 
seen by viewing the over-all production 
data from our statistician’s notebook. 

Last year, for example, the nation’s 
output of synthetic resins (basic to all 
plastics production ) reached al total ot 
1,152 


500 tons, more than two-and-a 
third times that of 1946, the first full 
year of Post-War development, and 10 
per cent more than 1g50 production. A 
memo recently received trom “The 
Society of the Plastics Industry, Ine. 
tells that this year’s output is expected 
to jump about another 10 per cent to 
1.2 million tons. 

These indications, of COUFSC, demon- 
strate progress in terms of volume 
alone. Not 


fold qualitative advancements in the 


indicated are the mant- 


production of harder, lighter-weight, 
durable, and less costly plastic 
materials as well as the many recent 
improvements in molding and finish- 
ing techinques, in designing, and in 


the discovery of new applications. 


An all-purpose phenolic, called 
Resinox GP-1ooo, was one of the new 
developments announced by the Mon- 
santo Chemical Company's Plastics 
Division at the Exposition. Desiyned 


to all types of molding—transfer, 


plunger, or regular compression—with 
or without preheating and allow high- 


level efhciency in making products of 


Dictograp 


~ 


is your worst enemy! 


Certainly, the Dictograph Private Tele- 
phone System saves you time—but that’s not 
the most important factor. It's what Dicto- 
graph does at “Pressure Time” that counts. 

“Pressure Times” are those intermittent 
periods of stress in business, when every- 
thing seems to happen at once- when you 
need information fast, when you want to 
get your calls through, when you need split- 
second contact with department heads, staft 
and assistants, when you want information 
on deliveries, prices, inventories— anything 
in a hurry. 

A Dictograph Private Telephone on your 
desk will reduce your Pressure Time” toa 
minimum and relieve it 
when it comes. For your 
own sake as well as your 
business, find out what Dic- - 
tograph can do for you now. > 


The Private Telephone System 


Canada 


DICTOGRAPH PRODUCTS INC. 
Dept. A-!, Jamacia 31, N. Y. 
[} Send me complete information, 
[ } Have your man call. 


all sizes, from small electrical plugs to | Neme 

N A T I () NX A L B A N K | radio and television cabinets. Company 

OF THE CITY OF NEW YORK Another product of the same com- | Address -— 
pany, a medium-impact styrene mold- | City Zone State 


[MEMBER FEDERAL DEPOSIT INSURANCE CORP.] 
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It's so easy to make Werner facil- 
ities a dependable part of your own 
production lines. 


To start the ball rolling —simply tell us 
whether your interest is in ALUMINUM EX- 
TRUSIONS or in ROLL-FORMED shapes of 
aluminum, stainless steel, brass, zinc, copper. 

You will receive immediately, by mail, 
specific, well-illustrated information cover- 
ing your inquiry —and detailing Werner's 
capacity for secondary operations: bending, 
drilling, punching, cutting, counter sinking, 
welding, riveting, fabrication. 

Two strategically located Werner high- 
capacity plants are now serving nationally 
known top companies.* Excellent forward- 
ing facilities and direct teletype lines expe- 
dite your orders. 

From Werner—you get highly personal- 
ized attention and service. 

"Names on request 


Manufacturers - Basic Aluminum Extrusions and Roll-formed Products 


Ave New + Factories Greenville, Pa Oshawa Ont Canada 


R. D. WERNER CO., Inc 
Dept DR 

295 Fifth Ave. 


Please send complete details on: 


Aluminum Extrusions Roll-Formed Shapes 
For estimating: Please submit drawings and 
specifications. 


Name 

Company 

Address... 
City is Lone__ State 


| 
| 


ing compound was said to combine the 
benefits of gloss-carrying ability with 
a relatively high level of impact resis- 
Called Lustrex LH, it was de- 
scribed as having 50 to 100 per cent 


tance. 


more impact strength than general pur- 
pose styrene and yet could be molded 
without any impairment of gloss. 
Some water-soluble, modified styrene 
polymer resins, identified collectively 
said by the 


as Joustrex X 700, Were 


Monsanto have a 
variety of applications in the oil, plas 
tics, paper, paint, and other industries. 
They are finely divided, free-flowing, 
off-white powders that dissolve readily 
In water to produce stable solutions 
High 


non-thermoplasticity, 


ina wide viscosity range. heat 


resistance, and 


resistance to chemicals, oils, and  sol- 
vents should make films of these resins 
useful as parting agents during mold- 
ing operations. It was claimed that 
they also show promise as oil well ad- 
ditives in helping to retard water fil- 


tration losses. 


Three new high-impact resistant 
plastic materials developed by the Bake- 
lite Company were said to give strength 
to molded parts with thin cross. sec- 
tions and to be capable of extrusion 
into thin, tough sheets. The toughest 
of the three was extruded as a light- 
weight, but nonetheless impervious, 
black pipe or tubing for possible use in 
wells or farm water supply. Tested 
ina vise it could be pinched nearly flat 
without cracking. 

Another was a rubber-modified sty- 
rene that could be molded into battery 
cases that would retain their toughness 
third, 


at lower temperatures. The 


general Purpose vrade, designed 
especially to be used tor injection mold- 
ing of large objects with thin but tough 
cross sections such as for the inner door 
panels of refrigerators. 

Insulations of Bakelite polyethylene 
and outer jacketing of Vinylite plastic 
have made possible a new kind ot 
carrier cable developed by the Army 
Signal Corps which has ten times the 
Impact resistance and five times the | 
frequency range of the used 


World Wat 


as heavy and costs a third less than the 


type 
HI, yet it is but one-third 


old kind of carrier cable. 
Another development haling trom 
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Can Your Company Use a 


Private Placement 
Term Loan? 


Under present corporate 
tax rates a term loan 
offers advantageous 
financing at low net cost. 
We analyze your needs and, 


as your agent, negotiate the 


desired financing on your 
behalf. If your net worth 
exceeds $500,000, 


write us for an interview. 


phone or 


WT. GRiI>MM & GO. 


Private Placement Loans Negotiated 
Mergers « Sale-Leasebacks 


Financial 6-5265 
231 So. LaSalle St. « Chicago 4, Ill. 


NEW DISPENSER 


GUMMED TAPE 


Dial — Like a Telephone 


} j 
Electric taping saves 20% 
because the dial automatically measures exact 


length of gummed tape at 36” per second, cuts it 


off, and moistens with warm water from built-in 
heater. Dial any length in any sequence without 
pre-setting. Tape seals instantly. Far sater 
packaging Time and tape Savings pay 

machine in a few months. 110v., 60c. A.C. power 
FOR MORE INFORMATION, ATTACH THIS 
AD TO YOUR LETTERHEAD WITH YOUR 

NAME AND MAIL TO MARSH 


MARSH 


Dial-Tap er 


MARSH STENCIL MACHINE COMPANY 
62D Marsh Belleville, 
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NEW 
LOW PRICES 


Announcing 222 New Industrial Fluorescent Fixtures at an amazingly 
new low cost. All are engineered to meet every lighting need in any type 
plant for any level of illumination. Customers make additional savings 
since new design also cuts maintenance costs. 


Reasons for Sylvania’s flexibility and lower cost 


Simplified designing is the basic reason for the success of this new line. 
With one skillfully engineered reflector and two top housings, Sylvania 
lighting experts have developed 6 interlocking “family” groups of 24 
standard fixtures each. These, with optional variations, making up 222 
different types, offer a variety and flexibility never before possible. 
And, because this line requires comparatively few different parts, die 
costs and assembly costs are held way down. These savings are now 
passed along to you in lower prices. 


You'll want all the facts about this splendid new fixture line. The cou- 
pon brings you new folder and data sheets for your file. 


MAIL THE COUPON NOW!® 


FLUORESCENT TUBES, FIXTURES, SIGN TUBING, WIRING DEVICES; LIGHT BULBS; 
RADIO TUBES; TELEVISION PICTURE TUBES; ELECTRONIC PRODUCTS; ELECTRONIC 
TEST EQUIPMENT; PHOTOLAMPS; TELEVISION SETS 


Dun'’s Review 


47 


LIGHTING 
CONTRACTOR 


Expert interior designs need expert interpretations . . . so 
for your lighting requirements, see the man who displays 
this Qualified Lighting Contractor emblem. 


lvania Electric Products inc. 
605 1740 Broadweoy 
New York 


Sy 
Dep? L-2 
New York 19, 


er and data sheets 


itustrated fold | Fixtures 


Please Sylvania Industria 
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Name 
Street 
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When 
gee Company couldn't 
pay...our AMERICAN 
CREDIT INSURANCE did! 


Company, one of our 
biggest customers, couldn't 
pay us because a tornado 
had wiped out their plant. 


That would have put us right 
behind the eight ball... 
seriously affected our 
working capital. 


We avoided trouble because een 
our receivables were It's satisfying to know that 


protected by AMERICAN AMERICAN CREDIT guarantees 
CREDIT INSURANCE, payment of all our 


accounts receivable. 


Send for this book that helps you 
plan sound credit policy-gives more facts on 
AMERICAN CREDIT INSURANCE 


In these times of narrow profit margins, it's important to 
have AmertcaAn Crepir INSURANCE protecting your 
working capital, It’s important to know, too, W hen 
working capital is tight, that AMerIcAN CREDIT improves 
vour credit standing with banks and suppliers. For a 
NS COP) of “Why Safe Credits Need Protection,” write 
\aertcan Crepoit INpemniry Company of New York, 
eee Dept. 50, First National Bank Bldg., Baltimore 2, Md. 
Offices in principal cities of the United States and Canada. 


American Credit 
Insurance 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 
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Bakelite is the use of abaca fiber com 
pounded under high pressure with 
Vinylite resins to make railroad track 
tie pads. Their resistance to shock and 
abrasion over long periods of time 
could, it was figured, save railroads 
more than $450 yearly for each mile 
of track in use. 


A small machine part oi molded 
plastic, a fraction of an inch thick 
and less than two inches in diameter, 
demonstrated at the Philadelphia plas- 
tics show, was said by its DuPont ex 
hibitors to have made possible the 
development of an ultra high-speed 
process in the textile industry. The 
part, a traverse guide made of nylon, 
carries yarn back and forth as it is 
being wound on a spool at very high 
speed, stopping and starting at split 
second intervals. Its lightness and 
toughness help it to hold up over long 
periods of time under great. stress 
where metal parts would soon break 
down. The tact that no lubricating 
oil is needed was pointed out as a factor 
in the reduction of yarn spoilage. 

Increased use of plastic parts in 
automobiles has now been given an 
extra boost by another DuPont de 
velopment. The small metal wedges 
that keep car doors from rattling, but 
also a frequent source of grief to the 
driver who gets grease on his suit as 
he steps into his car, has now been 
replaced by at least one automobile 
manufacturer with a nylon wedge 


and no 


And speaking of plastics in auto- 
mobiles, the Naugatuck Chemical Di 
vision of United States Rubber Com 


COURTESY, U. S$.RUSBIR COMPANY 


Heave-ho and a car body 1s deftly hoisted into 
place! Weighing 185 pounds and with an aver 


uge thickness of one-fifth inch, the Vibrin plastic 
hody is suid to be stronger than steel. 
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A request on 

your letterhead 

will bring you a 
reproduction of 

John LaFarge's 
painting, Nicodemus 
and Jesus. 


John La Farge gave rank to American art more 
than any other of his craft. In the arts, he was 
our first great scholar. 

Born of intellectual parents, La Farge 
knew how to think, weigh and judge, and he 
knew how to express himself in paint. Honors 
came to him from the beginning. He received 
medals and prizes and degrees; he wore the 
Legion of Honor in his buttonhole, was presi- 
dent of the Society of American Artists, and an 
initial member of the American Academy of 
Arts and Sciences. 

John La Farge’s most important contri- 
bution was in the field of mural painting. His 
chief work is the picture of the ‘Ascension’ set 
up on the chancel wall of the church of the As- 
cension, in New York. 


Review 


Dunn's 


farge. .. he was always 


open to new light 


Of La Farge, a critic once wrote, “He was 
always open to new light.” And so should in- 
dustry always be open to new light. The position 
of Peerless Tube Co. in the collapsible tube in- 
dustry results from its steady quest for new 
ideas, for better production methods, for a 
better product. 


Peerless 


BLOOMFIELD, NEW JERSEY 
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Place Your Plant Where 
here’s Everything- 


PLUS Room to Grow! 


A plant site at the heart of the greatest industrial center of the United States 

—where transportation facilities. labor supply, and living conditions are 
unexcelled—yet a site that offers room to grow and expand—this is the 
prospect for industries locating in Chicago and Northern Illinois, 


This industrial “elbow room” is an important plus to look for these days. 
To find it in a location where industrial growth, measured in dollars, has 
exceeded that of any comparable area in the country is to find the ideal 
spot for the development or expansion of your business. 


That is why, before you decide on any industrial location, you are urged 
to investigate Chicago and Northern Illinois. We'll make that easy for you, 


A LETTER TO US... describing your requirements will bring you 
a careful analysis of this area’s advantages as they apply to your 
business. Or if vou wish, we will send vou a carefully screened 
list of the available buildings or sites that would be suitable for 
your operations, based on the information you give us, 

We keep ali such inquiries confidential. Just write us, 


Industries in the Chicago area have these outstanding advantages: 
Railroad Center of the United States + World Airport) + Inland 
Waterways Geographical Center of U.S. Population + Great 
Financial Center + The “Great Central Market” + Food Pro- 
ducing and Processing Center + Leader in Iron and Steel Manu- 
facturing * Good Labor Relations Record + 3,062,000 Kilowatts 
of Power + Tremendous Coal Reserves * Good Government + Good 


Livine «+ Good Services for Local Tax Dollars. 


TERRITORIAL INFORMATION DEPARTMENT 
Marquette Building —140 South Dearborn Street, Chicago 3, Illinois 


COMMONWEALTH EDISON COMPANY 
PUBLIC SERVICE COMPANY OF NORTHERN ILLINOIS 
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pany created a fair sensation at the 
Philadelphia show with its exhibit ot 
an automobile with an all-plastic body: 
one of the first low-cost (selling al 


$650), plastic automobile bodies ever to 
have been placed in commercial pro 
duction. The body, rust-proof and 
well-nigh dent-proof, was made ot 
that company’s Vibrin polyester plas 
tic and layers of glass fiber, a combina- 
tion that was said to make the body. 
for its weight, stronger than steel. 

Currently being turned out by the 
Glasspar Company of Costa Mesa, Cal. 
it is available in a sports car design to 
those who want to mount it on a chassis 
of rooinch wheel base which the 
must, of course, buy separately. 

Eventually the Glasspar people hope 
to make it available in a variety of 
styles tor different sized frames. 

To test its strength the demonstra 
tion car was once deliberately driven 
Into a tree at 25 miles an hour resulting 
in a fourteen-inch crack which, how- 
ever, Was repaired within an hour by 
a simple patch of glass fiber and the 
application of plastic. The material 
was said to be easily and cheaply re- 
paired after unusually heavy impacts. 
Because of its resiliency, the Vibrin- 
glass combination has been shown to 
spring back to its original shape after 
impacts that would crumple ordinary 
tenders and doors. 

Another development by the Nauga- 
tuck Division of recent date is a new 
thermoplastic molding and extrusion 
compound that will retain its tough- 
ness and high impact strength at tem 
peratures as low as minus 60 degrees 
Fahrenheit, said to be applicable to 
military equipment in Arctic use and 
for use in high-altitude aircraft. 


The use of plastics for oil pipe- 
lines, chemical process systems, domes 
tic gas services, and in water systems 
was demonstrated by the Tennessec 
Eastman Company as a light-weight 
and durable replacement for the steel. 
galvanized iron, and copper in current 
use. Made of butyrate, it was said to 
be corrosion-resistant and its use could 
expedite the laying of pipe by virtue 
of its relatively low poundage, about 
one-twelfth that of commonly used 


cement-lined steel pipe. 


A crew of three men, it was found, 
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and go in the hole! 


1. According to our accountants, nion 
Oil made a net profit during 1951 of 
$27,295,971. If this bookkeeping profit 
represented the company’s actual “‘take”’ 
our 38,347 common share owners would 
be overjoyed. But after paying dividends 
of $11,444,259, we actually ended up on 
the minus side of the ledger to the sum 
of $7,534,000 in working capital. 


4. We obviously can’t keep dipping into 
our working capital indefinitely and stay 
in business. For if we do we'll eventually 
run out of money tocarry our receivables, 
inventories, ete., and pay our daily oper- 
ating expenses. That’s why something 
has to be done about a situation that 
affects not only us but every U.S. cor- 
poration. 


2. Here's the reason: In 1951 we had to 
spend $62,421,000 for replacement of 
worn-out equipment and oil properties 
and to enlarge our facilities to meet the 
greatly increased demand in the West 
for petroleum products. This money 
came from three sources. 


5. Briefly it is this: The sums the tax 
collector allows you to set aside for 
depreciation and depletion are based on 
what things cost when you acquired them 

not what it costs to replace them to- 
day. Since these depreciation funds 
aren't adequate to replace equipment 
and oil properties at today’s prices, we 
have to make up the difference some- 
where or go out of business. 


UNION OFL COMPANY 


OF CALIFORNIA 


INCORPORATED IN CALIFORNIA, OCTOBER 17, 1890 


How you can make a profit of §27.295.971 


$40, 281.000 
DEPRECIATION 
and DEPLETION 


3. $40,281,000 of it came from the 
‘‘depreciation and depletion’’ allow- 
ance. (The sums a corporation sets aside 
each year to replace equipment and oil 
properties when they’re worn out.) 
$14,606,000 of it was made up out of 
profits. $7,534,000 of it was taken from 
working capital the ‘‘cheeking ae 
count’’ a business keeps on hand for day- 
to-day expenditures, 


6. On top of this, extremely heavy taxes 
on corporate earnings make it almost 
impossible to retain enough profits to 
make up the difference. So we have to 
take it from working capital, That's 
why we must have a tax policy that will 
permit corporations to earn enough for 
the replacement and expansion neces- 
sary to maintain the productivity and 
economic growth of the nation. 


This series, sponsored by the people of Union Oil Company, is dedicated toa 
discussion of how and why American business functions. We hope you'll 
feel free to send in any suggestions or criticisms you have to offer. Write: The 
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President, Union Oil Company, Union Oil Building, Los Angeles 17, Calif. 


Manufacturers of Royal Triton, the amazing purple motor oil 
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Speeds Duplicating 


Cuts Coste / 


FORD reports a total cost of 
37c for first run-off copy 
from an offset master made 
by xerography compared 
with $3.12 for same copy 
made from a zinc plate. 


Photo shows operator preparing paper 
master with KeroX copying equipment. 


Save time, money, materials. Your existing 
office or factory forms, drawings, etc., can 
be reproduced on a paper master plate by 
xerography; and multiple copies can be run 
off on an offset process duplicator .. . all 
within three minutes. 

Xerography, the new, dry electrical proc- 
ess, copies on to an offset paper master 
anything written, typed, printed or drawn. 
It's a direct positive process; no negative is 
required. It's quick, economical, clean... 
no chemicals, fumes or odors. 

Cut costs. Speed the flow of paper work. 
Break the bottleneck of delays. Get the facts 


about the amazing xerography process. 


Write for case histories showing 


how all types of business are saving 
time and money with xerography. 


THE HALOID COMPANY 
52-172 HALOID ST., 
ROCHESTER 3, N. Y. 


Branch offices in principal cities 


FORD STUDY INDICATES 
XEROGRAPHY 


Internal Office Forms... 


could lay 4,000 feet of the four-inch 
yutyrate pipe in one day. The pipe 
was Claimed to conduct oil without the 
usual headaches caused by paraffin ac- 
cumulation in other pipeline materials. 
Low frictional resistance to liquid flow 
was pointed to as another advantage 
in the effective reduction of mechanical 
pumping costs. 


A rubber-phenolic varnish was in- 
troduced by the Chemical Division of 
General Electric for possible use in 
gears, shuttles, tubing, castor wheels, 


and other applications where tough 


But the expected snap and crack 


does it! 


of breakage never happens. Multiple exposure 


shows the extreme flexthility of laminates made 


“wth the vecently introduced rubber-phenolic. 


mechanical usage is involved and where 
high act St rength and Hexibility are 
necessary. Other possible applications 
were said to be in the paper coating 
hela, that 


made with rubber-phenolic have two to 


Tests indicate laminates 
three times the impact strength of those 


made with conventional varnishes. 


A dish that can stop a .45 caliber 
bullet at 10 yards without breaking 
was demonstrated by the Plaskon Dh 
vision of the Libbey-Owens-Ford Glass 
Company, made of a combination of 
fiber glass and alkyd molding com- 
pound. Although such dishes might 
be used to promote better domestic 
relations in the kitchen, the demonstra- 
tor said that studies are currently being 
undertaken for application of the ma- 
terial to military uses, including criti- 
cally important electronic parts for 
tanks, je aircraft, and guided missiles. 
ReEVIEM 52 May 


A wide range of possible later uses in 
civilian industry was foreseen. 


Among machines shown at the 
Philadelphia exposition were a Stokes- 
Windsor Vacuum Metallizing Uni 
producing metallized plastic parts and 
a fitteen-ton Model 800 Press, also by 
the F. J. Stokes Machine Company ol 
Philadelphia. This press molded alkyd 
parts in a fully automatic operation 
and was said to be capable of molding 
all thermosetting compounds without 
modification ina relatively quick mold- 
ing cycle of five seconds. 

Another molding machine was the 
No. 70 Model Horizontal Hydraulic 
Injection Molding Machine shown by 
the Moslo Machinery Company ot 
Cleveland. It was said to be capable 
of injecting all thermo plastics and 
especiully adaptable to the manufac 
ture of small plastic parts. 

A versatile precision instrument 
called the Instron ‘Tensile Tester was 
claimed to b« capable of accurate load 
elongation measurements in the ten 
sion of plastic and textile materials. 
It was also said to be readily adaptabl 
to similar applications on wire, paper, 
rubber, and adhesives. “The apparatus 
was developed by the Instron Enginee: 
ing Corporation of Quincy, Mass. 


A printing unit to be attached to 
packaging machines \or automatica! 
ly imprinting cellophane, glassine, 
waxed paper, foil, tissue, and similar 
wrapping materials at the packing 
point was announced recently by ‘Th 
Industrial Marking Equipment Com 
pany, Inc. of Brooklyn, N.Y. Called 
the Rainbow ‘Trans-leaf Coder, it 1s 
said to print 11) all colors without pre 
vious preparation and with a minimum 
of maintenance. 

The unit is synchronized with the 
packaging machine speed and requires 
no operator, Units are custom-built 
for both continuous and intermittent 
types of automatic Wrapping machines. 
Economical to operate, the unit is 
claimed to provide 20 to 40 square 
inches of imprints at the cost of a cent, 
considerably less costly lo Operate than 


many machines now widely used. 


The high standards of living ©" 
joyed by most citizens of the United 
Continued on page 50 
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Producing More 


lo Make 


America Strong... 


A Report From 


or 195 
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New high records set in capacity, production, 


Producing More 


Ata time when the steel produc- 
~: ing capacity of America is of 
extraordinary importance to the 
welfare of the nation, National Steel is proud to report 
new high records of steel capacity, production and deliveries 
to customers. New construction during L951 included the 
completion of another 550-ton per heat open hearth fur- 
nace one of the world’s largest. The only furnaces of this 
size are in plants of National Steel. Ingot capacity was 
increased by 350,000 tons to provide a total annual capac- 
ity of 5,100,000 tons. In addition, construction was rapidly 
advanced on new blast furnaces at Great Lakes Steel 
Corporation and Weirton Steel Company. These will add 
close to 1,000,000 tons per year to pig iron output 
highly important because of the continuing acute shortage 
of iron and steel serap. 


Raw material reserves of iron ore and metallurgical coal 

the most important ingredients steel making were 
further expanded by the formation of two new coal mining 
companies, In- which National owns substantial interests. 
Development of the Labrador-Quebee iron ore field con- 
tinued to advance, with more than 100,000,000 tons of high- 
grade iron ore already proved. National’s large interest in 
this property provides an important addition to ore reserves. 


r | 
Result—More Sales, Wages 


A [nereased capacity, coupled with continu. 
wr. 


ing high demand, resulted in’ National's 
total sales reaching $618,161.408 for increase 
of more than 15°, over 1950. This volume of business 
was produced by an average of 29,933 employees during the 
year an increase over the average for the previous year. 
Wages and salaries increased substantially to $140.555.562 
more than $16,000,000 over 1950. The result was that aver- 
age annual earnings per employee in L951 rose to $4,696, an 
increase of over 3500. In addition to direct payments to 
employees, National Steel made substantial payments for 
employee benefits as group insurance, retirement 
annuities and hospitalization coverage. 


Owning and Operating: 


Hanna Ore Company 


shipments and total sales by one of America’s leading steel producers 


Taxes and Earnings 


Despite the increases in capacity and sales, net earnings of 
$15.287.093 for L951 were under the record figure of 857 
for 1950. Earnings per share declined to $6.15 from the L950 
figure of $7.85. Stockholders received dividends of 34.00 
per share during the year. 

The 1951 earnings reflect not only the continued increasing 
cost of operations — higher wages, increased cost of materials 
and services from suppliers but also the tremendously 
higher taxes paid out to Federal, state and local authorities. 
National's total tax bill for L951 came to SLOS 3360961, an 
increase of more than 50°) over 1950. These taxes amounted 
to $14.03 per share of stock, compared with net earnings of 
$6.15 and dividends of $3.00 per share. Expressed another 
way, taxes were equal to $3,152 per employee, or almost 
three-quarters of what the average employee received for 
a years work. 

With high taxes and low tax allowance for depreciation, it 
is probable that American industry today bears a heavier 
tax burden than industry in any other part of the world, 
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| | | Looking Ahead 


Continued expansion of productive 
capacity is now under way, with a 
target of 6.000, 000 tons total steel capacity set for comple. 
tion mid-1953. Development of the Labrador-(uebee 
iron ore deposits Is expected to produce deliveries in L9OE A 
Development and Research Committee has been established 
by National Steel to coordinate all research activities of the 
various units. Research fellowships are being established in 
several leading universities. Through such planning for the 
future, National Steel will continue to play a leading role in 
making and keeping America strong. 


Highlights of 1951 
1951 1950 

Net sales $618.461 408 $537.024.673 
Net earnings 45.287 .09: 57 1.974 
Net earnings per share 6.15 7.85 
Total payrolls 140.555.562 124,135,529 
Total dividends paid 22.029 986 20 917 690 
Total taxes 103,346,961 68 546.069 


SERVING AMERICA BY SERVING AMERICAN INDUSTRY 


NATIONAL STEEL 


Grant Building 


CORPORATION 


Pittsburgh, Pa. 


Weirton Steel Company © Creat Lakes Steel Corporation © The Hanna Furnace Corporation 
National Steel Products Company © “National Mines Corporation 
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Transportation 
10,000... 


Now — Selectomatic 
Elevators without 


set new standards 


operators combine with 
Electric Stairways to 


in economical, efficient 
vertical transportation 


@ Automatic elevators, those which 
run without attendants, have for years 
proven successful in apartment house 


and hospital installations. 


@ Now the advantages of automatic 
elevator operation are available with 
a Westinghouse Selectomatic System. 
Selectomatic is the amazing elevator 
control that matches calls, cars and 
floors . . . reduces waiting time to a 


minimum... increases passenger 


Selectomatic Without Operators 


handling capacity... provides fast, 
accurate landings with Synchro-Glide 


Landing Control. 


@ ( Jperating costs are reduced, since no 


attendants are needed to run the cars. 


® Tenants learn quickly to operate 
Selectomatic elevators without oper- 
ators. Their use in single occupancy 
buildings is proving both popular and 


efficient. 


TUNE IN ON HISTORY! 


DuNn's REVIEW 
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Only Westinghouse brings you complete coverage of four-month political campaign over CBS television and radio. 


May 1952 
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The General Accounting Office Bldg., Washington, D. C. 


Facts About The Building —'Thishuge 
7-floor building has a population of 
10,000 with a basement and_ sub- 
basement parking area for 800 auto- 
mobiles. It has about 1,000,000 sq.ft. 
of floor space and a third-floor cafe- 
teria — the largest one room dining 
area in the world. 


The Problem—What would be the 
most efficient, most economical sys- 
tem of vertical transportation to 
handle this building’s tenants? 


The Solution— Westinghouse in- 
stalled a balanced combination of 12 
Selectomatic elevators to run without 
operators and 16 Electric Stairways. 


you CAN BE SURE...1F ITS 
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The Results—This balanced Westing- 
house transportation system gives 
General Accounting Otfice these 
benefits and savings: 


1. $800,000 investment saving over 
an all-elevator system (40 elevators 
would have been required ). 


2. $200,000 annual saving in operat- 
ing costs— this system utilizes only 2 
starters as opposed to 60 attendants 
for an all-elevator system requiring 
operators. Also, Stairways cost less 
to operate than do elevators. 


3. 30,000 square feet additional usable 
floor space made available by the in- 


tin ghou 


stallation of this balanced system 
over an all-elevator system. 


4. Maximum avatlability— Klectric 
Stairways provide no-wait, ready- 
to-step-on service. 


You, too, can benefit by the Westing- 
house principle that the vertical 
movement of people in a building 
should be treated as an “overall 
problem.” For years Westinghouse 
has developed and tested the prod- 
ucts that bring this principle to life. 
Send for Folder SA6446 for more 
facts about Westinghouse Balanced 
Vertical ‘Transportation. Westing- 
house Electric Corp., Elevator Divi- 
sion, Dept. W, Jersey City, N. d. 
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| States are all too often taken for grant 
ed. Harrangues of the intelligentsia. 
while scoffed at by leaders of industry. 
have nevertheless left their subtle but 
demoralizing mark in high places. 
Where doubts have brewed concerning 
the efheacy of the profit system, doubts 
may be quelled by viewing the vast 
panorama of industrial progress in this 
country over the past half-century. 
That at least was the idea of a writer 
in Lhe Investment Dealer's Digest 
in an editorial for August 1949. 
His editorial suggested that in addi. 
tion to the already crowded roster of 
“weeks” should be added an Invest 
in America week. “What week,” it 
asked, “could go more lo the heart of 
America than this?” 
Taking the ball from there, Detroit, 
Los Angeles, and Philadelphia have all 
' come through with Invest in America 
| weeks. These local events, sponsored 
_ by various civic leaders and business 
' groups, have all achieved a notable suc 
cess. Now in its initial stages of plan 
ning is another such week, this time to 
be presented as the theme of 1952 Na 
tional Business Show in) New York 
City in the next to last week of October. 


A portable loading platform, ¢lcc- 
trically operated with either floor or 
plattorm control, or both, was intro 
duced not long ago by the Atlas Indus 
trial Corporation of srooklyn, N.Y. 
With a capacity of one to three tons 
and a range of up to 20 feet, it is 


designed tor one-man operation. Re 
While you may not have heard our name, 


Otis, McAllister & Co. has long been known to American roasters 
famous for the world’s finest coffees. With 16 affliated 
offices in Central and South America, we have been a dependable 


tractable castePs permit movement 
i 


ctween Various locations. 


Ever think how hot it must be i) 


source for fine coffee since 1892. 
a crane cab during Summer opera 


Coffee is the economic life blood of many Latin American 
Republics. Coffee means dollars to these countries— enables 
them to buy —and Otis to assist in selling many famous 
American products, such as: Sun-Maid Raisins, Pillsbury Flour, 
Kellogg Cereals, Evangeline Hot Sauces, Dennery Bakery 
Supplies, Armour Meat Products, Golden State Milk, 

to mention a few. 


tions? A crane cab cooler has just been 
developed by the Dravo Corporation 
of Pittsburgh to maintain a cab tem 
perature of So to 85 degrees Fahrenhei 
when the surrounding temperatures arc 
hovering about the 13o-degree mark. 
Designed for the split-type crane, the 
OTIS RAC LISTER & CoO cooler is of the three-horsepower size 

9 e and provides continuous ventilation. 
Its operation and control for Summe: 


Established 1892 Anywhere THERES and Winte: 


NOTHING | | | 
. LIKE A ~~} automatic. Dust filters and tume ane 


temperatures are full 
Importers of Selected Quality Cottees 
Exporters of Leading American Products : _ | odor removal devices are also built into 
SAN PRANCISCO » NEW YORK » NEW ORLEANS | , the cab’s air conditioning equipment. 
CHICAGO + LOS ANGELES + TORONTO ae | THE END 
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You're paying for an idea 
not 


every record properly filed and continuously under con- 
trol... every record systematically classified and safely 
stored for the period of time serving your own needs 
and all legal requirements ...every record preserved 
and indexed in the form that’s most convenient and eco- 


ght now 


nomical for you... all this youre paying for ri 
in one way or another. But do you actually have such a 
system for well planned, efficient Record Retention? 


Free Booklet Gives You a Yardstick 


of Performance 


A wealth of practical ideas accumulated by Remington 
Rand in years of business systems leadership, is available 
to help you solve Record Retention problems. Much of 


*You can “rent” experienced supervisors and/or com 
plete office staffs from our Business Services Depart 
ments for record reorganization and other peak load 
assignments, including hed-card accounting and 
microfilming. 


Dun’s Review 


] system of record retention 
get it—now? 


this experience is condensed in our new, 24-page book- 
let, “A Basic Plan...” telling how to save on clerical 
time, filing space and equipment... how to organize a 
retention plan and follow it through successfully . . . how 
to evaluate records in terms of fire and other types of 
protection ...and how your complete changeover can 
be made to a new, ideal system without burdening your 
office staff with extra work.® For a free copy —and there's 
no obligation — visit our near 
est Business Equipment Cen. 
ter or write to Management 
Controls Reference Library, 
Room 1069 315 Fourth Ave- 
nue, New York 10. 
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Be" MANAGEMENT ANDLABOR 

are seeking the best method 
of solving the retirement prob- 
lem. A real measure of financial 
security is the goal, but there is 
no standard method for achiev- 
ing this goal. The great varia- 
tion in earnings and working 
conditions in companies and 
trades create the need for differ- 


ent approaches to the common 


problem. 


Our Pension Trust Division 
has acquired a unique expe- 
rience in developing all types of 


pension systems for a_ great 


number of trades and businesses, 
This experience can be invalu- 
able in working out a pension 
plan to fit the income and em- 
ployee benefit requirements of 
your company. We shall be glad 
to discuss with you any pension 
problem you may have, includ- 
ing pension costs. No obligation 
whatever. 
MW rite or call the 
PENSION TRUST DIVISION 
The National Ciuy Bank of New York 
and 


Cuy Bank barmers Trust Company. 
Ask for our Pension Booklet DR4, 


WE ACT AS TRESTIR UNDER 


PRNSION AND 


ING, PEANS AND AS 40 ENT 


POR TNDIVIDL AL THESTEES., 


CITY BANK FARMERS TRUST COMPANY 


Chartered 1822 
HEAD OFFICE; 22 WILLIAM STREET, NEW YORK 
tfiiliate of 


THE NATIONAL CITY BANK OF NEW YORK 


Established 1812 
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PRODUCTION 


Continued from page 25 


squeeze of wage regulations and dis- 
criminatory taxation make it necessary. 
Until the inequities are corrected—and 


| they must be if we are to solve com: 
pletely the unemployment problem and 
attain our expanded production goals 
—artificial motivation of the unskilled 
worker is essential to progress. 

This recruiting program must be 
planned to stimulate him with the ad- 
vantages of specialization and to arouse 
his interest by touching on the most 
fascinating aspects of every skill in the 
plant. Some of the important incen- 
tives which should be exploited are; 

1. Financial gain. This incentive 
should be used with discretion as it 
leads to dissatisfaction if overdone. 

2. Security. Real security is that 
which comes from an employee’s ability 
to produce. 

3. Community standing. A skilled 
job will improve the employee’s stand- 
ing in the community. 

4. Associates. A skilled job offers 
the employee an opportunity to work 
with the finest craftsmen in the world. 

5. Working conditions. Skilled em- 
ployees work in clean, pleasant sur- 
roundings. 

6. Advancements. Opportunities for 
progress are greater with companies 
that have training programs. 

Meetings held to interest prospective 
recruits should make full use of movies 
and other visual aids. Such gatherings 
should be conducted by qualified ex 
ecutives capable of talking at the work 


er’s level. The subjects covered might 


include a brief outline of the history 
of the skilled trades and their tools. 
Other points should be the story of 
specific industries with special emphasis 
on progress and production victories 
that have made better working cond1- 
tions possible. 

As unskilled workers from the plant 
and from the ranks of the unemployed 
apply for training, they should be in- 
terviewed and screened through the use 
of intelligence tests, aptitude tests, and 
other recognized techniques. In choos: 
ing a test or adapting one to the need, 
however, the applicant’s degree of pa- 
tience and previous education should be 
considered. A long complicated test 
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eady, willing and able! 


FOR DEFENSE SUBCONTRACTS 


358,576 square feet of working floor : 
t. 
Experienced, able plant managemen space ... equipment to the 
*® Proximity to basic raw materials. toughest jobs of wire or metal fabrica- 
*% Adequate supply of skilled, satisfied labor. tion... and the skilled know-how to 
serve you better, faster, more economi- 


Wire duct and h equipment fabrica- 
ee ee ee cally. This is the picture at Union Steel 
tion under one roof. 


Products ... ready, willing and able to 


*% Low overhead. 


cooperate on defense subcontracts. 


*& Main line transportation from New York Central Special brochure, detailing USP's complete 


and major truck lines. Multiple sidings. facilities will be sent you promptly on request. 


* Centralized, non-strategic location. UNION STEEL PRODUCTS COMPANY 


Wire Products Division 


ALBION, MICHIGAN 
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PRINT YOUR OWN SHIPPING 
CONTAINERS OR MULTI-WALL BAGS 
AS YOU NEED THEM... . 


INDUSTRIAL’S AUTO PRINTER is suit. 
able for imprinting information, addresses, mark- 
ing, or whatever you may require on your con- 
tainers or multi-wall bags. It is capable of 
printing as many as 2,400 units per hour. 
Eliminates hand stenciling. 
This is just one of Industrial’s coding and mark - 
ing machines designed specifically for your needs 
to assure more efficient marking and movement 
of materials on production lines. Marking equip- 
ment is also available for conveyor line use. 
Let us help you——send us your problem; we will 
do the rest. 
Write for catalog to-day 
DESIGNERS and BUILDERS OF 
MARKING EQUIPMENT FOR INDUSTRY 


THE INDUSTRIAL MARKING 
EQUIPMENT COMPANY, INC. 


454 Baltic Street, Brooklyn 17, N. Y., Dept. DR. 
MAin 4-8511 


A planned service award 
program frees you from the 
inconveniences and confusion 
of haphazard methods .. . 
means years of trouble-free 
operation .. . helps to improve 
employer - employee relation- 
ship. 

1 & R's experience in form- 
ulating a program to meet 
your requirements is available 
to you — with no obligation, 
of course. 
IRONS & RUSSELL COMPANY see ‘ 


95 Chestnut Street, Providence 3, 


| 
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will only discourage the applicant. The 
test should be short and simple, but 
adequate. 

The development of simple place- 
ment tests has increased in the past 
few years and some are available now 
for use in business. An example is 
the “Activity Vector Analysis” devel- 
oped by Walter V. Clarke Associates 
of Providence, Rhode Island. This test, 
which takes less than ten minutes tor 
the applicant to complete, has been 


found exceptionally satisfactory. 


Tests and Measures 


Briefly it measures the degree of im 
portant elements of behavior in a per 
son—ayyressiveness, sociability, emo 
tional adjustment, and social adapt 
ability. The result is analyzed in a tem- 
perament pattern which is compared 
with the requirements of any specifi 
job to determine whether that ind: 
vidual is qualified for it. 

Another test is available from the 
Hlinois Institute of Technology which 
measures personality traits, judgment, 
mechanical aptitude, dexterity, Voca 
tional interest, and knowledge of super 
visory principles. 

CGsuiding tramees into the type of 
work for which they are best. suited 
is the most pPOrtane of the pro 
gram. Tf given their own choice, thes 
are very likely to choose the trade in 
which they see the greatest opportunity 
for high wages without) giving too 
much thought to their potential eth 
ciency in that work. 

Qualified interviewers often find sig 
nificant factors a man’s persona 
make-up which never would be re 
vealed in any written test or personal 
questionnaire. While extreme care in 
scrcening applicants may seem time 
consuming and expensive, it will pay 
for itself many times over in increased 
efheiency and high morale. 

Most large COTPOrations already have 
the facilities for recruiting and screen 


ing applicants, but this ts not true of 


The Annual Index of Dun’s Ri 
view for 1951, with listings by 
subject, title, author, and com 
panies mentioned, is now avail 
able and may be obtained from 
the editors upon request. 


Review 


DUN’S REVIEW 


impartially interprets the ef- 
fects ot significant trends, de- 
velopments, legislation 

reports the findings of au- 
thoritative research 

.. presents the views of leaders 

of American thinking on contro. 
versial subjects 


reviews business conditions 


Por lhe 


whose decisions determine 
the profits and the tuture of an 
enterprise 

who wishes to see the evi 


dence and make up his own mind 
who likes the maximum otf 

fact crowded nto short space 
who doesn’t mind long ar- 


ticles if they say something 


.. Who wants a magazine that 
can pick the critical subjects be- 
fore their importance 1s generally 


recognized 


to receive the next 12 num- 
bers of Dun’s Review send the 
editors at GY (Church Street, New 
York, a postcard with your name 
and address on it. A statement 
($4) will be sent you. 


years for $10 if you prefer. 
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Only Edison makes it! 


Q Edivon. 


se 


It's the answer to your secretary shortage! 


One TeLeVoicewrirer at a secretary's desk re- work out faster—for low, low cost. The trend is to 


cords for a number of dictating phones. We take Tecevoice, the new-fashioned way. 


any competent secretar) and have her comfon tably More than a thousand users a month are turning to Terrvoiwe! 
(Names you know include divisions of ELECTRIC, 
STANDARD OIL, UNITED STATES RUBBER, BALTIMORE & O10, 
people, if vou like—from the first day on! ... Noth- MASSACHUSETTS MUTUAL LiFe, etc.) They're enjoying new-tash- 

“+ | ioned dictation—at an average cost of $141 per dictator served] 
ing equals TELEVOICE for e-a-s-e of use—tor getting Take a moment to get the whole story of Terevoice... 


handling the dictation of three, six—even twenty 


EDISON TELEVOICEWRITER 
The Televoice System 
Read this eye-opening booklet! shows you how 


TELEVOICE gets faster action—with greater case —at 


Okay send me A LINE ON TELEVOICE 


Name ‘ — 


Title 


Companys — 
lower cost. No obligation —just send coupon, filled in 


or clipped to your letterhead. Or phone your local Address 


THomas A. Epison representative for demonstration. 


City Lone State 


iby 

t 
re 
Phomas A. Edison, Inc. (Ediphone Ditision 
Ae 
43 Lakeside Ave... West range 
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| small businesses. These should organ- 
ize through trade associations and em 
ployers associations to carry out the 
advertising program necessary for re 
cruiting and to provide a central screen 
ing office. Those companies that con 
tribute most to the group effort natur 
ally will get the most out of it. 


The Actual Training 


The second part of the program, 
the actual training and educating of 
the men for more highly skilled work, 
may be organized according to a plan 
similar to that of other industrial train. 
ing programs. Like most other indus 
trial training programs, it should pro 
vide a fair wage to the worker during 
the training period. While the amount 
and basis of pay will vary in different 
localities, it should be commensurate 
with the job the trainee is doing. 

The greatest single factor in the suc- 
cessful organization and effective hand- 


ling of the training program will be 
the backing and active interest of top 
management. The training committee 
should represent as many of the plant 
interests as possible. Members might 
include the personnel director, the chief 
engineer, the chief inspector, produc- 
tion manager, and others. 

These men would have particular 
concern for every trainee and his prog- 
ress since he would be working for 
one of them upon completion of his 
training. The training committee must 
see that the program offers the trainees 
what they want and need. Through 
contact with the instructors and visits 
to training sessions, members of the 
committee should point out weaknesses 
in the program and suggest improve- 
ments. They should keep the instruc- 
tors supplied with all the information 
and materials they need for each session. 

Apart from the training committee, 
a trainees’ advisory board should be 
maintained. As every man_ begins 
training, he should be assigned an ad- 
visor—preferably a company executive 

avith whom he can discuss special 
problems concerning his courses, credit 
hours, desires for changing courses, or 


direction of training. 


Every trainee-advisor meeting and 
discussion should be held in the privacy 
of the advisor’s office, and the trainec 


should be given the feeling that his 
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SPEED WORK! CUT DOWN COSTS! 


Make Direct Copies of Almost Anything 
with the Amazing Desk-Top OZAMATIC! 


Just Feed in Originals! Clean, Dry Copies—Instantly! 


No Retyping, No Stencils... No Negatives, No No Prooft-reading ... No Smudge or Distortion 
® Plates... No Darkroom . .. No Messy Inks! .. Drying. 


No Poor Carbons . . 


In five minutes any girl in your office can 
learn to use the compact, streamlined 
OZAMATIC! This desk-top machine 


makes positive, ready ro-use Ovzalid COPICS 


CUT ORDER HANDLING COSTS! 
One of hundreds of OZALID Uses 


A Wholesale Hardware Firm jas one girl process 1,000 bills a day 
nine times as many as before installing Ozalid! 


A Drug Chain 
Ozalid! 


A Radio Station uses one clerk three hours to prepare bills that 
formerly required two clerks for twenty-eight hours! 


up to 16 inches wide—any length you wish 

at speeds up to 30 feet per minute. Your 
first copy is ready in seconds, or you can 
have 1,000 letter-size copies an hour at 
keeps accurate, up-to-the-minute inventories with less than 1!4¢ per copy 

The Ozalid 
written, drawn, typed or printed on ordi 


process copies anything 


nary translucent materials. Opaque copies 
require only a simple intermediate step. 


saves hours, imcreases accuracy and efficiency in | 
A Grocery Chain | saves hou Larger machines are available for wider 


copying weckly price lists! , 
COpiCs and produc tion Capacity 


Send today for full details afr call thr 
Ozalid distributor listed in the classitied 


A Manufacturer uses Ozalid to save $8,000 a year in procuring 
supplies! 


, section of your phone book 
cashes in on special discounts by using ) 


A Big Department Store 
Ozalid to pay bills the same day merchandise is received! 


Gener, Depr [).9> 
me, 
Cr 
i¢ 
fic, 
OZ AN i¢ Coop) 
N Ae - 
Nam, ‘ 1A th) act Morn, 
the 
Compan, 
ify 
i. 
i 
Johnson City, N. Y. A Division of General Aniline & Film Corporation. “From Research to Reality. a | 
Ozalid in Canada — Hughes Owens Co., Ltd, Montreal. | 
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Just rent our 
Statistical Dept. 
by the hour! 


No need for important operating 
figures to get log-jammed in your 


oflices, 


Let us compile and analyze your 
figures for you on high-speed 
punched card machines. This will 
save you money too, since you will 
he paying only for the time it takes 
to do your work. 

We can do your sales analyses, 
price studies, expense distributions 
. . « practically any kind of ae- 
counting or statistical tabulations. 


Why not get further details now? 


Recording & Statistical 
Corporation 


Chicago Boston e 
Montreal e@ Toronto 
100 Sixth Avenue, New York 13, N. Y. 


Detroit 
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advisor is looking out for his best 
interests during the training period. 
This not only gives the trainee conh- 
dence, but it keeps him from seeking 
advice from outsiders who might steer 
him in the wrong direction. 

The success of any training program 
is dependent in large degree upon the 
instructors. The acceleration of retire- 
ment programs in the past few years 
has created a supply of good potential 
instructors in retired executives, fore- 
man, and skilled craftsmen. Many of 
these men would be complimented by 
a request for their services as instruc- 
tors and would find teaching for two 
to four hours a day an uplifting and 
interesting experience, 


Careful Selection 


Interviews with craftsmen, however, 
should give particular attention to 
their general attitudes toward the edu- 
cation and advancement of unskilled 
or semi-skilled workers. Even though 
retired, some of them Mmiaty be SYM pa- 
thetic toward the skilled groups within 


(ORSON PHOTOGRAPHED FROM DEVANEY 


the union who, undoubtedly, will re- 
sent and Oppose the plan because of 
jcalousy of, and tear for their position. 
Teachers and instructors for both 
shop training and supplementary edu 
cation may be obtainable through the 
local school board. Professional teach 
ers are, of course, highly desirable 
and especially for the more academic 
courses such as mathematics, begin- 
ning physics, mechanical drawing, 
civics, and others. Regardless of the 
sources of teachers and instructors, 
local school boards protessional 
teachers would be excellent) consult- 
ants in planning the educational pro- 
gram and in planning the scope and 
presentation of individual courses. 
Some vocational schools and adult 
education classes offer courses that are 


practically “tailor made” for indus- 
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METHODS DO YOU USE TO 


inove inaterials ? 


Modernize ... economize... 
with flexible, easy-to-handle 


SPEEDWAYS CONVEYORS 


@® SPEEDWAYS Gravity Wheel Conveyors 
@ SPEEDWAYS Gravity Roller Conveyors 
@ SPEEDLIFT Portable Power Belt Boosters 
@ SPEEDBELT Assembly Conveyors 

Call your local SPEEDWAYS distributor 


or write us — for the facts! 


SPEEDWAYS Conveyors. Inc. 


1309 Niagara St., Buffalo 13, N.Y. 
Also Mfd. in Canada; Union of So. Africa 


Critical Point in 
Pension Fund 
Operation 


There are few stiffer challenges to 
financial management than the ad- 
ministration of pension fund re- 
sources, Such investments must at all 
costs be kept safe and sufficiently 
liquid to meet oncoming obligations. 
Yet they must also produce a satis- 
factory income, otherwise a heavy 
burden of cost is placed upon both 
the company and the beneficiaries of 
the fund. 

Corporation executives responsible 
for the management of effective pen- 
sion fund programs will find our ex- 
perience in handling such problems 
helpful and our close, continuing con- 
tact with the markets of concrete 
value. 

We invite inquiry from such com- 
panies, and will gladly assist them in 
setting up plans designed to assure 
adequate income without unjustified 
risk of capital resources. 


VAN ALSTYNE, 
NOEL & CO. 


Members New York Stock Exchange 
New York Curb Exchange 


52 Street, NEw York 5 
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IN THE MANUFACTURE OF 


Wil Lys. ‘the 


ETNA 
TUBE 
MILLS 

HELP DO 
THE JOB 


MILE AFTER MILE OF STEEL TUBING IS REQUIRED 


MANUFACTURERS OF HEAVY DUTY TUBE MILLS... 
SWAGING MACHINES...TUBE CUT-OFF MACHINES... 


FOR MORE THAN HALF A CENTURY 


THE 


Regardless of the type of tubing you 

require, there is an Etna Resistance-Weld Tube 
Mill suited te your requirements. Etna 

invites comparison of their mills with any 

other on the market. For faster, more uniform 
production of steel tubing, regardless 

of finish or end use, consult Etna engineers. 


Etna mills are designed to meet your 


individual requirements. 


MACHINE CO. 


3400 MAPLEWOOD AVE. TOLEDO 10, OHIO 
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IPE and TUBING 


may be realized by installing a low- 
cost Yoder Cold-Roll-Forming, Elec- 
tric-Weld Tube Mill. Cold or hot 
rolled strip is fed continuously into 
the mill, coming out as finished pipe 
or tubing, automatically cut to length. 


Furnaces and other expensive heat- 
ing equipment are entirely dispensed 
with, greatly reducing not only the 
initial investment, but also labor, 
maintenance and fuel cost. The only 
fuel needed is current for welding 
purposes, a negligible item of cost. 


Mill speeds up to 400 feet or more 
per minute are practical. One oper- 
ator and a helper will produce from 
20,000 to 100,000 feet per 8-hour 
day, in sizes up to 3” od. For larger 
sizes, though speed ts slower, tonnage 
production is greater, 


You have the choice of electric re- 
sistance, induction and arc weld- 
ing. Only Yoder offers you this wide 
choice. Yoder engineers are at your 
service in explaining the advan- 
tages of these respective types of 
welding and in determining the 
type best suited to your individual 
needs. Literature and further 
information for the asking. 


THE YODER COMPANY 
5531 Walworth Ave. @ Cleveland 2, Ohio 


Resistance 
Weld 
TUBE MILLS 


trial education programs. If trainees 
are enrolled in these courses, the com- 
pany should pay tuition and the cost 
of books and supplies. In addition, the 
company should pay the trainee his 
regular hourly wage during class time 
if his study schedule conflicts with his 
work schedule. 

Where local educational facilities are 
inadequate or unobtainable, some, or 
perhaps all, the required courses may 
be adapted from certain approved 
home study courses. A complete list 
of such courses is published by the 
National Home Study Council, 2601 


roth Street, N. W., Washington g, D.C. 


Self Advancement 

In the mterest of expediency and fair- 
ness to trainees, the training program, 
in veneral, should be progressive. Each 
man’s advancement and promotion 
should be based on his demonstrated 
ability of accomplishment rather than 
on a pre-established number of hours 
of learning. This method of instruc- 
tion helps implant the healthy attitude 
of self-improvement in the trainee. He 
will work harder and learn faster with 
the feeling that he is improving him- 
self than he will with the impression 
the company is trying to improve him. 

This attitude of self-improvement, as 
basic as it is to our American way of 
life, is in dire need of re-awakening in 
labor. Bureaucracy and labor dictator- 
ship have very nearly extinguished the 
last spark of incentive for self-improve- 
ment and progress in the working man 
and now are draining off our country’s 
strength of leadership that has grown 
out of the profit system. 

Evidence of what happens to nations 
too weak to resist aggression is in super- 
With 


the success of our defense program at 


abundance in our world to-day. 
stake, we cannot wait to take action. 
We must begin now to set our labor 
force in proper balance to handle the 
job that lies ahead. 

By educating and training unskilled 
workers, we not only will be building 
a strong defense, but we will be pre 
paring for a stronger inaugural and a 
more 
We must start now by returning to the 
working man what has been taken 
away . incentive, self-respect, and 
personal integrity. 

THE END 
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lasting success in government. 


EVERSTEADY Book Table 


With top sloping, holds D&B Reference Book 
ideally for easy reading. 

With top horizontal, for typewriter, ete., 
leaving ample room at side for papers. 
Extra strong, all steel; enameled gray. 
Top—-17” x 21%” (26” high), one edge up. 
Price $18.00 f.0.b. Jacksonville, Fla. Wt. 20 Ibs. 
Patented 
EVERSTEADY TABLE CO, 


171 Seewald St.. Jacksonville 4, Fla. 


Research and Development 
Product Engineering and Styling 
Special Production Machines 
“Tech” Manuals prepared for 
Defense Contractors. 


Write for Brochure 


- 2212 E. 12th Street 
MAST DEVELOPMENT CO- Inc Davenport, lowe 


Choose the famous 


CROSS 


writing instrument o 
your 


You't want one Hoe 
yourself a you'll { | 
many CROSS models for ae 


PROVIDENCE 7, R. 


Fine Writing Instruments 
merica’s Oldest Pencil ur 
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1951-ANOTHER RECORD YEAR 
Serving 


The Beneficial 
Loan System in 1951 extended more 
financial assistance to families than 
ever before, by making 1,455,490 
small loans totaling $430.760,725. 
These loans, averaging $297, were 
used mainly to pay off pre-existing 
debts—not for the production or dis- 
tribution of goods—and_ theretore 
had little if any inflationary eflect. 


The American 


through times of temporary finan- 
cial stress is the business of the Bene- 
ficial Loan System. 


1951 net earnings of Beneficial 
Loan Corporation and subsidiaries 
amounted to $12,479,331, setting the 
seventh consecutive yearly record, 
compared with $9,967,255 for the 
previous year. After payment of 


equivalent to $3.80 per share on 
53,222 293 shares of Common Stock & 


outstanding December 31, 1951, ’ 


compared with $3.08 per share on “AB : aie 


3,091,504 shares outstanding at the 


end of 1950. Cash dividends of $2.00 RU 


per common share were paid in 
1951, as against $1.75 per share in a 


1950. In addition, a5 per cent Com ae 


mon Stock Dividend was declared 


Keeping the family in business dividends on Preferred Stock, this ts Dec. 3, 1951 and paid Jan. $1, 1952. 
BENEFICIAL LOAN CORPORATION AND SUBSIDIARIES During the year Tnstalment . 
AMOUNT OF YEAR-END CONSOLIDATED PER COMMON SHARE OUTSTANDING Notes Receivable increased by 
YEAR LOANS MADE NOTES OUTSTANDING NET INCOME EARNINGS CASH DIVS COMMON SHARES $12,987,519 and at the year 
1930 $ 66,012,556 38,706,865 $5,331,294 $ 2.32 $1.50 2,014,300 end exceeded a quarter of a 
1935 78,948,881 52,952,489 5,574,292 2.21 1.50 2,173,394 billion dollars. These notes | 
> > ‘ 
1940 =141,488,729 77,730,631 6,431,382 2.61 1.85 2,314,989 represented accounts 
1945 141,839,884 69,244,134 4,589,307 1.20 2,000,000 | With an average unpaid bal 
1946 180,882,354 104,894,284 5,563,343 2.25/ 1.50 2,383,100 | of S224. Growth in total 
1947 203,995,077 118,092,186 6,431,432 2.56 1.50 2,383,100 assets was $19,935,997, Capital ” 
1948 229,041,935 134,503,123 8,012,503 2,383,100 | and Surplus increased 
1949 261,077,869 151,189,179 8,264,030 2.76 1.50b 2,728,208 by $6,535,002 to a total of ai 
| | wk 
1950 316,390,109 207,494,743 | 9,967,255 3.08 1.75 3,091,364 SS1,173,145. at 
| 
1951 430,760,725 250,482,062 12,479,331 3.80 2.00. 3,222,293 ‘The number of loan offices 
a Plus dividend declared in Common Stock of Continental Motor Coach Lines, inc., paid in 1949. 
b Plus dividends of 12'/% per cent in Common Stock of Company. d by By dun thre 
c Plus dividend of 5 per cent in Common Stock of Company declared in 1951 and paid in 1952. vear and now totals 71%-—-with 
Years 1945 through 1948 include operations of motor carrier subsidiaries disposed of in latter year. _ ae 
652 located inp the United 
CONDENSED CONSOLIDATED BALANCE SHEET, DECEMBER 31, 1951 States and 61 in Canada. Of 
Aecete Liabilities these, 575 offices use the name 
Cash $ 28,786,532 Loans Payable $ 46,832,900 Personal kinance Company 
Mates | Federal Income Taxes 9,304,758 
Less—Reserve Employees Thrift Accounts 6,850,215 Loan Company. 
for Losses 13,186,978 237,295,084 Total Current Liabilities $ 67,104,361 
Long Term Debt 119,878,000 
166,139 | Deferred Income, Ete. 4,021,284 
Total Current Assets $266,247,755 Minority Interests 4,027,025 feopy of the Company's com- 
Other Assets and Deferred Charges 9,956,060 Capital Stock and Surpius 81,173,145 plete Annual Report for 1951 
TOTAL $276,203,815 | TOTAL $276,203,815 will be furnished upon request. 
WILMINGTON, DELAWARE 
The information contained herein should be read in conjunction with the financial statements and notes appearing in the 1951 Annual Report to Stockholders . 
which contains the certificate of Messrs. Haskins & Sells, Certithed Public Accountants bis dvertisement is published solely for the purpose of providing _ 
information, It is not intended for use in connection with any sale or purchase ot, or any offer or solicitation of an offer to buy or sell, any securities - 
Dunn's Revizw 67 May 1952 
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Speed vital papers into vital hands 
with low-cost COPYFLEX! 


Speed vital papers to your key exec- 
utives via the Bruning COPYFLEX 
process, which reproduces an original 
exactly, in seconds, with no manual 
re-copying, and no chance of error. 


With CopyFLex you speed... sales 
control reports + accounting and 
financial statements + inventory and 
production control reports + purchas- 
ing * order-invoicing * pricing * most 
other procedures. 

COPYFLEX usually is the most eco- 
nomical way to make 1 to 100 copies 


Dept. N 52 


COPYFLEX is easy to 
operate, handies large vo!l- 
ume of paperwork fast. 


_| Send me free booklet on COPYFLEX process and equipment. 
[} Show me COPYFLEX in action (no obligation). 


up to 42 inches wide... averages only 
2¢ per sq. ft. for all costs! 

No masters or stencils are needed 
...no inks to soil hands... no nega- 
tives, tray developing, or darkroom to 
fuss with...no fumes, no exhaust 
ducts, no special room lighting. 

Mail the coupon now for the full 
COPYFLEX story. 


(BRUNING 


Specialists in copying since 1897 


Teterboro, N. J. 


Ri view 


NEW RULES 


Conunued from page 23 


23 
corresponding percentages were 62.5 
per cent of the establishments, 44.8 pe 
cent of the workers, and 34.1 per cent 
of the product or sales volume. Clearly, 
under these size standards, small opera 
tions were dominant in numbers and of 
substantial importance both in employ 
ment and business done. 

During the recent war the problem 
of how to develop and to use small 
firms received much attention both in 
Congress and the administrative 
‘The most concrete govern 
mental action at that time was the crea 
tion of the Smaller War Plants Cor 
poration. ‘This agency had powers to 
finance small defense plants and to as- 
sist small plants in obtaining defense 
Contracts. 

It used as its definition of a small 
manufacturer one that had 500. or 
fewer employees and was indepen. 
dently owned and operated. This deft 
nition had the advantage of adminis 
trative simplicity and emphasized the 
idea of independent ownership. This 
was predicated on the fact that the 
problems of a small corporation which 
must stand on its own feet are quite 
different from those of a member of cl 
family of corporations. 

The existence of small business as a 
definite segment of our economy was 
formally recognized by the adoption 
of Senate Concurrent Resolution 14 in 
1947. “This resolution urged otheers ot 
the Government to accord small busi 
hess men cqual representation as ~ 
an entity, with labor, agriculture, and 
other groups, on those government 
COMMISSION boards, committees, or 
other agencies in which the interests of 
the American economy may be aflect- 


ed.” Tt is evident that if small business 
is an “entity,” it should be capable of 
definite description. 

An Executive memorandum issued 
to implement this resolution stated that 
in determining whether a business 1s 
small, consideration should be given to 
its relative size in relation to industry, 
the nature of its area of operation, the 
size of the group supplying capital and 
holding control, and the independence 
of management. Possibly recognizing 
the dithculty of applying small criteria 
without careful study, the memoran 
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‘1,000 Per Car, Per Year! 


WITH 


When you lease your cars and trucks 
from us these advantages are yours: 

@NO CAPITAL INVESTED 

@ 100% TAX DEDUCTIBLE 

@ NEW CARS YEARLY 

@ UNLIMITED MILEAGE 

@ BETTER EMPLOYEE RELATIONS 

@ YOU SAVE THOUSANDS OF DOLLARS 


Make your own comparisons after checking over this actual record of 45 cars. 


COMPARISON 


Based On Forty-five Salesman-Owned Cars 


Rollins Fleet Leasing was formed to offer 
tremendous savings to companies now operating 
under company-owned or salesman-owned plans. 
Our company provides all automobiles and 

trucks on an extremely economical rental, 

which benefits clients in many ways. 


How You Can Save Over 


FLEET LEASING SERVICE 


Salesman-Owned Plan 

automobile 

30,000 average annual mileage 
$2,400 per year (8¢ per mile) 


Rollins Fleet Leasing Plan 

1 new automobile 

—30,000 average annual mileage 
$822 rental per year ($68.50 per mo.) 
**($600 gas and oil allowance of 2¢ per mile; it 


has been found that on o rental lease plon soles 
men average 25% less mileage, consequently } 


$450 annual gas and oil allowance 


$2,400 per car per yeor— . $1,272 per car per year-— 
$108,000 annually $57,240 annually 


Total Saving $50,760 Annually on 45 Cars! 


Savings on Leased Trucks are equally great! Due to the various models and requirements for trucks, 
we will make a survey of your transporiation problems ond quote you specific rental charges. 


YEARLY LEASE: FORDS, CHEVROLETS OR PLYMOUTHS 


25 or more units $68.50 per month 

Compare these rentals fo your a 70.00 per month 
present operating costs: 

6 — 13 units 73.00 per month 

1 — 5 units 75.00 per month 


“Your Troubles Cease When You Lease” 


Rehoboth, Del. 
Gentlemen: 


& 


Rehoboth, Delaware (Address) 


operate: (please signify number) 


Please print (Nome). 


Rollings Fleet Leasing, Dept. DR-5 


ight 


Yearly rates as low as $1.77 per 
day for cdrs on non-mainte- 
nance basis. Special arrange- 
ments on executives’ cars. For 
all the facts and figures, write 
for complete information to: 


| would like to know more about your fleet leasing service, Please 
send me further details and your free transportation survey. We 


year 


heavy 
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’ . dum also provided an alternate guide. 
It S hard fo prevent these from happening. . The alternative represented an ad- 

—— justment of the 1941 recommendation. 
A small manufacturer was one having 
100 or less employees. The use of em- 
ployees instead of wage earners rep- 
resented a reduction in the upper limit 
of small manufacturing. Employees 
include wage earners plus salaried per- 
sonnel, or a 10 to 50 per cent increase 
depending upon the type of industry. 


Other Than Manufacturers 


- Wholesale establishments were those 
having less than $500,000 annual net 
sales; retail, service, and construction 
establishments were those having less 
than $100,000 annual net sales. The 
changes in sale quantities from 1941 
represented littke more than an adjust- 
ment for price changes. The memoran- 
dum had the effect of urging the rela- 
tivity of size on the one hand and 
establishing a single arbitrary standard 


on the other. 

While most discussions of small busi 
ness problems include retail, wholesale, 
and service operations generally, it 1s 
true that most concrete action on the 
part of Government has been for the 
benefit of small manufacturers. This 
may be due to the fact that the small 
business question has received its great- 
can save you trom the consequences ! | est attention during the past decade. 


_ This has been a decade of war, post-war 


. - but your insurance agent 


| adjustment, and defense efforts. 

oo Materials problems and the need tor 
You and members of your family living maximum production have ranked 
with you can be protected against lia- 
bility for any kind of accident (except 
automobile) due to personal activities, 
by our Comprehensive Personal Lia- 
bility Policy. It also gives you legal de- 
fense and medical payments, 

Costs are low ... for instance $10 
buys $10,000 protection for each oc- 
currence... higher limits cost very 
little more! 


high in any listing of problems. More 


| 


EPARTMENT 


For the best in protection— 


call your American Surety Agent, 


HIMERICAN SURETY 


COMPANY 


100 Broadway, New York 5, N. Y. 
FIDELITY - SURETY - CASUALTY - INLAND MARINE - ACCOUNTANTS LIABILITY 
AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. 


ENTER THEN KNOCK 
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Every Top Management 
Every Industry 


SHOULD BE ABLE TO ANSWER THESE QUESTIONS ABOUT A a 
MOST CRITICAL EMERGENCY IN OUR COUNTRY’S AFFAIRS 


Q. Why is iron and steel scrap a matter 
of importance to me? 


A. Steel for our country’s military pro- 
gram and civilian economy is being pro- 
duced at the annual rate of 107,000,000 
tons in 1951... 119,500,000 tons ex- 
pected in 1952. Steel-making capacity 
is being increased now to meet those 
quotas. 


What Do I Get 
For My Scrap? 


In addition to being paid for your scrap, 
you remove nuisance inventory from 
your plant—saving valuable floor space. 
Also, you have a better chance of get- 
ting new steel or steel products. But, 
most important—you help alleviate 
a dangerous condition threatening our 
country’s capacity to rearm and satisfy 
civilian requirements at the same time. 


Q. How does scrap figure in the produe- 
tion of steel? 


A. Steel is composed, generally speak- 
ing, 5O°° of pig iron, 25% of “produc- 
tion’ scrap (that is, the serap which is 
produced as a by-product of steel-mak- 
ing) and 25% of ‘tpurchased” scrap. 


Q. Is scrap getting scarce? 
A. Yes. The supply of purchased scrap is 


not increasing fast enough to meet the 
needs of increasing steel production, 


Q. What if the needed scrap isn’t ob- 
tained? 


A. Open-hearth furnaces will not be 


This advertisement is a contribution, in the national interest, by 


able to operate at capacity. That will 
mean a loss of steel production... and 
fewer products made of steel. 


Q. Why not use pig iron instead of 
scrap? 


A. Every ton of scrap conserves ap- 
proximately 2 tons of iron ore, | ton 
of coal, nearly ‘2 ton of limestone and 
many other vital natural resources—to 
say nothing of the extra transportation 
facilities that would be otherwise re- 
quired, 

Q. How can more scrap be furnished? 
A. By everybody pitching in—as we 
always do in every emergency—and 
searching out all possible sources of 
scrap. 

Q. What are these sources? 


A. Metal-fabricating plants normally 


Every pound of idle metal is need- 
ed to keep our steel mills operating 
attop capacity. Sell your idle metal 
to a local scrap dealer right away. 


turn over to scrap dealers the scrap 
left from machining. But there’s not 
enough of this to fill our present enor- 
mous need. So everybody ith and 
out of the metal-fabricating industries 
—must sell serap in the form of idle 


metal, 


What Do | Do First? 


Write for free booklet. It tells how to 
set up a Scrap Salvage Program in 
your plant. Thousands of plants are 
cooperating. Do your part now! Ad- 
dress Advertising Council, 25 West 
45th Street, New York 19, N. Y. 

Q. We don't produce scrap—how can 
we help? 

A. Scrap is any kind of iron and steel 
that’s gathering dust—obsolete 
chines or structures, jigs and fixtures, 
pulleys and wheels, chains and track, 
valves and pipe- anything with rust on 
it or dust on it. Non-ferrous scrap is 


needed, too. 

Q. What do we do with it when we 
find it? 

A. Use your normal channels or get in 
touch with a recognized sé rap dealer, 


SCRAPPY SAYS : 


DEFENSE 


WORE SCRAP 
TODAY... 


DUN & BRADSTREET. I 
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takes the 
guesswork 
out of 
page-end 


typing! 


OFFICE TYPEWRITER 


This one “Luxury Typing’ feature 
saves retyping hundreds of let- 
ters each month. PAGE GAGE warns 
typist when she is 22 inches from 
the bottom of the page--and 
keeps showing how much space 
is left... right to the very end! 
See PAGE GAGE demonstrated.... 


Call any 


Smith-Corona 


Dealer or Branch Office 
LC SMITH & CORONA TYPEWRITERS INC SYRACUSE I NY 


Canadian factory and offices, Toronto, Ontario Mokers 
also of famous Smith-Corona Portable Typewriters, Add- 
ing Machines, Vivid Duplicators, Ribbons and Carbons. 


over, small manufacturers include sub- 
stantial businesses with more dynamic 
characteristics than is true of the great 
mass of small retail and service opera- 
tions. As a consequence, the manufac 
turers have received relatively the yreat- 
est attention. 

It is not surprising, therefore, that 
the current StALULOLY comments on the 
question of size relate to manufactur 
ing. The Selective Service Act of 194° 
provides that a small manufacturing 
concern shall be considered small if (1) 
its position is not dominant in the trade 
or industry of which it is a part, (2) 
the number of employees does not ex- 
ceed 500, and (3) it is independently 


owned and operated, 


DPA Defines ‘Small’’ 


A similar directive is contained in the 
Defense Production Act as amended 
in 1951. One section of this Act estab- 
lishes the Small Defense Plants Admin 
Section 714 (a) (1) States 
that“... a small business concern shall 


istration. 


be deemed one which 1s independently 
owned and operated and which is not 
dominant in its field of operation.” 

Apparently realizing that more de 
tailed definitions might prove neces: 
sary, the Section added that “The Ad 
ministration, ip making a detailed defi 
nition may use these criteria among 
others; independency of ownership and 
operation, number of employees, dollar 
volume of business, and) non-domin- 
ance in its field.” 

This quick review of legislative 
thought on “what is a small business” 
reveals two developments. One is the 
emphasis on independent ownership 
as a factor in the definition the 
other is the shift from a single standard 
applicable to all manufacturing to a 
flexible or adjustable standard related 
to the line of ACUVILY. Both develop- 
ments represent progress toward an un- 
derstanding of small business. 

The independency of ownership has 
a place since most of the problems un- 
der consideration relate to the firm. 
Adequate financing and acquisition of 
necessary material are usually assured 
if a small plant is either a subsidiary 
or athhiate of a large company. On the 
other hand, the problems related to 
such matters as production technology 
and the use of mass methods are more 
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Behind Every Desk. . . 


that bears the familiar seal of Indiana Desk 
is a wealth of experience and knowledge in 
producing fine office furniture. You can depend 
on any desk made by Indiana Desk Company 
for years of satisfactory service —— just as you 
can depend on Indiana Desk dealers who dis- 
play the above symbol. 
For the name of your nearest Indiana Desk 
dealer for help in your office planning, 
write Indiana Desk Company, Inc., Jasper, In- 
diana. 
*This is Indiana Desk Model 3014, the 
Sheraton Line. Indiana produces a_ full 
line of fine office furniture in many styles 
to fif your needs. 


indiana desk co. 


JASPER, INDIANA © U.S.A. 


AUTO 
FLEET COSTS 


* Based on actual 
reports by General 
Auto clients 


/ 


“GENERAL” FLEET 
RENTAL PLANS 


Includes 
gas & oil 


Fleets of 10 to 1,000 
BRAND NEW PLYMOUTHS 
FORDS, CHEVROLETS 
immediate Delivery’ 


_ 
Maintenance and non-maintenance plans available on 
mileage or flat monthly rental basis. All plans include 
license plates, replacement in cose of fire, theft or serious 
damage. New cars every 12 months 


Highest Prices Paid for Your Present Fleet 
WRITE FOR BOOKLET 
"HOW TO REDUCE THE COST OF AUTOMOTIVE TRANSPORTATION” 


GENERAL AUTO RENTALS 


Coast-to-Coast 
HAROLD B. ROBINSON ~- Livingston 8-5000 
6610 N. BROAD STREET, PHILADELPHIA 26, PA 
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FOR OFFICES 


Picture the scene. Frisky young- 
sters. Shrill voices. The clamor ot a 
dozen school activities. All piling up 
into One constant, distracting din. 
Creating strain, hampering distinct 
hearing, blocking concentration. 


Do you wonder, now, that even 
this bright lad fell behind? A victim 
of routine, taken-for-granted noise! 
You ll tind noise at work in offices, 
banks, stores, factories and hospitals, 
too. Undermining morale. Destroy- 
ing ethiciency. Eating away profits 
through undue errors and overtime. 


What makes this waste doubly ap- 


SOUND CONDITIONING 
1S ASOUND INVESTMENT 


FACTORIES - STORES 


palling is that it can so easily be 
prevented. Acousti-Celotex Sound 
Conditioning does the job. Brings 
the quiet comfort essential tor happier 
working conditions, increased eth- 
ciency, reduced overtime. 


Sounds expensive? It isn’t, really. 
Especially when you consider that in 
a years time, noise may now be 
costing you more than the Acoust- 
Celotex Sound Conditioning that 
can check it for good. Doesn't this 
sound worth looking into? And isn't 
the ume now? 


Write today tor tree informative 
booklet, "25 Answers to Questions 
on Sound Conditioning.’ The Celo- 
tex Corporation, Dept. DR-52, 120 
S. LaSalle St., Chicago 4, Ill In 
Canada, Dominion Sound Equip- 
ments, Led., Montreal, Quebec. 


Why you can count on your 


Distributor of Acousti-Celotex Products 


to check noise for good 


@ He is a member of the world’s most 
experienced Sound Conditioning organ- 
ization, 


@ He has behind him the know-how 
gained from hundreds of thousands ot tn- 
stallations of Acousti-Celotex Products — 
solving acoustical and noise problems of 
every type. Thus, he can assure you Sound 
Conditioning that’s right trom the start. 


@ He has a complete line of superior, spe- 
cialized acoustical materials to meet every 
requirement, every building code. 


@ He guarantees his materials, workman. 
ship, Sound Conditioning techniques. 


@ He will consult with you, make a FREE 
ANALYSIS of your parti ular nose prob- 
lem — without obligation, 


TRADE MARK PEGISTERED 


. PAT, OFF, 


SCHOOLS - HOTELS 


May 
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OV R re | L closely associated with the size of plant 
e A pe than with the size of company. This 
emphasizes the ways in which the situa- 
tion of an independent business is quite 
OF ALL different from that of a member of a 

corporate family. 
The use of a varying size standard 
isa recognition that the business world y “Weld-Bilt’ 

P-RATED _ is anything except simple. Thousands | 
_ of products are produced and distribu- ~ PALLET TYPE 


_ ted under widely varying conditions. HYDRAULIC LIFT TRUCKS 
USE The scale of operation is determined | 
largely by the nature of the product. ichlaitilaiedats 
Need for Flexibility mes 
Speed Sweep A single standard can easily be in 


THE BRUSH WITH THE STEEL BACK the position of being much larger than 
the largest unit in one industry and 


smaller than the smallest in another. 


You'll speed up and sim- 
lus, the former 500-employee stan- | plify moving of a greater variety of single 
dard for a small manufacturing busi- | of double-faced pallets — with the “Weld- 
high Bilt’ Pallet Truck! Here’s why: Sturdy 
hess was much too hign for Most ap- | forks, with greased-for-life ball bearing 
parel industries and much too low for | wheels, multi-stroke hydraulic lift, acceler- 
ator-type lower pedal, ‘“‘anti-kick-back”’ 
several Of the transportation groups. safety handle, front wheel equalizer — 
In spite of the lack of a precise defini- | Many other long-service features. 

. . Write for *‘Weld-Bilt’’ Pallet truck bulletin 1149 
tion of a small business, considerable 


thought has been given to the small WEST BEND 
EQUIPMENT CORP. 


345 Water Sct., West Bend, Wis. 


SELLING 
YOUR 
BUSINESS? 


Then the first thing you want to 
know ... is this a reliable pur- 
business segment. Busine chaser? What are chances of their 
siness segment. business problems retaining my key personnel? Can 
associated with size have been tsolated they operate business successfully ? 
and attempts at solution or Govern- The record speaks for itself when 
vou investigate Aetna Industrial. 
We have been buying and oper- 
is one thing to identify problems with- ating businesses for many vears. 
out specific definition of terms and Our reputation and success are 
vour assurance of fair dealing, 
financial responsibility, and man. 
specific assistance to small firms with- agerial efficiency. 
out some standard of what is small. We are not interested unless $200.- 
000 or preferably $500,000 and 
more is involved. Contidential 
ment ol Commerce began al systematic negotiations. ( Brokers protected ). 


Write for Styles, Sizes and Prices Today! study of size of business firms. The Abtcees Queadtivs Gepertment 
eeinbadninianaassapainenmaiens —| study was undertaken for two reasons. 


MILWAUKEE DUSTLESS Brush co. | It was believed that a more precise | Aetna 
$30 22 STREET, MILWAGKEE 3, WISCONSIN | description would be helpful in the | 
Send complete facts about Speed Sweep. formulation of governmental policies 
and legislative proposals current at that 
time would have required realistic size 


HINLE PHOTOGRAPH FROM MONKMEYER 


ment aid have been proposed. But it 


quite a different matter to furnish 


About two years ago, the Depart- 


Industrial Corporation 


565 Fifth Avenue, New York 


Name MUrray Hill 8-5252 


standards for administrative reasons. | 


City... Zone... State The study was based on the tabula- 
tions of the 1947 Census of Manutac- 
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Westinghouse 


Lamp Division 


Replace lamps before they ik 


burn out, and save money? Pitre 


It’s true. This new 


15-minute film in color 


shows you why and how. a 
Group replacement is based ei 
on a study of cost analysis Sate 


—a study Westinghouse 
has pioneered since 1929. ote 


To see the film, just mail 
the coupon, and we will arrange 


a screening at your convenience, 


ilm that proves 
you actually 
save money 


n amazing new 


No obligation, of course. 


Westinghouse Lamp Division 
Bloomfield, New Jersey 


1 would like to show your new film to a group 
of our people on_ 
_o clock, tf possible 


POSITION 
COMPANY 

STREET_ 


by replacing 
lamps before 
‘they BURN OUT 


you CAN BE SURE...1F ITS 
\ ti gh C 
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To catch a man’s attention—even 
when he’s off and away ona holiday— 
give him a Zippo engraved with your 
company trade-mark. He'll see your 
company name with every zip—many 
times a day for years. For Zippo is the 
lighter that men make sure to carry, 
wherever they go. That's because 
Zippo always lights with a zip—even 
in wind or rain! Yes, wherever your 
client cr prospect is—on business or 
pleasure—you can be there with Zippo. 
Send the coupon and see how little 
it Costs. 


The One-Zip 
Windproof Lighter 


Ideal for sales incentives length 
of service awards, sales promotion 
premiums, business anniversary gifts. 


FREE mechanical service —for life! 


Zippo Manufacturing Company 
Bradford, Pa. Dept. Dh-21 


Please send FREE brochure 
Zippo models. 
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tures which were just being completed. 
The Census included data for about 
241,000 manufacturing establishments 
grouped in 452 industrial classes. These 
data are tabulated by ten size classes 
based on total employment. Informa- 
tion is available by size of establishment 
for number of establishments, employ- 
ees, salaries and wages, production 
workers, production worker man- 
hours, production worker wages, and 
value added by manufacture. 


A Sound Basis 


The Census of Manufactures was 
believed to be the most satisfactory data 
for the 


recent data available and the only series 


purpose. It was the most 
offering complete coverage on a size 
basis over the entire range of manufac 
turing. Other data are available on an 
asset basis, but the class intervals are 
rather broad and the industrial classes 
are unduly coarse. Comprehensive 
data are also available on listed corpo 
rations, but this emphasizes the form of 
organization and excludes all but the 
relatively large companies. Employ- 
ment size data are also available from 
social security records. 

Employment size offers the advan. 
tages of being definite. The errors due 
to changes from year to year in either 
technology or productivity are not like- 
ly to be great. They do not require 
adjustment in the same manner as 
financial data. Price levels and account- 
ing policies have no effect. Employ: 
ment size has limitations particularly 
in the automatic processing industries 


such as paper mills and oil refineries 


where capital investments are large per 
employee. 

But in spite of its limitations, employ- 
ment appeared to be the best basis for 
analysis and the most practicable to 
use should size standards become a 
matter of administrative application. 
The number of persons employed by 
a firm is fairly easy to determine and 
to verify. Moreover, it is no longer 
regarded as confidential. 

One limitation of the Census of Man- 
ufactures data should be emphasized. 
The Census is tabulated on the basis of 
separately identifiable operations. ‘This 
is what is ordinarily thought of as a 
plant or factory. Thus, a company op- 
crating five plants at different locations 
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BUSINESS IN MOTION 


There are so many Revere Metals, each with its 
own combination of special qualities, that it is 
sometimes difficult for a customer to choose among 
them. Because of this, Revere Research and the 
Technical Advisory Service devote much time to 
problems of selection among our copper and cop- 
per alloys and aluminum alloys. However, it is 
frequently the case that only one Revere Metal 
will do, and its essential qualifications are so obvi- 
ous that specification becomes 
automatic. 

Take the fourth-largest 
dam, a hydro-electric, irriga- 
tion, and flood-control proj- 
ect in the West. This tremen- 
dous structure contains near- 
ly three million cubic yards 
of concrete, reinforced by 
seventeen million pounds of 
steel rod, and a thousand 
miles of steel tube through 
which cooling water runs 
while the concrete hardens. 
In addition, the still incom- 
plete dam contains over a 
hundred thousand pounds of Revere Copper Strip, 
12 inches wide, and more will be required before 
the dam is finished. The copper is used for water 
seals around steel pipes that are 8 feet in diameter, 
and at other places where expansion joints are 
required, 

Here is a case where copper has all the necessary 
qualities. It resists corrosion, It can be easily 
formed on the job into the special shapes required 
to make perfect seals. In the shapes imparted to it, 
it takes up the inevitable movements of the great 


blocks of concrete as they respond to temperature 
changes. Copper, and only copper, meets all re- 
quirements perfectly. That is why it was specified. 

In Revere advertising in building and construc- 
tion papers we use the phrase “Copper where it 
counts,” and this dam is an outstanding example 
of what we mean. Where it counts, nothing can 
equal it. The demand for copper has never been so 
great as it is today in building, whether it be for 
ashing a home or for sealing 
a great dam. Copper makes a 
lasting and eflicient instal- 
lation, 

Because copper is man’s 
oldest metal, its fine qualities 
are universally known, and 
give it the preference where 
its characteristics really 
count. Where primitive man 
used raw copper, modern man 
uses highly refined metal, and 
not only that, alloys it with 
other elements, producing 
brass, bronze, cupro-nickel, 
and so on, each alloy being 
distinctive in its usefulness. 

Other metals and materials have gone through 
the same development process. Great advances 
have been made in recent years in the research 
laboratories of the nation. Therefore, before you 
specify “materials that count” it would be advis- 
able to check with your suppliers. If they say the 
old and tried and well-known is still the best, you 
will be reassuted. On the other hand, if they report 
something new is better, you will be fortified in 
these days of competition. 


REVERE COPPER AND BRASS INCORPORATED 


Founded by Paul Revere in 180] 


Executive Offices: 230 Park Avenue, New York 17,N. Y, 
SEE REVERE'S “MEET THE PRESS’’ ON NBC TELEVISION EVERY SUNDAY 
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to sign 
checks... 


When a key executive spends 
hours signing checks by hand, in- 
stead of devoting that valuable 
time to important management 
problems. 

..When a high-salaried special- 
ist wastes his talents and energy 
ona job that a machine (the Todd 
Protectograph Check Signer) 
could do in a fraction of the time 
and with infinitely greater safety 
and control. 


A time study survey, just com- 
pleted, shows how a $15,000 a 
year executive, signing 2,000 
checks a week, is wasting $3,000 
annually for his firm. And, at the 
same time, he’s distributing 104,- 


000 “samples” of his signature to 
possible crooks and forgers. 


Send now for the Todd Time- 
Study Chart. And get the full 
facts about the Todd Signer —the 


machine that carries a two-year 


$10,000 guarantee against coun- 
terfeiting of signature plate. Mail 
the coupon now. No obligation, 
of course. 


COMPANY, INC. 


| ROCHESTER NEW YORK 
| SALES OFFICES IN PRINCIPAL CITIES 
| DISTRIBUTORS THROUGHOUT THE WORLD 
| THE TODD COMPANY, Inc., 
j Dept. DR, Rochester 3, N. Y 

Please send me without cost or obliwation 
| yout Study Surve Cost of Siznine 
Checks by Hand rowxether with mtormation 
about the lodd Protectoxraph 


will be reported as five different estab- 
lishments. However, it is possible that 
a company may operate two or more 
establishments at the same location. 
Suppose a company makes vacuum 
cleaners and X-ray equipment at the 
same location and keeps (as it should) 
scparate accounts for its two operations. 
Since its two products fall into different 
industry groups, each operation will 
as a “establish- 


be counted 


ment” and each such establishment will 


separate 


be classed in its own industry. 


Mild Limitation 


While this limitation in the data may 
appear serious at first glance, such 1s 
not the case. A preliminary review of 
unpublished data compiled on a com- 
pany basis shows that in about 400 of 
the 452 industrial classifications the 
study results are correct. In the re- 
maining cases, the differences between 
standards based on establishment data 
and those based on company data will 
be small. ‘This is because fully 85 per 


cent of the establishments are under 
independent ownership. 

Multiple establishment firms are not 
as numerous as many people believe. 
Of the nearly 217,000 manufacturing 
companies reported by the Census for 
the year 1947 only about 7,000 had more 
than one manufacturing establishment. 
In other words, big business 1s import- 
ant and vital, but small business is the 
more typical pattern. 

In approaching Any body of data 
dealing with so heterogeneous a sub- 
it 
certain working 


ject as manufacturing industry, it 1s 
necessary to make 
The initial premise was, 


rd 


ingly, it was expected that several and 


assumptions. 
of course, that size is relative. 
possibly many breaking points would 
be established for determining when a 
business was relatively small. 

As a working tool it was decided that 
small business was comprised of those 
establishments which collectively pro- 


added by 


not 


duced one-third of the “value 


manufacture.” This figure was 


drawn from thin air. It was suggested 
by the observable fact that small estab 
AVCl 


lishments produce less than Ave 


amount per employee, while large 
establishments produce relatively more. 
Vaking all manutacturing as a whol 


and starting with the smallest size class, 
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Many girls once beautiful 
Are now just nervous wrecks 
Because they filed without the help 
of OXFORD PENDAFLEX! 


HANGING FOLDERS 


| FOLDERS HANG 
20% 
FRAME 
FITS IN 
—_— 


PENDAFLEX’ 


INSTANT REFERENCE 
TO EVERY FOLDER! 


OXFORD FILING SUPPLY CO., 
Clinton Road, Garden City, N. 


INC. 
Y. 


UNANIMOUS 
DECISION ... 


taries and Purchasing Agents . 
and Carbons spell Ultimate Economy 


are maintained. 


Rated the finest by Executives, Secre- 


PANAMA-BEAVER Typewriter Ribbons 


in 


offices where highest quality standards 


ANAMA: Ca 
MANIFOLD SUPPLIES COMPANY 


Coast to Coast? Distribution 


188 Third Avenue, Brooklyn 17, N. Y. 
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there is a definite shiit trom less than 
average to more than average output 
per employee at the point which ac- 
counts for about one-third of the manu- 
facturing. This gives a substance to 
the use of a one-third rule which was 
not available for other assumptions. 


Exceptions to the Rule 


However, i should he stated that 
like all working rules this one could 
not be and was not applied without 
variation. More than one-third of in- 
dustry output comes from small manu 
facturers in industries such as cutting 
tools and machine shops which are 
characterized by small establishments. 
Likewise less than one-third of the out- 
put comes from small manutacturers 
of aircraft and motor vehicles. 

An examination of the data for each 
of the 452 industry classes revealed cer- 
tain characteristics for each class. Quite 
definitely some industries were charac- 
terized by small establishments and 
others by large. Hach industry had a 
size class which was outstanding either 


ROBEKIS PHOTOCRAPH 


in terms of number of establishments 
or proportion of industry output. Each 
industry had a size class which maxi. 
mized output per worker, thus suggest 
ing that there was a “right” size for 
each industry. In general, output was 
concentrated in a relatively efficient size 
group. 

With these assumptions and certain 
analytical techniques, it was possible 
to establish tentative maximum sizes 
for a small business in each industry. 
Some interpolation of data was neces- 
sary and some judgment exercised. 

The product was a classification of 
manutacturing wherein several differ- 
ent sizes ranging from 50 employees 
to 2,500 employees were labeled as 
“small” for individual industries by 


ENGINEERING 


Dun’s Revit 


In farming with tractors, a lot of ‘‘angles”’ are encountered. 

The operating angle, for example. It may be uphill, 
downhill or sidehill, as well as on the level. Then there's the 
weather angle—rain or shine, hot or cold, snow or blow. 


All these “tangles” put unusual demands on the tractor 
carburetor. Fuel must de kept flowing smoothly and 
steadily regardless of the weather, and no matter what the 

operating angle. 


To meet these demands, Borg-Warner’s Marvel-Schebler 
Division designed a tractor carburetor that automatically 
figures the angles. Its dual float adjusts the flow of 

fuel to the engine, assuring smooth, on-the-level operation 
from any angle. And its “back suction economizer” 
regulates the fuel-air ratio to varying operating loads and 
weather conditions. 
Standard equipment on 6 out of every 10 tractors 
made today, this advanced design carburetor is a typical 
example of how “*B-W Engineering makes it work——-B-W 
Production makes it available.”” It is one more example 


of the many ways in which Borg-Warner serves America 
through the farm implement, automotive, aviation, marine 
and home appliance industries. 


B-W ENGINEERING MAKES IT WORK 
B-W PRODUCTION MAKES IT AVAILABLE 


Almost every American benefits every day from the 185 products made by 


Borc WARNER 


THESE UNITS FORM BORG-WARNER, Executive Offices, Chicago: 

BORG & BECK « BORG-WAPNER INTERNATIONAL + BORG-WARNER SERVICE PARTS « CALUMET STEEL 

DETROIT GEAR + DETROIT VAPOR STOVE « FRANKLIN STEEL + INGERSOLL PRODUCTS «+ INGERSOLL 

STEEL « LONG MANUFACTURING LONG MANUFACTURING LTD. « MARBON MARVEL SCHEBLER 

PRODUCTS + MECHANICS UNIVERSAL JOINT + MORSE CHAIN + MORSE CHAIN CO, LTD + NORGE 

NORGE -HEAT + PESCO PRODUCTS + ROCKFORD CLUTCH + SPRING DIVISION « WARNER AUTOMOTIVE 
PARTS + WARNER GEAR + WARNER GEAR CO., LTO. 
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“TWO WEEKS 
BEFORE I GET MY 
BALANCE SHEET?” 


This impatient employer of the year 
1377 is up against a stone wall. His 
head bookkeeper is explaining that it 
is a slow, tedious process to produce an 
accurate statement of his business on 


such short notice. 


All entries were made by hand in bound 
books. Sheets were not removable for 
posting ; the whole book had to be 
handled each time an entry was made. 
Only one girl at a time could work on 
the book. Calculations were mental. 
Kach girl had to have her figures 
checked, thus all operations took double 
time. Columns had to be added by sev- 
eral people to insure accuracy. 


PITY THE MAN ... 
He had just heen offered il block of 


merchandise at an interesting price, and 
had to decide by Hoon, lt would be a 
profitable deal for him, but he hesitated 
to act because he was in the dark about 
the status of his business. 


Had he lived today, how different? One 
virl could do the work of three and she 
could furnish him a statement of his 
business in an hour’s time. She would 
be using adding and bookkeeping ma- 
chines and the complete set of Tarco 
efheiency forms in Tareo loose-leaf 
binders, 

Varco ruled forms for all accounting 
work are modern. All fact figures are 
instantly available. There’s no waiting 
for two weeks. Tarco Standard forms 
deserve your consideration. Also, 
should you use special forms, we 
custom-print them promptly to suit your 
needs, 


Consult your Public Accountant about 
the best Forms for your Business. 


TALLMAN ROBBINS & CO. 


Tarco Better Business Forms, Binders and 
Co-ordinated Filing Equipment since 1912 


322 W. Superior St., Chicago 10, IIinois 


New York indianapolis Tulso 


Kansos City 
Ww Washington 


ichita - 
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| James I. Mills in A Proposed System 


for Classifying Manufacturing Con- 
cerns by Size, U. S. Department of 
Commerce, June 1951. The results of 
this study were revised to achieve 
greater administrative practicality and 
released by Secretary of Commerce 
Sawyer in November 1g51 under the 
title Size Classtfication of Manufactur- 
ers, Business Information Service, U.S. 
Department of Commerce. Selected 
industries from this release are shown 
in the table on this page. 


The Big IF 


If these standards are adopted where 
their use is appropriate, they will assist 
in clarifying the thinking about small 
business. Where special aid is involved, 
they will serve to concentrate the aid 


where it belongs—in the smaller firms. 


Experience and further study will 
undoubtedly lead to revision in the 


specific standards. Much work on a 


company basis remains to be done. 


Mining, construction, distributive 

trades, and service groups still require 

analysis. But it would seem that pro 

gress has been made toward definine 

the concept-—-small business. 

SMALL BUSINESS MEASURE. 
NUMBER OF 


EMPLOYERS 


400 


Frozen foods 


INDUSTRY 


Wholesale meat packing 


Bread and other bakery products 100 

Men’s and boys’ suits and coats 150 

Blouses and watsts 

Dresses 

Pharmaceutical preparations 200 

Paints and varnishes 100 

Steel works and rolling mills 

(srayiron foundries 

Nonterrous toundries 

Hand saws and saw blades 

Metal stampings 

Engraving on metal 

Safes and vaults 

Farm machinery except tractors 

Constr., mining machinery 

Machine tools 

Paper-industries machinery 

Industrial furnaces and ovens 

Computing and related machines 2,500 

Sewing machines 1,000 

Machine shops 

Electrical measuring instruments 750 

Hlectrical appliances 
THE 


500 


END 
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LOOKING 
OSCAR... YOU \ 
CAN'T SEE My 

PAYCHECK 


THROUGH THIS 
“OUTLOOK’ 


PAYCHECK “OUTLOOK” 


ENVELOPES 


I‘liminate the time required for address- 
ing, also chances of Making errors. 
Paycheck “Outlook” Envelopes are ab- 
so.utely opaque; essential when wages 
a:e paid by check. Nothing shows but 
the empioyee’s name. This improves per- 
sonnel relations. 
THEN-—you’ll want 
to use “Outlook” en- 
velopes for other pur- 
poses. All sizes and 
styles, with your choice 
of either glassine or 
cellulose transparency. 
Write for 
samples and prices, 


“QUTLOOK ENVELOPE COMPANY 


Originators of *Outiook” Envelopes. Est. 1902 


1003 WASHINGTON BLVD, CHICAGO 7, It 


Self-Qumepine 
Containers 


— they 
pay for themselves 


Only ROURA Has The Exclusive 
PATENTED Instant Release Handle 


Fitting any standard fork or platform lift 
truck, thousands of ROURA HOPPERS are in 
constant operation handling wet or dry, hot 
or cold, bulky materials. Simple to operate 
—only one mon is required for distributing 
and unloading—quicker and easier 


The ROURA HOPPER dumps, rights and locks 
itself securely by a simple lift of the patented 
release handle Sizes '2 to 2 cu yds ROURAS 
can also be designed for flat trucks and in 
other sizes to meet specifications—can be 
equipped with special flanges to permit 
stacking for storage or future distribution 
The ROURA will quickly pay for itself many 


times over 
Write today for detailed brochure, 


ROURA IRON WORKS, INC. 


1409 Woodland Ave. Detroit 11, Mich. 
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ILO 


Continued from page 27 


DOES THIS 


only because the ILO would be most 
effective if world-wide, but even more 
because the American working man 
was much better off than the Euro- 
pean, in spite of the fact that during 
the 1920's the United States had little 
labor legislation while Europe had an 
abundance of it. The ILO therefore 
faced the difficult task of recommend- 
ing more labor legislation in the face 


THN 


The admission you'd pay to sce 
this in an aquarium is lost to sight 
when — to the millions th: it 
are wasted 1 » keep at it in an ofhee. 
Old-fashioned write and re-write, 
do-it-over-and-over-again paper work 
methods are burdens that give 
Pab statements saddle sores, 


of this example of a country where the 
working man fared better without. 

In rg29, when an economic hurricane 
struck the country it became obvious 


Jut no more of that for the hun- 
that high production levels and high But no more o anes 


dreds of companies all through in- af 
dustry who have streamlined their 
paper work with Colitho “One Write” Bs 
Systems. Work-hours and cost-dol- 
lars are saved in huge quantities 
when you use Colitho Offset Master 
Plates to convert estimating, pur- 
chasing, production and billing forms 
into “one write systems. The first 
typing gives you the copies you need 
immediately, plus a long life master 
plate ready to print on any offset | 
duplieator. 


wages alone did not guarantee free- 
dom from unemployment—a problem 
which had always stood high on the 
ILO agenda. United States member- 
ship in the ILO, beginning in 1934, was 
undoubtedly partly in recognition of 
this fact. 

The basic technique of accomplish 
ing social progress used by the ILO is 


a very democratic one: An issue such 


as adoption of the eight-hour day, of | Colitho Plates are printed to your 


the 48-hour week, a minimum age of | requirements and supplied in “snap. 
workers, or some similar measure. is out” manifold sets or continuous 
for tabulator, teletype, lormswriter, 


put before the delegates of each mem- | S . 
or addressograph, Some businesses 


tse them iis plates, either pre- 
printed or blank. 


ber country, each country being repre. 
sented by two government delegates 

Don't let this opportunity go by 
without finding out whether we do 
know what we are talking about, 


aS Mail the coupon now. Youll 


save money if were right, 


and one delegate of each of the most 
representative organization of the em- 
ployers and the employees. 


It a measure (convention or recom- 


mendation) in favor of, for example, 
COLUMBIA RIBBON & CARBON MFG. Ine, 


the eight-hour day is passed by a ma- 
| 1400-5 Hall Koad, (len Cove, New York 


jority of less than two-thirds of all dele- 
gates it 1s lost, but if it obtains two-thirds 


O 


of the votes it 1s adopted, It 1S then 
passed on by the ILO to the Govern 


ments of all its member countries with 
OFFSET MASTER PLATES 
Colitho plates and supplies make any 
offset duplicator a better dupli ator, 


the objective of it being embodied 
national law by due process of ratifica- 


tion (it al convention ) or of being voted 


upon by the national parliaments. The 


objective may even be that of having 130-5 Herb Hill Road, Glen Cove, L. 1, N.Y DKS 
Please send med copy of the Colitho Vanual and samples of 


it embodied in State or provincial law 
Colithe Ma slers, 


where, according to a federal constitu- 


Name 


tion. the matters involved are within the 


jurisdiction of such States or provinces. 


Company 


It a Government of a member coun- 
trv fails to submit such a bill to the 


competent authorities or if it fails to 


be ratified or passed by the parliament, 
the ILO will make periodic inquiries 


[ot n 


/ 


Colitho Plates are odaptable to 
purchasing, munufacturing, dis- 


tribution, sellin, billing and accounting forms. 


SI May 


Make of Dupheator 


Plate Size 


Model 


‘lamp Style 
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PROJECTS 


MONEY > 


John J. Harte Co. 


New York « Houston « Mexico, D. F. 


if your business needs growth, and 
in a hurry, to keep up in this highly 
competitive industrial era in which we 
are living, the Harte System offers a 
practical solution to your problem. 
The Harte System eliminates the dis- 
advantages inherent in other methods 
of handling engineering and construc- 
tion, 


Time 


Graphically illustrated is a compari- 
son of the traditional method and the 
Harte System. You will note that 
where it is necessary to complete each 
step before going to the next there is 
both a time and money lag. With the 
Harte System, all steps—site study, 
planning, architectural, engineering, 
purchasing, construction management 
—are integrated, assuring smooth- 
working continuity. Assuring a Saving 
in fume and money. 


Whatever engineering needs 
might be—new industrial buildings, 
process plants, or modernization plans 
~-the Harte System will apply. A new 
brochure describing this unique system 
will show you how the Harte know- 
how can help you in your plans for 
progress, Write for your free copy 
today. 


your 


ENGINEERS 
CONSTRUCTION MANAGERS 


284 Techwood Dr., N. W., Atlanta 


LDUN's 


with respect to the measure. Because 
of the federal nature of our Govern- 
ment, the United States has ratified 
comparatively few conventions. Most 
ratifications have been in the maritime 
ficld where the Federal Government 
has jurisdiction. 

Dictatorship stands for the supremacy 
of the State or rather of the political 
group that controls the State; dissent 
ing groups, that is, free associations of 
employers or employees, are liquidated. 
The elected representatives of free trade 
unions have always been among the 
first victims of those who absorb un- 
limited powers. This was the process 
in Russia, in Fascist Italy, and in Nazi 
Germany and, in recent years, in Po- 
land, Hungary, and Czechoslovakia. 


Militant for Freedom 


It was in the labor groups of the ILO 
delegates that the most militant oppo- 
sition to Russian, Italian, and German 
participation in the ILO originated in 
the 1930's (Russia was a member from 
1934-1935). 
movement to-day that battles com- 


It is the free trade union 


munism right in its own ranks. 

In November 194g the free labor 
unions established in London the Inter- 
national Confederation of Free Trade 
Unions, after having withdrawn from 
the world Federation of Trade Unions 
which had fallen under the influence of 
communist controlled unions not only 
from behind the iron curtain, but also 
from France and Italy. It has been in 
previous meetings of the ILO that dele- 
gates of the tree trade unions had chal- 
Ic nyed the credent of labor delegate 
from countries or unions that followed 
every twist of the party line. 

To-day the ILO has 65 member coun 
tries. The most recent country to be 
admitted, or rather to be readmitted, is 
Japan, subject to ratification of the ob 
ligations of membership by the Japa 
nese diet. Each of these is entitled to 


be represented at the annual Interna 


The Publishers of Dun’s Re 
view will appreciate notices of 
change of address as early as 
possible. Usually, it is neces 
sary to have four weeks’ notice. 
Please include the old address. 


S2 May 1952 


CANADA 
CALLING 


The following Canadian firms seek 
direct contacts in the U.S.A. They can: 
® Manufacture your products in Canada 
... © Exchange manufacturing rights 
... © Purchase parts to complete pro- 
duction . . . @ Import and distribute 
your goods... ®@ Act as factory repre- 
sentatives... @ Sell Canadian products 
to U. S. buyers... or... @Render 
professional services. 


NOTE: Inquiries as to rates for listings on this 

page should be addressed to Dun’s Review, 159 

Bay Street, Toronto, Ontario, Canada: or any of- 
fice of Dun & BrapstreeT oF Canapa, Ltn. 


Accounting (Chartered Accountants) 


EDWARDS, MORGAN & CO., Toronto, Montreal, 
Winnipeg, Vancouver, Timmins and Calgary. 


Customs House Brokers, Etc. 
BLAIKLOCK BROS., LIMITED, 307 Common St., 
Montreal. Est. 1876. Customs-Brokers & Forwarders. 
SEABOARD BROKERS, Halifax, N. S. Shipping con- 
sultants, forwarders, distributors by Air, Land & Sea. 
THOMPSON-AHERN & CO., 40 Yonge St., Toronto, 
Ont. Customs House Brokers & Forwarders. Est. 1912. 


Food Brokers, Importers, and 
Manufacturers’ Agents 
W. H. ESCOTT CO., LTD., 129 McDermot Ave., Win- 
nipeg, Man. Groceries, hardware, drugs, etc. Cover 
all Canada. 
Legal 
FASKEN, ROBERTSON, AITCHISON, PICKUP & 
CALVIN. Barristers, etc., 36 Toronto St., Toronto 1. 
LACOSTE & LACOSTE, Lawyers, Barristers, etc., 460 
St. Francis Xavier St., Montreal, Que. La. 7277. 
McBRIDE, HICKEY & GREEN, Barristers and So- 
licitors, 6 James St., South, Hamilton, Ont. 


Manufacturers Agents (General) 
MacKELVIES LIMITED, Winnipeg. Seek agencies 
grocery, drug, light hardware, novelty, toy lines. 
Covering Western Canada. 

PRODUCTS BROKERAGE CO., 198 Osborne, Winni- 
peg. Interested in general merchandise lines; ail 
Canada. 


Novelties, Leather Goods, Advertising 
J. C. S. VARCOE, 45 Yonge St., Toronto. Can pro- 
vide Canada-wide distribution, advertising novelties 
of all kinds: gifts, premiums for every occasion 


41,620 Manufacturers 


DUN'S REVIEW REACHES 
THE PRESIDENTS AND 
TOP EXECUTIVES OF 


41,620 MANUFACTURERS. 
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ACCOUNTING MACHINES 


You can sce how every Sensimatic feature contributes to 
the volume-handling velocity of these superb new account- 
ing tools. You can translate this into more efficient, more 
economical figure-fact production in your business. Next 
step is to learn how little your Sensimatic will cost. Why 
not take it... why not call your Burroughs man now? 
Burroughs Adding Machine Company, Detroit 32, Mich. 


| A carriage that’s allautomatic—__, 
Carriage opens, closes and 

forms are spaced by automatic e. 
Sensimatic control. All move- 
ments are motor-driven for 
smooth operation, Transpar- 
ent slip-proof form guides are 
easily moved, easily adapted... 
give all-operation visibility. 


A keyboard that’s simple as ABC— 


All Sensimatic keyboards feature 
square keys with ‘Finger-tip Fit.” 
Key pressure is scientifically cor- 
rect for swiftand simple operation. 
Keys and motor bar can be de- 
pressed simultaneously for extra 
speed. Automatic functions can also 
be controlled from the keyboard. 


This “mechanical brain” sensing 
panel directs the Sensimatic through 
every figuring operation and car- 
riage movement . . . enables it to 
compute while in motion for greater 
speed. Any four jobs to a panel— 
any number of panels to a machine 
—means unlimited versatility. 


Now there are three! 


Sensimatic 300 with 11 totals 
Sensimatie 200 with totals 
Sensimatic 100 with 2 totals 
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This Revolutionary NEW 


GRIP-STRUT GRATING 


gives MAXIMUM STRENGTH 
with MINIMUM WEIGHT 


patent feature 
(Patents Pending) 


Not welded. Vertical members joined by integral 
saddles—side channel members and grating are a single 
unit—combines great strength with light weight. Simplifies installa- 
tion—greatly reduces costs of construction. Easily replaces old or 
obsolete types of grating. Feature for feature, Grip Strut has a lower 
initial cost factor than any other type. Available in steel or aluminum. 


nip, WRITE FOR FULL DETAILS 


She GLOBE ©. 


MANUFACTURERS SINCE 1914 
4014 S. PRINCETON ¢ CHICAGO 9, ILL. 


Unsurpassed in Quality at Any Price 


DIMENSIONS “COLOR 


SENSATIONAL For 


STEREO FULL COLOR 
SLIDES MOUNTED, $27 “9 


FOLDING 


BARIQUET . 
TABLES 


Direct Prices and 
Discounts to 
Churches, 
Schools, 
Clubs 


INCLUDING ORIGINAL SHOT 4 os S0¢ each 


Hotels, 
Societies and 
all Organizations 


in quentity! 
Genuine Glossy Photos — 24 Hour Service 
100 @ « 10 $7.99 1,000 $35.00 


All under 
famous James J. Kriegsmann 


Pere 7.0233 
olographers sw vom 19," 


WE DELIVER WHAT WE ADVERTISE 


WRITE FOR 
CATALOG 


Manufactured By 


| THE COMPANY 
_ 40 CHURCH STREET COLFAX, 1OWA 


The SHEPARD HomeLIFT 
or EscaLIFT ts the practical solution 
for the family interested in eliminating 


stair climbing drudgery. Safe—easy to install 


and operate—and priced within the family budget. 
Representatives in all principal cities. Write 


for descriptive bulletins. 


THE SHEPARD ELEVATOR CO, 
5001-E-2 BROTHERTON RD. 
CINCINNATI 9, OHIO 
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ional Labor Conference by two gov 
ernment delegates and one delegate 
each from the most representive free 
organization of employers and workers. 

A smaller organization, the Govern- 
ing Body consists of 32 members. These 
are 16 government, 5 employer, and 8 
worker members plus an equal number 
of deputy members with the right to 
speak, but not vote. It meets three or 
four times a year. 


The Task Force 


Much of the basic work is done to- 
day by the Office (the permanent staff) 
and by Industrial Committees such as 
coal mining; petroleum production and 
refining; iron and steel; metal trades; 
building, civil engineering, and public 
works; textiles; chemical industries: 
and inland transport. Recently a simi 
lar committee on work on plantations 
was created. 

These Industrial Committees, which 
meet about every two years, consist of 
two government delegates, two em- 
ployer, and two employee delegates 
from only those countries in which the 
industry in question is of some impor 
tance. Thus in the Iron and Steel Com. 
mittee only the following countries are 
represented: United States, Australia, 
Belgium, Brazil, Canada, France 
United Kingdom, Netherlands, India, 
Luxembourg, Mexico, Sweden, and the 
Union of South Africa. Incidentally 
the recent nationalization of United 
Kingdom's Iron and Steel Industry 
might some day pose the ticklish prob- 
lem of true employer representation. 

Once the ILO had achieved its ini 
tial goals, such as general adherence to 
the eight-hour day, the process of rais- 


**At last we have our picture window, Mr. Bemis.’ 
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Ine the standard of the workers becam« 
more and more involved in the techni 
cal details ot specific industries. It was 
for this reason that much of the ground 
work of the ILO programs 1s started 
to-day in the Industrial Committees 

The early, almost evangelistic en 
thusiasm of Albert Thomas has now 
been replaced by the plodding and thor 
ough research work of seasoned statis 
uicians Who compile and analyze data 
on wages and cost of living, on unem 
ployment and technical progress, and 
like topics. But however important 
the accomplishment of the ILO may be 
in terms of conventions adopted and 
later ratified by the parhaments cf the 
member countries, even more funda 
mental, in the writer’s opinion, are the 
benefits derived from the free inter 
change of ideas between government 
othcials, employers, and employees ot 
65 nations on how to build, by the 
democratic process, a better world tor 
all of us to live in. 


Good Will Created 


An opportunity to acquaint other 
countries with the American concepts 
of raising living standards through 
management-labor co-operation bor 
higher productivity 1S provided. The 
good will thus created does not make 
the headlines as a speech by Vishinsky 
would, but its effect is there neverthe 
less and its cumulative score in the 
battle for democracy is high indeed. 

To illustrate the mechanics of ILO 
work, this is how the third mecting of 
the Iron and Steel Committee dealt 
with the problem of *'Pechnolovical 
Improvements and their Effects on 
Employment.” 

The first meeting of the Iron and 
Steel Committee was held in Cleveland 
in 1945, the second in Stockholm, 
Sweden, in 1947, the third in Geneva 
in 1949, and the fourth is scheduled to 
meet there in 1952. The permanent 
staff of the ILO prepares an agenda tor 
each meeting consisting of a general re 
port reviewing significant events in the 
iron and steel industry since the date 
of the previous meeting, and of specifi 
reports on current problems. 

For the third meeting of the Iron and 
Steel Committee, the first of the specifi 
reports dealt with technological prog 
ress in the iron and steel industry and 


PHOTOGRAPHED 
IN TRACER LIGHT 


The OLD WAY to produce | set of forms: 
(1) Collate (2) Interleave with carbons (3) Jog 
Sheets (4) Insert (5) Align (6) Turn roller (7) Type 
(8) Remove forms (9) Deleave carbons. 


REVEALS SAVING with AMERICAN LITHOFOLD 


RIP 


“Planned” Business Forms! 


3 moves instead of 9... proved by the photographer’s 
new art of exposing the paths of motion...under 
actual working conditions. 


American LITHOSTRIP Continuous Forms wipe out 
useless time and work in record-keeping... eliminate 
six wasteful moves! Distribution and control are 
simplified and speeded. A SINGLE typing produces 
records for all departments... fast! 


Get your copy of this new 
brochure showing business 7 
forms TIME AND MOTION 


AMERICAN LITHOFOLD CORP. 
500 Bittner Street St. Louis 15, Missouri 


Without obligation, SEND ME the revealing TIME AND MOTION 
STUDY showing how we can save important time, work and money 
with LITHOSTRIP “PLANNED” BUSINESS FORMS. 


COMPANY MAME. 


ADDRESS... 
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Actually many manufacturers are at a point 


where maximum efficiency and peak production 


are threatened by working capital deficiencies 


1951 hundreds of addi- 
tional companies turned to 
the Commercial Crepir method 
of supplementing working capital. 
Currently, American manufac- 
turers and wholesalers are using 
COMMERCIAL Crepvir funds for 
working capital purposes at the 
rate of HALF A BILLION DOLLARS 
ANNLALLY. 


If your borrowing facilities are 
inadequate now... or if you can- 
not be sure they will continue as 
long as needed... or if there is 
doubt that present sources will 
supply additional funds you ex- 


pect to need... we invite you to 
vet in touch with us now, 


COMMERCIAL CREDIT’S method is 
easily adaptable whether your 
need is for thousands or millions 
and whether for LO weeks. LO 
months or years. It makes no 
difference where you are located 
in the U.S. COMMERCIAL CRepIT 
funds are usually available within 
three to five days from first con- 
tact. Only one reasonable charge 
(tax deductible). No dilution of 
ownership, management, profits. 
No long-term interest or dividend 
commitments. 


Write, wire or phone the nearest 
COMMERCIAL Crepir Corpora- 
TION ofhice below. Just say, “Tell 
me more about the method re- 
ferred to in Review.” The 
complete facts about how we be- 
lieve our working capital method 
can contribute greatly to your 
progress and profit will be sent to 
you promptly. 


Capital and Surplus Over $125,000,000 


COMMERCIAL CreDIT COMPANY 


BALTIMORE 2, MARYLAND 


COMMERCIAL FINANCING DIVISIONS: Baltimore 1 #= New York 17 


Chicago 6 ® Los Angeles 14 ® San Francisco 6. . 


. and other financing 


offices in principal cities of the United States and Canada. 
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its effect on employment, and the 
second on guaranteed wages in the in- 
dustry. These reports covered from 
150 to 300 printed pages. The initia 
tive for the choice of specific items for 
the agenda may come from any of the 
three groups: government, labor, and 
employers. The Governing Body de 
cides which subjects will be included. 


Representation 


To these industry meetings each 
country sends two delegates and as 
many non-voting advisers as they care 
tosend. The expense of the employers 
and employees’ delegates are paid tor 
by the ILO from its budget, while thos¢ 
of government members are paid for 
by their respective countries. 

The choice of a United States Con. 
yressmanh as a delegate highlighted the 
United States’ interests in the meeting 
of this committee in 1g4g at Geneva, 
which may stem from the fact that we 
have come to realize to what extent a 
real battlefront of the cold war is found 
in the struggle for the domination of 
the European labor unions by com 
munists or democratic forces. 

The Geneva session of the ILO Tron 
and Steel Committee lasted two weeks 
and was opened by a plenary session of 
all delegates, that is six delegates from 
each participating country. After dis- 
cussing the general report prepared by 
the secretariat, in the first plenary $cs 
sion, the employers, employees, and 
government delegates met as groups to 
elect their own ofhcers and to discuss 
whatever policies they intended to pur 
sue at the meeting. 

Each delegate also expressed his pret- 
erence for one of the two subcommit- 
tees to be set up, the first to deal with 
technological progress and its effect on 
employment, and the other with guar- 
anteed wages. The main work of the 
conference is done in these two sub- 
committees which discuss the special 
report prepared by the secretariat and 
then attempt to agree, if possible unani 
mously, on a resolution embodying 
specific recommendations to the Gov- 
erning Body of the ILO. 

These resolutions, if agreed Lo by dl 
majority of the delegates, are forwarded 
to the ILO Governing Body for formal 
communication to the Governments of 
the member countries for consideration 
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by the Government as well as employees 
and worker organizations and any ac 
tion which they may find appropriate. 

Now a word about how the sub-com- 
mittees operate. The subcommittee 
elects its Chairman who is customarily 
i member of the government group, 
and the workers’ group and the em 
ployers’ group elect their spoke smcn 
(vice-chairmen). The workers’ group 
may have prepared specific proposals 
on how to meet the social problem 
under consideration, proposals which 
may parallel the conclusions aimed at 
by the secretariat’s report or Mav go 
even further. The employers may 
plead for the status guo. The govern 
ment group is at liberty to vote either 


with the workers or the employers. 


Government Position 


rally speaking, the job of the 
government Is to act as eithes 
catalysts OF aS CXperts in case ot a dis 
dorcemecim about facts. The of the 
( thairman Is to make ar levate CONCCH 
trate on the issue in question rather 
than to ride off in all directions on their 
hobby horses. He Cah Concentrate on 
this or he call take ado more active part 
and attempt to guide the discussion 
and later the resolution to the conclu- 
sion he favors. Since, as Chairman, he 
Is supposed to be impartial he has a 
right to preface his remarks trom tim 
to time by stating that he now talks as 
the government delegate from his coun 
try only rather than as Chairman of the 
subcommittee. 

After a few days of general discus 
sion, it is customary to form a drafting 


committee of six including two dele 
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“Okay, Accounting, go ahead and check back 

into every one of my accounts and you'll find in 

every case where I list a customer expense .. . 
by golly, there is such a customer!" 


/ 
/ / 


FROM AUTO-TYPIST FILES: 


Results 


with Auto-typist 


Sales Mgr., 
Safeguard Corp., 
Lansdale, Pa 


“The Auto-typist has saved us a great deal of available typing 
time,” says Mr. Mayer. “Our payroll is unchanged, but the 
volume of letters sent out has been vastly increased.” 

Also: “Our direct mailing results increased 


three times over our mailings without 
the Auto-typist!” 


Models To Meet 
Every Requirement 


Model 5030 


Operates any type- 
Permits 


writer 
pushbutton choice 
of 5-20 different 
letters. 


Here’s how! Transfer all your routine correspond- 


ence to perforated Auto-typist rolls... let your 

Model 5100 Auto-typist automatically process each outgoing 
— a letter, retaining all the attention-getting qualities of 
Automatic opera- an individually dictated and typed message. Sound 


tion of any electric easy’ It is, and fast, too one girl with Auto- 


typewrfter. typist equipment can turn out as many as 500 let- 


ters a day! Better find out about Auto-typist today. 


AMERICAN AUTOMATIC TYPEWRITER COMPANY 
, 614 North Carpenter Street, Dept. 42 - 
Chicage 272, Illinois . 
tod Name 
; for free liter- Address 
° ature and full information | e 
. on the Auto-typist line. City Zone State ‘ 
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Can You Match These 
WALES Fabricator 


Simplicity of Wales Fabricator design and 
operation makes possible these startling 
“never-heard-of-before”’ time study figures. 


An electric refrigerator 
port, 2974" « with 
10 holes and 4 notches 
was fabricated including 
setup in only 5.61) min- 
vtes and subsequent 


pieces in only 37 SEC. 


A part for farm equip- 
ment, 22” with 
32 holes and 26” nibbied 
cut-out was finished in- 
cluding setup in only 
12.01 minutes, subse- 
quent pieces in only 2.32 


An automotive chan- 
nel 28 long with | 2 holes 
was fabricated including 


setup in only 3.37 min- 
vtes and subsequent 
pieces in only 29 SEC. 


An electronic chassis 
12/472 1146", with 118 
holes and 4 notches was 
completed including set- 
up in only 32.45 minutes 
and subsequent pieces in 
only 6.44 MIN. 


A circle, 24” in diam- 
eter with outside diam- 
eter nibbled and 5 holes 
punched was produced 
in only 4.26 minutes in- 
cluding setup ond subse- 
quent pieces in oniy 2.38 
MIN. 


WALES DRILLING 


@ This machine is specially designed, 
thoroughly engineered and ruggedly 
constructed to meet the precision require- 
ments of locating, drilling and reaming 
holes in material of practically any length 
up to 36° wide. There is no other drilling 
machine or jig borer like it. It also fills 
a definite need in making templates for 
mounting Wales Hole Punching and 


Notching Units. 


Write Today for Catalogs 10-A and DM. 
WALES-STRIPPIT CORPORATION 


George F Wales, Chairman 


392 Payne Ave., 


N. Tonawanda, N. Y. 


| Between Buffalo and Niagara Falls) 
Wales-Strippit of Canada Ltd., Hamilton, Ontario 
Specialists in Punching and Notching Equipment 


DuN’s REVIEW S$ 


gates from each group, with thé Chair. 
man of the sub-committee acting as 
Drafting 
It is in the smaller group 


ex-ofhicio chairman of the 
Committee, 
where the resolutions are drafted and 
then presented tor approval, amend- 
ment, or disapproval to the subcom- 
mittee, 


Final Report 


On the last day of the two weeks 
meeting, the two subcommittees, 
through their elected reporter, submit 
a report on the work done by the sub 
committee, the resolutions adopted, and 
their justification to the plenary session 
the vote of which is the official expres- 
sion of the committee as to the approval 
or disapproval by cach delegate of these 
resolutions. 

The subcommittee on Technological 
Improvements and their Effects on 
Employment elected as its chairman a 
United States Government delegate, 
and as vice-chairmen a Swedish em 
ployer and a Belgian worker delegate. 

The ILO secretariat had prepared a 
report on technological improvements 
on the steel industry which was and 
still is by far the best available world 


Naturally, 


the introduction of the continuous roll- 


wide survey on this subject. 


ing mill—to use just one example—will 
result in the closing down of dozens of 
the old so-called hand mills and in the 
discharge of hundreds of workers who 
The fact that 
work on a continuous rolling mill 


had been toiling in them. 


safer and requires a great deal less 
physical effort than the work on the old 
hand mills is of litthe consolation to the 
workers who had over a period of pecr- 
haps decades acquired special skill and 
seniority rights and who are now of- 
fered at best less specialized jobs 
the same steel mill or at worst the pros- 
pect of looking for jobs in another steel 
mill or for any job. 

Just at the time of the third meeting 
of the ILO Iron and Steel Committee, 
the communist press in France had 
taken advantage of the fears for their 
jobs of a number of French steel work- 


Marshall 


kor the first time the French stee] 


ers lo attack once more the 
Plan. 
industry was about to install two con 
tinuous rolling mills which would pro 


duce—as they have in this country since 


1g25 more and better steel sheet and 


strip at lower cost. The communist 


May 


Would You Invest $200,000 
without expert advice? 


Then why invest large sums on eleva- 
tors and electric stzirways without get- 
ting advice from experts? Our services 
are traffic analyses, elevator plant 
design and specifications and plans for 
operating economies on r.2w and exist- 
ing installations. 


Write for free booklet 
““Cost of Errors in Elevator Plants’’ 


CHARLES W. LERCH & ASSOCIATES 


Elevator Consulting Engineers 
1172 Board of Trade Bldg. + Chicago 4 


PIZARRO 
ROOM 


One of the Beautiful 


AIR CONDITIONED SUITES 
For PRIVATE PARTIES 


CThe 
SHERRY 
NETHERLAND 
Serge Obolensky, President 


CONSULTING PETROLEUM GEOLOGICAL 
AND ENGINEERING FIRM 


will represent individual or group on an 
expense plus interest basis in investing 
excess profits in buying oil and gas leases 
and drilling wells. Investigation invited. 
Box B50 Dun’s Review, 99 Church St., 
N. Y. 8, N. Y. 


41,620 MANUFACTURERS 
DUN'S REVIEW REACHES 
THE PRESIDENTS AND 
TOP EXECUTIVES OF 
41,620 MANUFACTURERS. 
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MACHINE 
TOOLING 


...for All Standard 

Machines. Our Ten 

Million Dollar Tool 

Crib is serving indus- 

trial plants of all sizes. 

Overnight delivery to 

All Parts of the U. S. S 
WIRE—WRITE—PHONE RENTOOL 

DEPT. D, 416 SOUTH CENTRAL AVENUE 
LOS ANGELES 13, CALIF. ¢ PHONE: Mi 7891 
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Law 


Federal 
BANKING LAW REPORTS 


Geared to today's needs, the swift regular issues of Federal Banking 
Law Reports provide authoritative aid for bankers and their counsel in 
complying with federal regulation and control of banking operations, 
including today's emergency banking controls: for consumer credit 
(Regulation W), for real estate credit (Regulation X), for V-loans 
(Regulation V), and for loans generally (the Voluntary Credit 
Restraint Program). 


Designed particularly for those charged with the effective 
direction of banking activities, the Reports afford prompt, depend- 
able, organized, and continuing coverage of statutes, amendments, 
regulations, interpretive rulings, forms, and analyses of relevant 
new legislative developments. Four Compilation Volumes provide 
a panoramic background of federal banking law, arranged 
alphabetically by topics for fingertip finding. 


CONDITIONAL SALE 
CHATTEL MORTGAGE REPORTS 


Here is the dependable Reporter for the man responsivle for the sound 
handling of problems concerned with chattel mortgages, conditional sales, 
trust receipts, and related instruments. Its frequent, current issues keep 
subscribers abreast of everything pertinent—on both federal and state 
levels. For CCH's vigilant Conditional Sale—Chattel Mortgage Reports 
dispatch to subscribers the new laws and regulations, court decisions, 
attorney generals’ rulings, and the like in this field, as they ‘break’. 


Within the unique framework of a uniform topical outline, 
all of the requirements relating to title-retention contracts—from 
the filing or recording to repossession and foreclosure—are de- 
tailed and fully explained in separate state divisions. Complete 
law texts are included for each state. Three loose leaf Compila- 
tion Volumes included without extra charge start subscribers off 
on the right foot. 


Federal 
SECURITIES LAW REPORTS 


Issue after issue, the fast, informative releases of Federal Securities Law 
Reports faithfully speed to subscribers the last word, the latest develop- 
ment of interest and importance in the highly technical area of federal 
regulation and control of the securities business. 


This full-scale reporting—basic statutes, accounting requirements, 
SEC regulations, annotated explanations, forms, court and Commission 
decisions—constantly reflect the changing ‘‘rules of the game’’ for the 
federal securities control law specialist, all organized for fast, sure use. 
Four encyclopedic Compilation Volumes give a clear-cut picture of every- 
thing on federal securities law from the beginning down to date. 


COMMERCE, CLEARING, HOUSE, INC... 

PUBLISHERS OF TOPICAL LAW REPORTS — 
ah $s 


S22 Fiery Ave 214 N. MICHIGAN Ave 1329 N 
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press maintained that the mills had 


ie been forced upon France to provide a 
%, for your lively firm with handsome, hard-working 
of advertising that respects the facts while boosting 
buy urge My “Budget basis’ service provides 
valuable help anywhere without adding to your 


payroll. On company letterhead, request Folio 25 


AD SCRIBE North Canton, Ohio 


“GOODWILL INDUSTRIES 
at Chicago and many 
other points, says 

W 


market for United States heavy indus- 
trial equipment which otherwise would 


have faced a depression and that many 
French steel workers would lose their 
jobs as a result. 


Displaced Workers 


Technological progress in the short 


yun may cause unemployment of cere 
tuum workers and Measures to protect 
their income status during this period 
appear to be a social responsibility of 
The 


ar leyate sponsored a resolution that it 


the government. sritish worker 


we LEASE ‘em! 


NTLS is saving time and worry for thousands 
of other firms, too! 

NATIONAL’S Truck Lease Plan releases capital, eliminates 

buying and maintenance worries, gives known-in-advance 

costs and a fleet engineered to your needs—always clean, 

always smart! 


was the responsibility of industry to 
care lor displaced workers and that the 
steel industry should pay so many cents 
pcr ton of stec| produced Mito a We fare 
fund. Others pointed out that such a 


wolicy might deteat the Jone run bene- 
(a 


fits of the most progressive industries. 
Write for Booklet: Dept. 0-3 - 23 €. Jackson Blyd., Chicago 4 


There was a lengthy discussion of 
the British proposal tor a Central Re- 
dundancy and Rehabilitation Fund to 


PRINTWEIGH 
STOPS HUMAN ERRORS 


Put it to work on : 
your mailing list © 


« set up at a national level in each 
cOUnLTY and to be financed by a levy 


in reading Y 
remembering 
recording 


Toledo Printweigh Scales give 
your accounting department ac- 
curate printed records of each 
weighing Operation, 

Every time you weigh, material 
becomes money. Basic accounting 
figures originate at your scales... 
in receiving, shipping and in pro- 
duction departments. These 
weight figures affect your inven- 
tories, receivables, payables and 
the final profit figure! Errors made 
at the scale stay wrong forever. 

TOLEDO offers a complete 
selection of models and capacities 
to start your cost records right. 


TOLEDO 


HEADQUARTERS FOR SCALES 
TODAY!-~~— 


Toledo Scale Company, Toledo 1, Ohio 


Please send me bulletin 2037 desc ribing 
PFOLEDO Weight Control and Printweigh 
records, 


Name 


— 


} Company. 


Address 


City State 


on the finished product of the industry, 
the fund to be administered by a joint 
board set up by the industry. There 


was strol Opposition to this proposal 


and a long and searching discussion of 


the OVC! all CCONOMIC COMSCCUCTICCS of 
such a proposal resulted in its defeat. 

‘The tinal resolution as submitted to 
the Final Plenary sitting of the Lron 
and Steel Committee and adopted by 
50 votes to 1, emphasized the vital im- 
POrlLaneg technological 
tor the ultimate achievement of higher 
standards of living tor the workers. It 
was pointed out that workers losing 
their yobs as a result of such technologi- 
cal progress will soon be reemployed if 


the market for steel expands because 
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The original spirit process addresser 


$24.50 and $44.50 


Fed. Taz & Supplies E stra 
(Slightly higher on West Coast) 


Address envelopes, cards, circulars, 
quickly and efficiently. Prints from 
paper tape prepared on your own 
typewriter - NO STENCILS — NO 
PLATES. Simple and easy to use 

saves time and money. Over 30,000 
sold in past two years. Ask your dealer 
for a demonstration or send coupon. 


| Master Addresser Co., 6500-U West Lake St., 
| Minneapolis 16, Minnesota. 


Please send complete information and 
| name of nearest dealer. 


Name 
| Address__ 


City Zone___ State _ 


Meri 
ASS 
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the lower costs are passed on in the 
form of lower prices. Finally co-opera- 
tion between employers and employees 
on these points was suggested; 
Advance notification to the workers 
and to the public employment service 
of expected displacements; granting 
within the industry of a preference to 
displaced workers in filling vacancies; 
vecational guidan¢ Cc of displaced work- 
ers; and financial assistance in cases ot 
hardship to be negotiated as part of the 


normal process of collective bargaining. 


Another Problem 


Meanwhile the other subcommittee 
had struggled with the topic of gua 
anteed wages, which were defined to 
include plans whereby an employer, 
having undertaken to provide employ 
ment at the ordinary rates of pay for a 
specific number of hours, days, or 
weeks, pays a specified minimum 
amount of wages if neither the cus 
tomary work nor reasonable alterna 
tive work is offered to the worker. 

The discussions of both subcommit- 
tees brought out clearly the fact that 
both technological unemployment and 
seasonal and cyclical unemployment can 
best be cured by a prosperous Cconomy. 
Thus the discussions lead to a better 
understanding of the basic conditions 
for economic prosperity in a democra 
tic society. The delegates from many 
countries Where the free enterprise svs- 
tem is on trial for its life often took 
home a better insight into the economic 
process, with the American concept cer- 
tainly not coming off second best. 

A Working Party on Statistics mean- 
while met between the sittings of the 
subcommittees to take the hard road 
leading toward a better international 
standardization of statistical data re- 
lated to the iron and steel industry. 
With statistics to-day quoted in three 
kinds of tons and many different con 
cepts as to product classifications, ca- 
pacities, and distribution by consuming 
industries, a wide field for much needed 
improvement is clearly indicated. 

It is hoped that this necessarily only 
sketchy outline of just one of the many 
aspects of the current work of the ILO 
will contribute to giving credit to an 
organization that is perhaps less known 
than it deserves. 

THE END 


New 


New Jersey 


‘'s Revitw 


New Deepwater Facilities 
Help Industry in New Jersey 


There are many new developments in New Jer- 
sey today... and among the important advan- 
tages offered to industry are the plans to improve 
deepwater shipping facilities in the state known 
as the Crossroads of the East. 

New Jersey is famed for the outstanding ship- 
ping and docking facilities available to industry 
at the Port of New York, Port Newark and the 
Port of Camden. 

Now, vew construction of docking and load- 
ing improvements are planned for shippers on 
the Jersey side of the Hudson River. And along 
the Delaware River, a project ts outlined to pro- 
vide a 40 foot channel from Camden to the 
Trenton area to facilitate deepwater shipping to 
and from the new U.S. Steel plant and other 
industries. 

There is a lot more news about New Jersey 
new research plants, vew highways, vew markets, 
new opportunities for plant sites—which is of 
particular interest to industry. Do you want to 
know what's new in New Jersey? 


Write Box E, Public Service Elec- 
tric ond Gas Company, 78 Park 
Place, Newark, N J. for the new 
brochure, ‘An Industrialist's View 
of the Crossroads of the East.” 
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| Yout Letters 


Better Treatment 


but a busy executive often hasn't time for 


“processed” letters. Have you? 


ROBOTYPER mass produces truly personal 
letters for less than 3¢ 


per letter—automatic- 


ally, perfectly, individually, at a speed of 135 


words per minute. One girl, without special 


skill, operates one to four Robotypers, turning 
out 150 to 800 letters per day .. . every letter 
with individually typed names, figures, and rer 
sonal fill-ins. Ut ss impossible to distinguish a 


Robotyped-letter from any other personal letter 


Li eusiness 


Get the complete facts and see how ROBO. 
and make money 
Send the coupon today. 


TYPER can save money 


for your business 


ROBOTYPER CORPORATION 
Room D-52, Hendersonville, N C. i 


Please tell me how Robotyper 
etticrency in my tirm 


can increase 


Name 
Company 


Address 


PRESIDENTS 


Continued from page 22 


thinking, makes our objectives clear, 


and brings things out in the open where 
people can see and profit by them. 
Establish a well-balanced system 
of reporting designed to insure that 
all levels of management are fully in- 
formed of progress covering significant 


operations, thus enabling interested 


individuals to initiate appropriate ac- 
tion when progress may not be satis- 
factory. 


Continuous appraisal of results 
through measurement of performance 
To 


extent our Management objec- 


in terms of predetermined plans. 
a large 

his own plans for higher approval, he 
It 


is an Important aspect of participation. 


is control through self control. 
each department head prepares 


helps to establish his own goals. 


To judge his own performance gives 
him a measure of self-appraisal. This 
is particularly stimulating when the 
plans have been carried out. Consid- 
erable personal satisfaction is attached 
to setting one’s own standards and ob- 
yectives and controlling results. 

13. [encourage two-way communica 
tion, bottom Up) as well as lop down: 
“open shop” in 


an management, 


Promote among our employees 
the freedom to speak one’s mind on 
subject concerning the company’s 
welfare. 

EXCCULIVE 


Ac cord fo our 


right 


group 


the same be heard by higher 


authority as we do our hourly workers 
without fear of reprisal or recrimina- 
tion. People with honest differences of 
opinion on subjects of major impor- 
encouraged lo 2O TO higher 
authority fo el them resolved. 

citizen by 
of 


bility in the communities in which we 


16. Be a good COPPOrale 
assuming our full share responsi 
operate and by constantly striving tor 
good community relations. 

Keep before our entire manage- 
ment proup the MMportance of setting 
and attaining objectives so that our 
profit goal can be met. 

Vo describe fully a president’s job 
(1) 


ob description, and (2) an understand 


two things are needed: written 
ing as to how the job can be success- 
fully accomplished. 

My own job description was written 


May 
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Review 


GROWING INDUSTRY 


PITTSBURG, KANSAS 


HE industrial picture of 

Pittsburg has long been 
a healthy one. With stable, 
native-born manpower, low 
tax rates, adequate building 
sites, adequate housing, favor- 
able year-round climate and 
many more advantages offered 
modern, growing industry, 
Pittsburg should be high on 
your list of relocation § sites 
for consideration. 

We will be happy to pre- 
pare an exclusive brochure 
listing Pittsburg’s advantages 
to your particular company. 
Won't you write us? There 
is no obligation. 


PITTSBURG, KANSAS 
Industrial Commission 
Besse Hotel Building 


NO NAILS-NO SCREWS 
m Set it up without tools 


Learn all about this sturdy, 
easily erected, economical 
shelving for permanent rec- 
ord storage. 

Completely prefabricated of 
precision cut Ponderosa pine, 
with factory applied metal in- 
terlocking brackets. Measures 


Just a few 
REPEAT USERS: 


Aluminum Co. 
of America 


76" x 42” x 24”. Each of six 
tia shelves are adjustable 1” up or 
Corporation down. 

Halliburton Extension units lock to 
Oil Well starter unit making infinite 


linear shelving or back-to-back 
island shelving. 


Cementing Co. 
Perfect Circle 


Corporation CLIP THIS AD TO YOUR LETTERHEAD 
United States for details and the name of 
Rubber Co. 


your local dealer. 


BANKERS BOX COMPANY 


Record Retention Specialists Since 1918 
720 S. Dearborn St. © Chicago 5, ui. 
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a number of years ago when I was 
president of another company. It was 
intended to meet a particular situation. 
[ had an understanding with our ex- 
ecutive committee that within a period 
of two years I was to select a successor 
and become chairman of the board of 
the company, a proposal which did not 
materialize because of subsequent mer- 
ger with a larger firm. 


Purpose of Description 


I tried to spell « out what the duties 


be, to use job das 
scription as a basis for comparing our 
philosophies of management. Conse- 
quently, I attempted tO give expression 
to my own philosophy and, at the same 
time, cover some of the problems I had 


encountered in the years I had been 
president. 

rob description is a pact between 
the president and his company, and be: 
tween the president and the board of 
directors. It provides a basis upon 
Which they can reach an understand 
ing. ‘To be meaningful it must. state 
the president’s management philosophy 
and provide a pattern of daily action. 
The very character and thinking of the 
company is influenced by his conduct, 
the way he translates his responsibili- 
ties into action, and how he motivates 
people. 

My job description taken from our 
Company Organization Manual (see 
page 21) has been discussed with the 
Board of Directors and used tor reach- 
ing an understanding of my responsi- 
bilities and concepts of carrying out 
these responsibilities. In addition, I 
have discussed with our management 
my concept of the president's re- 
sponsibilities and the ramifications of 


Good workmanship is a persuasive salesman. That's 
why so many famous trade names depend on OILJAK 
to handle many important design and production 
problems. They know they're buying a 20-year back- 
ground of top quality metal products manufacturing 
experience. 

If you are looking for superior complete-product 
manufacturing service — covering every phase from 
design through production, packaging, and shipment 
—~ your logical choice is OILJAK. 


Modern Plant Facilities guarantee uniform high 
| quality — maximum economy. 
| Advanced Design Skills assure up-to-the-minute 
product engineering — outstanding appearance. 


Diversified Experience means competent work- 
manship no matter what your product requirements. 


Discuss your project with OILJAK — NOW 


MANUFACTURING COMPANY, Inc. 


MOntclair 3.3200 * 29 Depot Square, Montclair, N. J. 


| Contract Menvtecturers to Famous 


MOST DURABLE OF RING BOOKS 

NEOLITE, a material of modern science, 1s now applied to @ Ring Books. 
NEOLITE has the rich appearance of fine, genuine leather and is famous for 
outwearing leather. It is waterproof, will not dry out, crack, or become stilfl-— 
makes a flexible cover ring book that will stand up under roughest kind of use 
and yet retain its newness of appearance. Adaptable to cover decorations, 

One-piece grip-back construction 
coupled with NEOLITE covers, pro- | 
duces the most durable of ring books. ! WILSON JONES CO., Chicago 24, Ill. 


Please Mail Full Information On Neolite 
Ring Books. 


WILSON JONES CO. ‘jaa 
3300 FRANKLIN BLVO. 22 € 200 Address 
NEW YORK 10.6. ¥ 
-sanrrmancisco ETE 


Our Stationer is: 
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To Keep Prospects 
Reminded With 


BUSINESS GIFTS | 


New 
Combination 


Ball Point Pen and Pencil Set 


New “‘Autopoint 
“VINYLITE”’ 
BILLFOLDS 


Simulated Pin Seal 
Lizard and Alligator Grains 


Send now for this booklet of | 
“Your 37 Sales Plans’ show- 
ing how “Autopoint”’ inex- 
pensive Business Gifts build 
good will, get you more sales 
at less cost, keep customers 
repeating. 


Used and praised by lead- 
ing sales executives, this 
booklet gives you 437 fried 
and proved ways to make use- 
ful “‘Autopoint’’ Gifts pay 
dividends. Mail coupon for 
your free copy and Catalog 
of gifts that get the business. 


How To Cut Your Firm's 
Pencil Costs IN HALF! 


Let us show you how. Famous “Auto- No. 48 
point” Pencils for Organization use 
save pencil sharpening time, give you Autopoint 
greater efficiency —can cut your pen- Better 

cil costs IN HALF! Check coupon. Pencil 


“Avutopoint’ is a trademark of Autopoint Co., Chicago 


MAIL COUPON FOR FREE BOOKLET 


| AUTOPOINT CO., Dept. DR-5, Chicago 40, Il. | 
| Send free,copy of booklet’ ‘Your 37 Sales Plans”, 
and catalog of “Autopoint’” Business Gifts. | 
iz | Send money-saving facts and quantity prices 
| on “Autopoint’” Pencils for Organization Use. 
| Name | 
Company 
Position | 
Street Address | 
City Zone Viate | 
| (} Check here to have representative call. | 
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those responsibilities within the entire 
organization. 

A president accomplishes many of 
his objectives through others. How he 
works with others within the company 
not only establishes a basis for his own 
effectiveness but for the realization of 
maximum profits as well. 

Some chiet executives try to do evcry- 
thing themselves. Such individuals 
little staffs. 
Others merely assign responsibilities 


have confidence in. their 


and stop there. They say if you have 
a good man, just let him alone. 


Presidents Are People 


Realistically, however, there are very 
few people, including presidents, who 
All 


employees need sympathy and under- 


do not need counsel and guidance. 
standing-—-someone to show them how 
their yobs tic in with what others do. 

Some very sincere and able people 
do not feel that a formalized organiza. 
tion structure is necessary —that only an 
organization chart 1s needed. The 
think that written job descriptions re 
strict an individual’s freedom of opera 
tion. - have worked with both the 
informal and the formalized type of 
organization and my experience is that 
the formalized type is better. 

Job descriptions help to spell out re- 
sponsibilities and to promote co-opera 
tion and understanding. To do a job 
well you must understand it and know 
how it fits into other jobs. In fact, we 
have found that without that under. 
standing a person can “co-operate” him- 
self right into doing the other fellow’s 
job, or, conversely, he may ignore the 
need for co-operation. 

People work better when they know 
what is expected of them; when their 


areas of responsibility as well as the 
| 
| 
| 
, 
x | | 
| 
| 
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= PERMANENTLY FUSEO 
- INTO THE GLASS’? 


The RAINBOW ART CO. inc. 
P.O. Box 9088-HUNTINGTON, W.Va. 


OE PT. G-27 


Prints on Postcards - 
Shipping Tags - Labels 


Boxes Cartons Packages 
ALSO FORMS, BULLETINS, MENUS, LETTERS 


’rints 1,000 or more clear copies 
1 stencil, 1 Inking 
Write stencil nap it on 

and print 8 complete out 
fits, 9.50 to 99 50 Write 
tor folder. 

THE ORIGINAL 


HAND STAMP STENCIL DUPLICATOR 


r on 


THE MULTISTAMP COMPANY, NORFOLK VA 


At Your Office or hence Room Supply Dealer 


41,620 MANUFACTURERS 


pt are REVIEW REACTIIE THE 
PRESIDENTS AND TOP EXECU. 
TIVES OF 41,620 MANUFACTURERS. 


FOLDING 
MADE EASY 


Bulletins 
Now get easy, fast folding of 


anything you mail. Eliminate Letter 

slow, costly hand folding with : 

the new A. . Dick Folding 

Machine. Statements 

Learn in 5 minutes how to 

make all standard folds. Just _ Direct Mail 

use the Quick-Set Fold Chart. Countless 


No measuring! No computing! 
Send coupon for details. 


EXCLUSIVE Quick-Set Fold 
Chart. No guesswork! 


A. B. DICK COMPANY 
Dept. D-552 
5700 W. Touhy Ave. 


Chicago 31, Ill. | 

I'dlikemoreinformationonsaving with | 

the new A. B. Dick Folding Machine. | 
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| Position | 
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AUDOGRAPH sales and service in 180 U.S. cities. See your 
Classified Telephone Directory under “Dictating Machines.” 
Canada: Northern Electric Co., Lid. Abroad: Westrex Corp. 
(Western Eleetrie Co. export affiliate) in 35 countries. 
{udograph is made hy The Gray Man utfacturing ¢ ompany 
established 1891 ~—originators of the Telephone Pay Station 


When there's a mountain of mail on your desk, your 
Gray AupocraAPH makes it disappear off your desk — 
pronto! Youre ready for profitable action sooner. 
Time studies show your paper work can move 300% 
faster with AUDOGRAPH. 

AvupocraPH allows both parts of the executive- 
secretary team to handle the work load at the most 
convenient time. You soundwrite conferences, re- 
ports, memos, letters, while your secretary is free to 
eo about your business for you. 


Cleared... for action! 


A wealth of Aupocrari limne-saving features vets 
the job done better than can any other dictation sys- 
tem. One-lever control is all you need to operate, 
The flexible plastic dise holds an hour's dictation — 
can be resurfaced for reuse upto 50 times! The play- 
back dial lets you hear again what you've said — yet 
cant seratch the dise. 

If you can use more working hours in the day, 
mail the coupon now. 


Features make it finest 


The Gray Manufacturing Company, 
Hartford 1, Connecticut 


Send me Booklet 
“Manpower starts with YOU!” 


¥ 


‘Sire 


TRADE MARK AUDOGRAPH™ REG U PA 


STREET city 
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If your property shows these 


danger signals: 


DAMP WALLS, FLAKING 
PLASTER OR PAINT 


CRUMBLING MORTAR, 
LOOSE BRICKS 


CRACKED, DISINTEGRATING _ .... = 
CONCRETE 
—mail the coupon now for a 
thorough inspection and estimate i 
without obligation, For over 35° ow 
years we have been saving thou- Ete 
sands of dollars for hundreds of 
leading organizations. All work ie: 
done under contract, fully in- 
sured and guaranteed. We assume 
full responsibility No materials 
for sale. 


TUCKPOINTING 


© CONCRETE RESTORATION 


© SUB-SURFACE WATER 
PROTECTION 


® BUILDING CLEANING 


~for Commercial, Industrial and 
Institutional Structures. 


Wait this Coupon Today 


nay save you thousands of de lars | . 
DR | 
7 WESTERN WATERPROOFING CO., } 
ny 1223 Syndicate Trust Building, 
1G: St. Lowis 1. Mo. 
am interested in ar nepection ond | 
estimate without obligation | 
fe 


Ple 


send literature descrit Ing your | 


Name 


Title 


Organization 


Address 


City Zone. State. 


\__JATERPROOFING co. 


related responsibilities of others are 
defined and understood. Instead of 
limiting initiative, | believe that writ- 
ten job descriptions inspire confidence 
and assurance, and stimulate a desire 
to accomplish an assigned task. They 
help eliminate the possibility of doubt. 

Thus, when a problem arises which 

person recognizes as falling clearly 
within his own authority, he is ex- 
pected to act on his own initiative and 


falls 


clearly within the limits of his own 


can do so with confidence. If it 


authority but concerns a matter of 
considerable importance, he is still ex- 
pected to act, but after doing so, to 
tell his superior what he has done. 


When Help Is Needed 


If it concerns a change in policy 
or the formulation of new policy, he 
should discuss it with his superior in 
advance. Furthermore, when a prob- 
lem arises which not only concerns his 
department, but other divisions and 
departments of the company as well, 
he should first get the concurrences of 
those divisions or departments. 

In my judgment, decisions should be 
made at the lowest level in the organ: 
ization Where they can be made intell 
gently. A foreman should not make 
decisions that an assistant foreman can 
make intelligently, nor should a presi- 
dent make decisions which can be made 
as well by al vice-president. 

The chief executive should be a good 
listener. On the other hand, his asso- 
ciates are obliged to say exactly what 
they think. Failure to do so is con 
sidered an element of weakness which 
needs strengthening. It is surprising 
how often people find solutions to 
their own problems by merely talking 
themselves out to some sympathetic 
and willing listener. A tew well- 
directed questions often help the indi- 
vidual to find his own solution. 

A president can accomplish a lot 
The 


method he uses depends largely on 


without issuing direct orders. 
how he works with his associates. A 
good executive not only will put Into 
practise the principles for which he 
stands but he will encourage his im- 


mediate associates--and get them, in 


turn, to encourage others—to do like 
Wise. 

Through this network the president 
REVIEW gb May 


PNEUMATIC HOIST. 
with Rotary Air Motor 


Capacities 250 
ibs. to 1 ton 
Fast Lifting 
Speeds 


4 


Worm Geared 


Compact— Light 
Weight 
Exceptionally 
Smooth Running 


i 


Pulseless, rotary, 
air motor; no re- ry 
ciprocating parts, 


e Close, Sensitive 
Control 


PT Hoist shown with monorail trolley; can 
also be furnished with upper suspension 
hook. Write for P.T. Bulletin 708. 


HOIST & MACHINE co. 
8205 ‘Morro St., Detroit Mich. 
Designers bad Manufacturers Since 1905 


DETROIT 


41620 Manufacturers 


DUN’S REVIEW REACHES 
THE PRESIDENTS AND 
TOP EXECUTIVES OF 


41,620 MANUFACTURERS. 


how’s your 
letterhead? 


@ Send for our brochure 
head Logic” containing the check 
list used by experts to test) pres- 
tive, personality, and sales appeal 
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multiplies his own effectiveness. Thus, 
the same concepts can prevail through- 
out the organization. We do not want 
people to talk two languages; one for 
the president and one tor others. 
Something a chief executive cannot 
do, however, is permit his concept of 


management to be disregarded. His 


aim should .be acceptance through 


understanding and frank discussion. 
Those who disagree with him should 
be encouraged to express their views. 
Out of such discussion an understand 
ing of the governing concepts should 


emerge. 
Opinion vs. Policy 


But the president must be caretul 
dealing with people that a mere com 
ment or offhand expression of opinion 
is not followed blindly. Action should 
be taken only after wholehearted agree 
ment or, when there is disagreement, 
after a complete discussion of the rela- 
tive merits. On occasion the president 
must overrule his associates, in which 
case they are relieved of responsibility 
but are still obligated to give their best 


efforts in carrying out the decision. 
Because of the wide range of infor- 
mation bearing upon his responsibili 


employees, mp and as good businessman, + 
good looking surroundings as well as 
equipment have a definite influence 


tics, the president must keep himself : at sap not let your Security Steel Dealer | ¥ you 
informed. He must select those things designed efficiency of 
which are most essential. To get what CRESTLINE Office Pirntioed:: \ 

he needs he must be both accessible and 3 “think you will agree that we 


lp pore rachable to his people, so that they a wine investment ine 
will come to him openly and willingly. 


He must overcome the tendency on the 


part of some people to suppress the un 
favorable and report only the favorable. 


When people feel that they can come 
to him openly and discuss their prob. 
lems. there is a basis for mutual conft- 


dence and respect. | 
The president must have balanced 


information to weigh different inter. | 
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why WAL K? 
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TALK? 


Countless dollars are wasted every 
day when employees leave their work 
to reach people in other departments! 
Executone Intercom gives everyone 
instant contact with everyone else. 


Helps Step Up Production — With 
Executone, everyone is always within 
talking distance — without taking a 
single step! With the speed of sound, 
questions are answered, information 
exchanged, material ordered and per- 
sonnel located. With people on the 
job, you get more work done faster! 
Cuts Operating Costs — Executone 
relieves the switchboard of all “in- 
side” calls, frees phones for receiving 
important customer calls. Executone 
quickly pays for itself with increased 
production and efficiency. 


untercom systems 

EXECUTONE, INC., Dept. E-2 

415 Lexington Ave., New York 17, N.Y. [{ 
W ithout obligation, please let me have: | 
C) The name of your local Distributor. | 
(] Free descriptive literature. 
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ests. Written reports are excellent, but 
I also like to get direct verbal reports 
from my associates. They should not 
withhold bad news from the presi- 
dent if it is information he should 
have. The flow of essential informa- 


the good and the bad—~-should 
be continuous, 

The operation of a company requires 
diverse skills which must be woven to 
gether by a common thread. Strength 
_ ening that common thread is the job of 
| the president. He can be a “one-man 
show” or he can create teamwork. By 

the first, he may destroy morale, but 
by the laiter he will stimulate indi 


vidual initiative 


Many Interests, One Aim 


The president is a balance wheel. 
He must blend the human, technical, 
administrative interests into one. No 
single interest can prevail over com- 
pany interest, not even the president's. 
He, too, must make his interest sub 
servient to the best interests of the com 
pany. The ultimate responsibility is 
toward the company—-to perpetuate it 

not toward any single group or 
individual. 

The president must be free to shift 
his attention from one problem to an- 
other, to sales, production, finance, and 
research on the inside; general business, 
economic, political, and social impli 
cations from the outside. He must 
achieve balance among departments 


individual interests. Through con- 


structive leadership he should blend the 
interests of the employees, the manage 
ment, and the stockholders. 

One of the most significant. state 
ments in my job description is the one 
which provides for delegating certain 
responsibilities and duties and for re 
assigning of functions and authorities 
“whenever he considers it necessary or 
desirable, but he cannot divest himsel} 
of the responsibility for the over-all 
results.” 

This leaves no room for alibis o1 
blaming failures on others. It puts re 
sponsibility squarely where it belongs 
right on the president’s doorstep. It 
also furnishes a sound basis for insist 
ing that he have unrestricted oppor- 
tunity to earn the authority necessary 
to carry out his responsibilities. 


Throughout the entire organization, 
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there is a network of decision-making 
keyed to the president’s decisions. Al 
though decision-making is important, 
he must not get so bogged down in day 
-to-day problems that he cannot think 
ahead. Neither should he allow him 
self to become a bottleneck when im 
portant matters need to be resolved. 

A good executive will recognize that 
problems, changes, and challenging 
situations are normal and there are no 
patterned solutions. All companies, 
both small and large, have problems. 
For the company good the president 
is frequently required to make upleas 
ant decisions—personnel changes, pro- 
duction curtailment, promotion of one 
which means passing over others, and 
so forth. These cannot be avoided. 


Credit and Blame 


A president must take into account 
the possible consequences of the deci 
sions he makes, and he must be pre- 
pared to meet them even if they be 
unpleasant. When things go right a lot 
of people should share the credit. When 
things go wrong he cannot ignore his 
responsibility for over-all results. 

We try, at Enka, to follow the prin- 
ciple of “completed staff work.” It in- 
volves the study of a problem and the 
presentation of a solution in such form 
that only final approval is required. It 
requires working out the details, con 
sulting with others and securing thei 
concurrences as necessary, and devel 
oping a single, co-ordinated plan or 
proposal, When this is done, the pro 
per solution usually can be recognized. 
Completed staff work places a greater 
burden on the staff man, but eases con 
siderably the “wear and tear” on the 
executive who must make the final de- 
cision and assume the responsibility. 

To develop and motivate a company’s 
human resources is a major responsi 
bility of the president. In fact, the suc 
cess of the company and the president 
depends on proper selection and intel 
ligent utilization of people. Reasonable 
expenditures for training and develop 
ing men are as legitimate a cost of pro 
tecting the company’s future as research 
and capital expenditures. 

Barring serious illness or economic 
insecurity, one of the saddest things is 
to see men work for a living at tasks 
where they are not happy in surround- 


Case history 
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The Case of 
the Industrial Site 
that Moved! 


the answer to another actual plant location problem 


Plant executives and engineers of a large industry recently 
made “on-the-spot” surveys of half-a-dozen potential plant 
ct Fon sites, many miles apart. And they did it in a matter of min- 
=- utes... without ever leaving their offices! 
S These widely scattered industrial sites were literally 
“moved” to the desks of these men in startling three- 
dimensional clarity. So effective was this method that en- 
gineers were actually able to estimate grading and clearing 
requirements in addition to obtaining valuable informa- 
tion on topography, road and railroad locations and other 
facts vital to proper site selection. 
This unique and time-saving “site movement” was made 
possible by detailed stereoptical air survey maps prepared 
by C&O’s Industrial Development Department. 


Finding the right spot for your new plant can be a costly, time- 
consuming job for you and your organization. Let our experts 
in this field make the task easy by preparing a special PIN- 
POINT survey to meet your requirements. For further infor- 
mation, write Chesapeake & Ohio, Industrial Development 
Department, Terminal Tower Building, Cleveland 1, Ohio. 
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HERE IS 
SAULT STE. 
MARIE, 
MICHIGAN 


where your 
INDUSTRY 


can 


grow! 


Today, industry needs room to grow. 
Expansion is its keynote, and the 
SOO offers just such opportunity. 
Here, intheheart of America’s water- 
ways, you will find ideal conditions 
for industry location and develop- 
ment. A congenial atmosphere pre- 
vails and city cooperation is yours 
for the asking. 


check these 
big advantages 


An abundant local labor supply 
that embraces many skills. 


Industrial power, that is low in 
cost and great in supply. 


Transportation via America’s 
waterways to major markets, 
9 months of the year 


Overland transportation fur- 


nished by 3 major railroads and 
long distance trucking lines. 
The SOO is served well by 2 
airlines with daily flights. 


Get all the facts by 

writing for a 

free copy of 
World Famous SOO" 
Address your 
request to Dept. A 


Sault Ste. Marie Citizens” 
Industrial Commission 


SAULT STE. MARIE, 
MICHIGAN 
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ings that are not pleasant. When men 
thrive in one atmosphere and die of 
dry rot in another, you can understand 
why many companies place such great 
importance in creating a climate in 
which men can develop to their maxt- 
mum potential. I feel that it is the re 
sponsibility of the president to see that 
the people in his company are free of 
aggravations, 


Annoyances, 


and frustrations. some of which he 


might even create himselt. 
Aid but No Substitute 


A president should be available for 
advice and counsel but not for mak- 
ing decisions that others should make. 
It has been my experience that men do 
not grow when others make decisions 
for them. While it is usually a com. 
forting thing to have someone to fall 
back on when you have a dithcult prob- 
lem to solve, it should never be used as 
a substitute for trying to think it out 
yourself. 

A president should impart his knowl 
edge to his associates, encourage them 
themselves, and be eager 
No president can 


to improve 
to learn from them. 
afford to be only As big as his own 
knowledge and his own personality. 
An aggressive and growing organ- 
ization is one in Which the employees 
constantly are developing greater 
“know-how” to fit themselves for more 
responsibility. Apart technical 
skill, we want to be sure that an indi 


“Ive been sitting in that chair for nineteen years 
and the minute I get up he jumps into it!” 
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ised with its speed, operation and 
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vidual being considered for promotuon 
is aware of the human element in 1n- 
dustry. We want to know it: 

1. He commands the confidence and 
respect of his subordinates. 

2. He is thoughtful and considerate 
of them as people. 

3. He helps to train, encourage, and 
develop them for more responsible jobs. 
When we have the answer to these 
questions, we are ready to talk about 
technical competence. 


Most Important Trait 


The president, above everything else, 
should have enough humility to appre- 
ciate how much the success of his com- 
pany, as well as his own success, is de- 
pendent upon the wholehearted and 
enthusiastic co-operation ot his asso- 
ciates. He should do everything in his 
power to develop the same feeling on 
the part of his immediate associates, 
and through them and their subordi 
nates to the first-line supervisor so that 
he will apply that same principle in 
his handling of the rank and file of 
workers. This is no mean task, but 
it certainly is worth our best effort. 

According to Holden, Fish, and 
Smith in Top Management, Organiza 
tion and Control (Stanford University 
Press, 1941) the funcuuons of trustee 
ship management are “to represent, 
safeguard, and further the stockholders: 
interests, determine the basic policies 
and the general course of the business, 
appraise the adequacy of over-all re 
sults, and protect and make the most 
effective use of the company’s assets.” 

These are indeed important tunc- 
tions, but I feel the most important 
single function of trusteeship manage 
ment, as represented by the Board of 
Directors, is to select the right man to 
be president. Furthermore, the Board 
has a definite responsibility to remove 
him if he does not measure up to thei 
expectations. ‘This is one matter with 
which they cannot afford to temporize 
because the vital interests of the com- 
pany are al stake. 

In his relations with the Board of 
Directors the president must do every 
thing possible to earn their confidence 
and respect. He must treat them with 
the utmost consideration, keep them 
fully informed of all significant hap 


t job for 5 men... 


for the Tickometer, ONC hour! 


The Tickometer can count from 
eight to ten times as fast as clerks 
count by hand .. . and much more 
accurately! ... Tickets counted in a 
major league ball park before the 
game ends...sales slips in a big 
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checks counted and accounted for 
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— helps you to get 
Better Records and 


Impressive Letters 


@ How to judge paper proper- 
ties and their value. 

@ How to determine the effect 
of paper prices on total record 
or letter costs. 

@ How to get the correct, most 
economical grade for each spe- 
cific need. 

@ How to choose papers of per- 
manence, durability, prestige. 


These and the other essential guides 
to efficient paper selection are fully 
treated in the clearly-written, amply- 
illustrated pages of this new, free 
booklet. If you use, select or buy 
record or letter papers, you will find 
this handbook invaluable in helping 
you make the proper choices. Send 
for your copy now. 


Since 909 
L.L. BROWN 
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penings, and never burden them with 
decisions that he should make. 

[ think at times directors are unfairly 
criticized. Occasionally, you hear them 


referred to as “rubber stamp” boards. 


This, 


flection on the president than it is on 


scems to me, 1S a greater re- 
the Board. 

If a president does his job properly 
he will keep the board fully informed, | 
present proposals and recommenda. 
tions in such form and with such con- 
viction that it will be easy for them to 
adopt his proposals and recommenda. 
tions as their own. 

Dealing with the Board boils down 
to completed staff work, which we en- 
courage in our dealings with our asso- 
c1ates. 
the Board, he 
his obligation to represent his associates 


When the president goes before 
should be conscious of 
adequately and effectively. 

Fault of Failure 


Board to fulfill all 
responsibilities is often the fault of a 


Failure of a 


president, the manner in which he 
keeps the Board informed, and_ the 
way he presents projects for approval. 
He should report all the facts to the 
directors and not paint a rosy picture 
just to enhance his own position. 

In fact, wt is the difhcult problems 
which need emphasis. If unsupported 
proposals are presented, the directors 
have a choice either of blindly follow. 
ing or of repudiating the president. 
Obviously, a president cannot be 
pudiated very often and maintain his 
By keeping the Board tully 


informed and by backing up proposals 


position. 


with a complete array of facts, the presi. 
dent facilitates responsible action by 
directors. Thus, mutual confidence and 
respect are engendered. At each meet 
ing ample time for questions should 
be allowed so that action based on com- 
plete understanding can be taken. 
With respect to their relationships 
and dealings with Boards of Directors, 
there dppear to be at least four different 
types of presidents. One type attempts 
to dominate the Board of Directors. A 
second type seems to live in fear of 
the Board. But fear should play no 
part in a president’s relation with his 
Neither should it 


be necessary to spend time 


Board of Directors. 
“mending 
fences” or currying favor with indi- 
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vidual directors. In many cases, Board 
members have their own businesses to 
run and their own problems to think 
about, and it is unfair to place extra 
burdens on them. 

A third type of chief executive is one 
who avoids his natural réle by present 
ing possible alternatives to a Board. 
He thereby forces a choice in the hope 
of divesting himself of responsibility 
for results. Board members cannot be 
expected to assume specific responsibil 
ties in this manner, and usually con 
sider such action a sign of weakness on 
the part of the president. 


The Right Attitude 


A fourth type of president respects 
the Board because of the caliber of 
men who compose it and the important 
function they perform. He keeps them 
fully informed and makes it easy for 
them to fulfill their role. Yet where 
the vital interests of the company are 
at stake, he will fight with them just 
as he would fight to protect them. 

I feel that Board meetings should be 
used as a means of bringing the Direc- 


FROM DEVANEY 


tors up-to-date concerning the things 
that have happened since the last meet 
ing and of seeking their approval, when 
necessary, for things the management 
wishes to do in the future. In general, 
a meeting should “clear the decks” 
of all unfinished business so that the 
Board will feel that all important mat 
ters up to that day are moving. satis 
factorily. In turn, the president should 
be able to feel that his conduct of the 
company’s affairs up to that time has 
met with the Board’s approval. 
Corporate Directors, by and large, 
are men of experience in business at 
fairs, with an ability to “size up” situa 
tions if presented with suthcient infor 
mation. As such they should be com 
petent to judge the caliber of their chiet 
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... produce results like these 


e Employee turnover reduced 58% 
e Absenteeism reduced 52% 
@ Learning time for new employees 


reduced approximately 60% 


Are you thoroughly satisfied with your present 
method of selecting, placing and developing 
employees? If you feel there is room for im- 
provement of these functions within your 
organization, you will find our Personnel 
Selection Tests of special interest. 

Based on a series of mechanical “question 
sets”, this Trundle method offers advantages 
proved in many businesses and industries. The 
tests can save you many times their cost by 
providing the means for: SELECTING the right 
employee; PLACING him in a job in which he 
will be happy and successful; IDENTIFYING his 
training needs; RECOGNIZING his potential for 
development. 


Moreover, after an installation and training 
program by Trundle consultants, the system 
can be easity administered and interpreted by 
your own company personnel, and readily 
integrated with your existing personnel pro- 
cedures. 


For more details on this phase of Trundle 
service, and specific results obtained by users, 
write us on your business letterhead for a 
copy of our Personnel Testing brochure. 
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Accurate, mechanical memory provided 
by the SOUNDMIRROR* tape recorder is 
one of the most useful of modern busi- 
ness tools. It is more exact, more reliable, 
more economical than other methods. 
Records without losing oral emphasis 
and shades of meaning. 

Here are some samples of jobs that 
can be done efficiently and economically 
with tape recording: 


SALESMEN TRAINING 


Let your salesmen hear their own presenta- 
tions and they'll find ways to improve them 


INTERVIEWING 

Employment interviews can be recorded and 
passed on to those concerned with hiring. 
CONFERENCE RECORDING 


Answer the old question, “Just what was 
said about a; 


GIVING STANDARD INSTRUCTIONS 
Nothing is forgotten when standard in- 
structions or indoctrinations are recorded 
on sound tape. 


RECORDING INVENTORIES 
Here, tape recording saves time; promotes 
accuracy. 

These are only a few of the jobs 
being successfully handled by souND- 
MIRROR—the business type tape recorder. 
You can probably think of many other 
places where you can put tape recorders 
to work in your office. 

Find out more about the uses of 
SOUNDMIRROR as a business tool. Write 
for your free booklet on 101 Ways to 


Use SOUNDMIRROR. 
eT M. Reg 


The Brush Devel entCompany,Dep?t.D-5 
3405 Perkins Avenue, Cleveland 14, Ohio 


Gentlemen: 

[) Please send me your free booklet on 101 
Ways to Use SOUNDMIRROR. 

{ ) Please arrange a SOUNDMIRROR dem- 
onstration for me. 

Name 

Firm 


Address 


City State 


executive, his ability, and performance. 
This quality in a Director 1s more im- 
portant to the long-range success of the 
company than an intimate knowledge 
of the industry within which the com- 
pany operates, 

An able and understanding Board 
wishes to share with the management 
both the successes and the disappoint- 
ments that come with running a busi- 
ness. If an important project looks 
promising at one time and disappoint- 
ing, or perhaps a downright failure at 
another, I feel that the Board should 
be told about it and given the reasons 
why. Many things, particularly in re- 
search, look promising at one stage 
and later have to be abandoned. 


Function of Directors 


The Directors of a company perform 
an essential and important function in 
safeguarding the interests of all parties 
concerned, and in continuously apprais 
ing the effectiveness of the manage 
ment which they have selected. Board 
members also add dignity, standing, 
and prestige to a company by their 
association with it. The caliber of a 
board sets the tone for management. 

The comments made here apply to 
a Board composed of Directors who 
have major interests outside the com- 
pany. We are aware that many com- 


es 


panies have ‘inside’? Boards which 
function very effectively with members 
from the ranks of management who 
have an intimate knowledge of the 
business. 

Neither are we unmindful that some 
very large companies may have full 
time executive committees which form 
the top management echelon. There 
are also companies which have adminis- 
trative teams composed of presidents 
and Board chairmen or other officers 
who work together harmoniously and 
effectively. Companies of this sort must 
of hecessity Operate differently than the 
type of operation described here. 

It is my belief that the president has 
an obligation to leave things--no mat- 
ter how well the company may have 
been managed in the past--better than 
he found them, so that future manage 
ments will find it easier to do an even 
better job. 

All things considered, American 
management has done a remarkably 
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_ Three modern plants. Engi 


ELLWOOD CITY - PENNSYLVANIA 
SAN CARLOS - . CALIFORNIA 
PORT HOPE . ONTARIO, CANADA 


EVERY EMPLOYER SHOULD HAVE A COPY OF 


“How to explain your 
Plan ” 


A 16 page booklet based on a survey of 
employee information booklets used by 
leading employers. 


Charles D. Spencer & Associates, Inc. 


Publishers, EMPLOYEE BENEFIT PLAN REVIEW 
166 W. Jackson Bivd Chicage 4, Illinois 
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RIGHT IN YOUR OWN BACK YARD... 


HEAR DIEHARD 
TELL IT, NO INSECTICIDE 
COULD DO THE JOB IN HIS 
PLANT UNTIL YOU 
GUESSED IT+**HE TRIED 


“DOUBLE PENETRATION!” 


HEY, BOSS, 
HAVEN'T FOUND A 


DEPARTMENT WITH 
1 |( OUR WEST ATOMIZERS! 


TRACE OF WILD LIFE 4 

SINCE LAST WEEKS |- 
FOGGING WITH 
VAPOSECTOR! 4 
, 


/ TEAR UP \ 
THE FLOORBOARDS | 

ADING HEART 
B 


( FIRST VAPOSECTOR 
DEMONSTRATION? IT 
POSITIVELY RAINED 
INSECTS! 


QUALIFIES HERE 
CHIEF! 


/ 


DIEHARD’S CASE ISN’T SO UNUSUAL AFTER ALL! In all Vaposector demonstration has often revealed dead 
types of industry West representatives hear com- insects in numbers never thought possible — sim- 
ments like “our situation is a special one”... “fan ply because they live and multiply in unseen cracks 
insecticide is bound to impair the quality of our and crevices. 

“oduct”... and — stranger still — “we don’t hi 

duct still we don't have VAPOSECTOR vives more positive control value per 
gallon than any competitive product. It breaks 
VAPOSECTOR was formulated for the realist who down into such minute droplets when atomized 
has an insect problem and wants to get rid of it — with specially-designed West equipment, that only 
fast! It’s fully three times as concentrated as the one ounce is needed to control flying insects in 
standard Grade AA spray... yet there’s no danger 1000 cubic feet... only two ounces for crawling 
of contamination or odor when used according to insects. Compare it with an ordinary mill spray 
directions. Vaposector controls insects by “‘double and you'll find Vaposector is over four times as 
penetration’’. When used with West spraying economical in use! West can supply Vaposector as 
equipment, it becomes a “dry fog” that penetrates well as special mill sprays and fumigants ... resi- 
the most remote crevice... then penetrates the dual and contact insecticides ... spraying equip- 
insect’s outer covering for a permanent. kill. ment — a complete insect control program tailored 
There’s no place to hide. No time to escape. A to your exact needs! 

% Dept. | 

ASK 
FOR | C] Please send Vaposector booklet. 
FURTHER A Please send information on specially-designed permanent (J, 
| portable _, hand spraying equipment 
; 4 ON HOW TO 
CONTROL Nome Title 
INSECTS Company 
42-16 West Street BY tis 
Long Island City 1, N. Y. ‘DOUBLE-PENETRATION”” City Sees State 
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Stanley Magic Door Controls For 
Specific Objectives 


be ion 
Deer to 


er 
ot be opened vd 
yord trom 
ol point 


et 


in on 
wofic 1" These and other controls 

ore used singly and in many 
combinations. Each case is engineered to svit 


the particular objective 


...and beyond the specific 
objective: operating efficiency 


Whatever the door control requirements in your 
plant, there 1s a type of Stanley Magic Door 
Control—and in of 
types—to meet that objective (see chart). 


most instances, a choice 


The ultimate objective, however, is not auto- 


matic door control, but plant operating efficiency 
. . faster movement 
maintenance of a uniform 
humidity and temperature . . . safety to men, 
materials, and equipment. 


—through man-hours saved . 


of materials ... 


A Stanley Representative will be glad to show 
you how Magic Door Controls, installed right on 
your present doors, can help you accomplish this 
other “‘desired objective’’—at less cost than you 
might think. Write, stating your Specific Objec- 
tive, to Magic Door Division, The Stanley Works, 
3055 Lake St., New Britain, Conn. 


COMPLETELY AUTOMATIC DOOR CONTROLS 
FOR SWINGING, SLIDING OR FOLDING DOORS 


[ STANLEY ] 


Reg. U.S. Pat. Off. 


DOOR CONTROLS 
Door” 


HARDWARE * TOOLS * ELECTRIC TOOLS * STEEL STRAPPING ° STEEL 
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fine job in the last 50 years. In fact, it 
would be difficult to find its equal in 
any field of human endeavor. But 
more important, one sees all .around 
him a determination to do a still bet- 
ter job in the future. Corporate presi- 
dents must lead the way in this. 

To me, association with men of ability 
and integrity, watching men develop, 
and the thrill or accomplishment are 
the really great satisfactions and com- 
pensation that come from being a cor- 
porate president. 

THE END 
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CAN MEAN ZEROS MISSING HERE 
| 


To-day, with engineers figuring measurements in millionths 


B iS a (.000001), a factory that is equipped to work only in thousandths 


(.001) or ten-thousandths (.0001) is backing out of competition. 


Electronic and atomic instruments for measuring, controlling and 


recording are commonplace on the engineering side. To equip 


: a factory with comparable instrumentation —— sometimes calls 
for a major investment, but it is one that frequently pays big 
~, dividends, —- and we mean that literally. 


If one of your production men suggests the installation of 


modernized instrumentation, his suggestion may be just the thing 


to bring a high cost operation in line. 


This advertisement published as a public service by 


TRUMENTS Publishing Company 


Pittsburgh 12, Pennsylvania 
A sample copy of “INSTRUMENTS” will be sent on request 
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1. AUTOMATIC CLEAR SIGNAL 2. SUBTRACTIONS IN RED 3. AUTOMATIC CREDIT BALANCE 4. AUTOMATIC SPACE-UP OF TAPE 


Gives automatic printed proof of 
whether or not machine was ‘clear’ 
when first amount was listed. There’s 


Can never be mistaken for additions. 
Red figures stand out even after being 
“checked off’ on tape. 


“Minus” total computed automatically 
and printed with only one touch of 
total bar. Prints in red with CR symbol. 


Tape automatically moves up to tear- 
off position when total is printed. 
Saves effort, time, paper. 


never any doubt! 


6. EASY-TOUCH KEY ACTION 7. STAIR-STEP, FULL VISIBLE KEYBOARD 8. RUGGED DUTY CONSTRUCTION 


Soft, yet positive. (Cigarette doesn’t Key arrangement prevents depressing Built to give longer life at lower cost. 
even wrinkle.) Several keys may be two keys in same column at same All working parts double rust-proofed. 
pressed at once. Ciphers print avto- time. Amounts visible until added or Compact for desk use. 

matically, usually saving about 30% subtracted. 

of touches. 


...and Yvational combines these 8 features on one machine'! 


On average listings these 8 features, combined, 
save hundreds of motions every hour. 

The more of these features a machine has, the 
more time and effort will be saved every hour 
the machine is in use. Isn't it reasonable, then, 


5. LARGE ANSWER DIALS 


Always show the running total in 
large numerals. No eye strain. Per- 
mit use of machine without tape. 


to get the only adding machine that combines ail 
8 features — the National? Call the local National 
factory branch, or dealer, for a demonstration. 
Models and prices to fit your needs. (There’s no 
obligation to buy. ) 


ADDING MACHINES + CASH REGISTERS 
ACCOUNTING MACHINES 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO 
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